Village of Northbrook
Industrial & Commercial Development Commission
Remote Meeting
Tuesday, February 23, 2021 at 7:30 AM
Important Notice:
Pursuant to Governor Pritzker’s Executive Order 2021-04, this meeting of the Northbrook ICDC will be
conducted remotely via a WebEx video conference call. The meeting is open to the public. If you wish to
hear the discussion or watch the meeting remotely, please contact Chan Yu, Deputy Director of DPS, at
chan.yu@northbrook.il.us for call in or viewing instructions.
Audio conference: Call the number below and enter the access code.
408-418-9388 Access code: 187 261 6123
Up to 8 members of the public may also be present in the Terrace Room of the Village Hall (1225 Cedar Lane)
to watch the video conference live with staff. Please call 847-664-4057 to reserve a seat prior to 4:00pm on
February 22.

Agenda
1)

Call to Order

2)

Review of Minutes: January 13, 2021 Joint EDC/ICDC minutes

3)

Public Comments – Items Not on the Agenda

4)

Community Planning Report

5)

Update on Village Climate Action Plan

6)

General Business Impact of Pandemic – Discussion

7)

Old Business

8)

New Business (March 23 meeting tentatively cancelled due to spring break holiday)

9)

Adjourn

Patrick Lederer, Chairman of ICDC
Questions? Call Chan Yu at 847-664-4057 or send an e-mail to chan.yu@northbrook.il.us
The Village of Northbrook is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe
and/or participate in this meeting, or who have questions regarding accessibility of this meeting or the facilities, are
requested to contact Greg Van Dahm (847-664-4014) or Debbie Ford (847/664-4013) promptly to allow the Village of
Northbrook to make reasonable accommodations for those persons. Hearing impaired Individuals may call the TDD number,
847-564-8645, for more information.

Village of Northbrook Industrial &
Commercial Development
Commission

February 23, 2021, Remote Meeting

PERMIT ACTIVITY

NEW SINGLE FAMILY

NON-RESIDENTIAL

General Economic Updates

CoStar Map Boundaries

4.4%

$9.15

16.8%

$23.55

4.5%

$16.42

Six more days of North Shore
Restaurant Month – Take Out Edition!
Visit www.northshorediningdeals.com
and filter for the participating
Northbrook Restaurants!

Indoor Dining – Restaurants and Bars
Clarification that the Village is following the State’s guidelines,
understanding there’s a policy conflict between the State and Cook
County Health Department.

SUMMARY OF THE
CLIMATE ACTION PLANNING TEAM MEETING
VILLAGE OF NORTHBROOK
November 9, 2020
Call to Order
Deputy Director of Development and Planning Services M ichaela Kohlstedt called the CAPT meeting to order at 7:00
p.m. in a remote meeting through Zoom virtual meeting platform. M s. Kohlstedt was present in the Village Hall, but
there were no members of the public in attendance in the building.
Roll Call
The following M embers were in attendance: Trustee Israel, Trustee Ross, Patti Vile, Aaron Stash, Swati Pandey,
Becky M athison, Clare Poupard, Derrik Chen, Fred Rosenberg, Frank Bleeker, Steven Elisco, Scott Robson, Sandra
Weiss, Patrick Lederer, Nell Badgely, Robyn Kole, Len Rago, Kim Ptak, John Albrecht, Jeni Brickman, Jill Franklin,
Joan Scovic, Aaron Stash, and Becky M athison,
The following Village Staff were in attendance: M ichaela Kohlstedt, Tom Poupard, Jackie Clawson, M adeline Farrell,
and Corey Friedman.
Also Present: paleBLUEdot consultant Ted Redmond, Greenest Region Corps M ember Tessa M urray.
Public comment
There were no members in the audience.
CAPT Meeting Standard of Conduct
Ted Redmond read the rules of conduct.
Project Overview
Ted Redmond reviewed Northbrook’s Climate Action Plan and its overarching goals: to mitigate greenhouse gas
emissions and adapt to climate change impacts. The members of this team are responsible for co-developing a plan
of incentives, advocacy programs, and required actions.
Background Information Review
Ted Redmond reminded the team that all resources are available on the CAPT Team Webpage at
https://palebluedot.llc/northbrook-cap. He outlined the basic results from the Community Survey and Listening sessions
to date, in which the majority of respondents supported taking immediate action to combat the impacts of climate
change. Ted summarized the five baseline reports assessing Northbrook’s current climate metrics. At this time, M ember
Stash asked for clarification on how Northbrook’s greenhouse gas emission inventory is defined. Ted explained the
inventory includes the entire community’s emissions with all public and private sectors accounted for (residential,
industrial, commercial) in this number.
M r. Redmond reminded members to review the Baseline Assessment and Strategy Goal Recommendations and any
other section relating to their sub-teams before the next CAPT meeting in December. Additional to these documents,
Ted also told members to read the Appendix of the Community Input Survey. The Appendix provides long answer
responses from community members about topics relating to your sub-teams. M any valid recommendations to consider
are included in these responses.
Process Overview
Ted Redmond told members to sign up for groups if they had not yet gotten the chance to, and spoke on the
organization of sub-teams as follows:
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1. Group 1:
Transportation and Land Use
Waste M anagement
Local Food and Agriculture
2. Group 2:
Buildings and Energy
Health and Safety (including extreme heat, air quality)
3. Group 3:
Water and Wastewater
Greenspace and Tree Canopy
Climate Economy
M ichaela Kohlstedt made note that Village staff members are to sign up in a separate column on the
spreadsheet. Next, the team was told to make note of the next workshop sessions, each three hours in length:
1. December 14th 6PM (ACTIONFinder training workshop)
2. January 11th 6PM
3. February 8th 6PM
4. M arch 8th 6PM
5. April 12th 6PM (draft plan review)
Then, M r. Redmond reminded members of the following tools that will be used in upcoming sessions:
1. Team Webpage
2. ACTIONFinder: is an Excel based tool that allows CAPT members to search a database of preexisting actions and strategies used in CAPT plans all over the country, spanning 13 different
categories. M embers have the ability to add new actions as well.
3. Action Criteria Screening Examples: At our next workshop CAPT members will spend time choosing
five strategy screening criteria (i.e. equity, economic impact, etc.) that will each be used to review
against every chosen action in our CAPT plan.
M r. Redmond reminded the members of the following action items to accomplish before next meeting:
 M ake sure you are signed up for 3 subteams (1 in each group)
 Review background documents – particularly those related to your subgroups:
- Baseline Assessment and Strategy Goal Recommendations (everyone)
- Review and consider Draft GHG Goal Recommendation (Baseline Assessment document,
page 0-3)
- Review and consider Example Action Screening Criteria
- Community Survey + Listening Sessions to Date (Appendix is particularly useful)
- Climate Vulnerability Assessment
- GHG Inventory
- Tree Survey and Carbon Sequestration
- Solar Potentials Study
Trustee Bob Israel defined sustainability as “meeting the needs of the present generation without compromising the
ability of future generations to meet their own needs”. He provided examples of his work in transportation that
incorporate this definition and mentioned the potential opportunity for similar goals for Northbrook’s CAPT.
Adjourn
At this time, M ichaela told members any questions can be directed to her or Tessa M urray via phone or email.
M ichaela Kohlstedt adjourned the meeting at 8:56 p.m.
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Respectfully submitted,
/s/ Tessa M urray
Recorder
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SUMMARY OF THE
CLIMATE ACTION PLANNING TEAM MEETING
VILLAGE OF NORTHBROOK
December 14, 2020
Call to Order
Deputy Director of Development and Planning Services Michaela Kohlstedt called the CAPT meeting to order at 6:00
p.m. in a remote meeting through Zoom virtual meeting platform. Ms. Kohlstedt was present in the Village Hall, but
there were no members of the public in attendance in the building.
Roll Call
The following Members were in attendance: Trustee Israel, Trustee Ross, John Albrecht, Nell Badgley, Frank
Bleeker, Derrik Chen, Steven Elisco, Jill Franklin, Melissa Hirsch, Robyn Kole, Pat Lederer, Becky Mathison, Clare
Poupard, Len Rago, Scott Robson, Joan Scovic, Aaron Stash, Patti Vile, and Sandy Weiss.
Members absent: Jeni Brickman, Kim Ptak.
The following Village Staff were in attendance: Michaela Kohlstedt, Tom Poupard, Jackie Clawson, Madeline Farrell,
Corey Friedman, Erik Jensen, Matt Morrison, Kelly Hamill, and Swati Pandey.
Also Present: paleBLUEdot consultant Ted Redmond, Greenest Region Corps Member Tessa Murray, Tracey
Becker, and Doug Gerleman.
Public Comments Regarding Items Not on the Agenda
Tracey Becker stated her support for the CAPT to be taking formal steps in implementing climate change adaptation
strategies as the situation becomes dire. She reminded the CAPT members that no step is too small. She vocalized
concern for her teenage children that climate change will lead to food insecurity and more than one pandemic in
their lifetime. She hopes the plan will result in increased biodiversity in Northbrook.
Doug Gerleman agreed with Tracey that the CAPT is a wonderful step forward for Northbrook. He hoped members
will consider focusing on landscape improvements over tree plantings to advance stormwater drainage and carbon
storage. He cited Northbrook’s Village Forester Terry Cichocki’s recommendations for native plants. He mentioned
Northbrook Community Television as a potential opportunity to begin the conversation on sustainable landscaping
choices.
Welcome Comments and Meeting Goal Overview
paleBLUEdot consultant Ted Redmond thanked the members of the public for their input. He explained that the goal
of this workshop is to gather a preliminary consensus for target greenhouse gas reduction, action screening criteria,
and begin breakout discussions in subteam groups. This meeting will have three breakout sessions where members
will hear short presentations from Village staff related to each subteam topic. After presenting, members can discuss
preliminary strategic goals related to each sector.
High-Level Review of Climate Action Plan Example
Mr. Redmond provided an overview of Northbrook’s baseline assessment drafts’ recommendations as they are
separated into mitigation and climate adaptation strategies. Mr. Redmond explained that strategies should contain
specific target numbers, such as energy efficiency improvements like a 10% reduction in electricity and 5%
reduction in natural gas consumption by 2030. Once these are established, detailed actions can be identified using
the Climate Action finder tool, and paleBLUEdot will conduct emissions modeling to calculate the potential reduction
in emissions if the plan is implemented within 10 years. The final products of the Climate Action Plan will include a
document and implementation matrix with detailed actions organized by strategy.
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Member Albrecht asked if agencies beyond the Village will commit to these same goals and Mr. Redmond answered
that this plan hopes to inspire community-wide action. Member Rago asked if the recommendations listed in the
baseline assessments are known to be feasible from other communities’ experiences. Mr. Redmond said the
intention of goals should be at a point between doable and far-reaching. Mr. Redmond mentioned that of the
baseline documents, the waste management goal recommendation may be the most unfeasible. The current
recommended goal is a 51% landfill diversion rate by 2030, which doubles Northbrook’s current diversion rate.
Review of Overall GHG Reduction Goal
Mr. Redmond explained that Northbrook’s emissions reduction goal aligns with Illinois’ executive order that commit
the state to the mission of the Paris Agreement to cap temperature rise to 2 degrees Celsius. This involves a 25-55%
reduction in greenhouse gas emissions below Northbrook’s baseline 2018 levels by 2030 and 80% below 2018 levels
by 2040. After a poll and further discussion, the team members agreed to these preliminary goals and to reassess at
a later time.
Breakout Round 1
Mr. Redmond instructed each subteam group to first establish a team lead to represent the group and provide a
synopsis on what was discussed when members reconvene in the main room.
As a representative for the Transportation and Land Use subteam, Member Stash summarized that Director of Public
Works Kelly Hamill presented on the importance of education in decreasing vehicle miles travelled and lifting public
transit as shared mobility. They discussed possibility of 50% electrification as a goal for Village vehicles and
connecting with other communities to evaluate feasibility of electric vehicle usage for Public Works’ tasks.
The subteam representative for Waste Management, Member Weiss, reported on Assistant Village Manager
Madeline Farrell’s presentation. Ms. Farrell provided an overview of residential services offered by Northbrook and
mentioned that the Village is contracted with Advanced Disposal until 2024. The subteam spoke on incentivizing
recycling and reducing barriers to residents through better communication and reporting on how much is actually
recycled. The group liked the idea of reaching out to people who do not recycle to understand what causes this.
Member Weiss advocated for better communication to all Northbrook residents, as the information Ms. Farrell
provided does not account for industrial, commercial, or multi-family unit recycling services. Lastly, Member Weiss
reported that Northbrook withdrew from Solid Waste Agency of Northern Cook County 20 years ago due to the high
costs of membership, but suggested revisiting the possibility of membership due to the benefits the Village would
receive from this agency in terms of increasing transparency and reducing landfill waste.
Trustee Ross reported for Village staff members Swati Pandey and Tessa Murray’s discussion on Local Food
Systems, such as the farmers’ market and community gardens. The subteam liked all recommendations presented in
paleBLUEdot’s baseline assessment, and wants to build upon these goals with expanding education on soil
degradation and programs already in place that the Village offers, such as free mulch or rain garden reimbursements.
Trustee Ross added that organic gardening resources from the nearby Chicago Botanic Garden should be utilized.
Member Lederer wanted to expand the scope of local food beyond garden produce to include food processed in
Northbrook. He also mentioned hydroponics as a year-round food source that could be developed further in industrial
areas of the Village.
Breakout Round 2
Member Albrecht represented the Building Energy subteam, reporting that Building Official Jackie Clawson spoke on
the building codes and building ordinances that were last updated in 2018 by the International Code Council.
Northbrook has begun adopting codes to align with sustainable practices through electric vehicle readiness and
streamlining solar panel permits with SolSmart certification. Member Albrecht added that through these initial steps
already taken by the Village, Northbrook successfully reached the goal of 20% reduction in building energy by 2020.
The group discussed that the green building incentive ordinance may be underutilized because it centers LEED
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certification, and this could be developed by considering other green frameworks. Member Albrecht mentioned Energy
Star’s retrofitting certification as a possibility. The subteam agreed that LED’s are an easy way to achieve energy
reduction in buildings. Also, the subteam underscored that these goals must make economic sense for commercial
and industrial stakeholders. Member Albrecht hoped for more information on retro-commissioning and switching
building energy from natural gas sources as resources for the Building and Energy subteam.
Member Kole spoke as a representative for the Climate Health and Safety subteam and said that Ms. Kohlstedt spoke
on Northbrook’s Affordable Housing Plan and goals of improving education on emergency preparedness through
multiple communication platforms. The group discussed re-wording some of the recommended goals and defining
Northbrook’s vulnerable populations based on age and health. They hope to reduce flooding in Northbrook to
eventually eliminate the issue.
Breakout Round 3
Member Rago spoke for Deputy Director of Public Works Matt Morrison’s presentation on Water and Wastewater. He
overviewed Northbrook’s 20 million gallon a day water treatment plant, in which Northbrook sells treated lake water,
and the paid service in which our wastewater is collected and conveyed to the north branch of the Chicago River by
the Metropolitan Water Reclamation District. Goals for water conservation include a reduction in drinking water and
wastewater generation of 7.5% each by 2030 if natural improvements of water fixtures in industry are executed. The
group raised concerns about increased intensity and frequency of flood events, and proposed adding retention ponds
to property downtown that will only drain when low flow conditions return after large storm events. They also spoke
on expanding incentives for individual property owners to reduce runoff through rain gardens with native plants
accustomed to soaking up more water than ornamental gardens and lawns.
As a representative for Tree Canopy and Greenspace, Member Poupard detailed Mr. Hamill’s presentation starting
with the 2001 Tree Preservation Ordinance in which trees removed for development must be replaced. Additionally,
with the 50/50 Tree Planting Program, 79 trees are added to Village parkways each year on average through
collaboration with Public Works and private citizens. With this and the 50/50 Rain Garden reimbursement program,
the responsibility of maintenance is put on citizens. The group supported developing incentives for green roofs and
permeable paver lots.
Member Robson spoke for the Climate Economy subteam and summarized Director of Development and Planning
Services Tom Poupard’s review of where Village revenue comes from and how it relates to climate change. The
presentation stated since the Village has space for development, Northbrook’s opportunistic economy is positioned to
attract green businesses and invigorate a growing workforce for the renewable energy industry. The subteam agreed
that paleBLUEdot’s recommendations are a good place to start but the last two points on marketplace climate
resilience and financial climate implementation need to be adapted to Northbrook’s situation for our solution and
remediation plan.
Strategy Screening Criteria Selection
Mr. Redmond explained that the members should take 15 minutes for voting on which criteria to select that will be
used to evaluate the effectiveness of adopting different climate actions for Northbrook. Each member will vote for
their top five criteria options from the list available at the provided link. Then, members will vote on how many
screening criteria Northbrook will use. Mr. Redmond explained that the larger number of criteria used to screen each
action, the more time it will take to review each proposed action.
After 15 minutes of deliberation, members voted to use four screening criteria: impact of implementation, support,
potential for success, and affordability / overall cost to benefit.
ACTIONFinder Tool Review and Training
Mr. Redmond reminded members to access ACTIONFinder on the team’s webpage. He explained that each subteam
has a shared online excel document that remains searchable, editable, and can be added or deleted from by all
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subteam members. Mr. Redmond can retrieve document history if it gets deleted on accident. The purpose of this
tool is to give each subteam a chance to explore potential ideas from actions already in place in other communities
regionally or nationwide. Individual members can save actions they are interested in under the “Save strategy”
column and share thoughts under the “Comments” column. Mr. Redmond said members should communicate with
him first before adding actions to a subteam’s excel sheet that is not a subteam in which he or she belongs.
Next Steps
Mr. Redmond highlighted that team members should explore the ACTION Finder tool, “saving” actions they are
interested in, and writing new actions as inspired for each subteam. Ms. Kohlstedt reminded that a follow-up email
will be sent to members with all the information they need on next steps to be completed before the next meeting on
January 11, 2021.
Adjourn
At this time, Ms. Kohlstedt told members any questions can be directed to her or Tessa Murray via phone or email.
She adjourned the meeting at 9:39 p.m.
Respectfully submitted,
/s/ Tessa Murray
Recorder
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SUMMARY OF THE
CLIMATE ACTION PLANNING TEAM MEETING
VILLAGE OF NORTHBROOK
January 11, 2021
Call to Order
Deputy Director of Development and Planning Services Michaela Kohlstedt called the CAPT meeting to order at 6:01
p.m. in a remote meeting through Zoom virtual meeting platform. Ms. Kohlstedt was present in the Village Hall, but
there were no members of the public in attendance in the building.
Roll Call
The following Members were in attendance: Trustee Israel, Trustee Ross, John Albrecht, Frank Bleeker, Steven
Elisco, Jill Franklin, Robyn Kole, Pat Lederer, Becky Mathison, Clare Poupard, Len Rago, Aaron Stash, Patti Vile,
and Sandy Weiss.
Members absent: Jeni Brickman, Melissa Hirsch, Kim Ptak, Joan Scovic, Scott Robson, Derrik Chen, and Nell
Badgley.
The following Village Staff were in attendance: Michaela Kohlstedt, Tom Poupard, Jackie Clawson, Madeline Farrell,
Corey Friedman, Erik Jensen, Matt Morrison, Kelly Hamill, and Swati Pandey.
Also Present: paleBLUEdot consultant Ted Redmond, Greenest Region Corps Member Tessa Murray, and
Members of the public: Ying Wang, and Doug Gerleman.
Public Comments Regarding Items Not on the Agenda
Doug Gerleman spoke on conserving energy in buildings through a blower door test, a machine used to measure the
airtightness of buildings. He encouraged CAPT members to look into this or bring in a consultant for this service. Mr.
Gerleman also urged the team to consider methods of carbon storage beyond tree planting, such as replacing
parkway landscaping with native plantings. He mentioned clovers for ground cover and prairie grasses that have
deep roots to sequester carbon within soil.
Ying Wang (member of GoGreen Northbrook) inquired about access to Northbrook’s baseline assessment draft
documents, and also asked how progress will be tracked for any goal of reducing greenhouse emissions that the
CAPT commits to in years following. Ms. Kohlstedt responded that baseline documents are available on the Village
website’s Climate Action Plan page (https://www.northbrook.il.us/993/Climate-Action-Plan), and reminded that all
other CAPT documents are currently in progress and not yet available to the public. Mr. Redmond responded that the
plan will have an implementation matrix with a schedule to conduct greenhouse gas inventories at set intervals of
time, to ensure emissions are decreasing as Northbrook takes action.
Welcome and Meeting Goal Overview
Mr. Redmond reminded members that the intent of the ACTION finder tool is to create a space to brainstorm ideas
for Northbrook’s climate plan. He made note that for some categories there may be repeated actions listed, and
advised members to “save” only one of the same action. For members wishing to create their own action, they can
either add them onto the ACTION finder spreadsheet or work in their own document. All actions will be refined and
consolidated in upcoming workshops.
Sub-Team Breakouts – Consensus on Sector Goals
Mr. Redmond emphasized that the task for each breakout session is to collaborate in reviewing what actions may
have potential for Northbrook and what may be missing from this list. Ms. Kohlstedt explained that each subteam

should designate a note-taker and presenter who will have three minutes to report back to the main group with a list
of the main actions this sector is interested in pursuing.
Breakout Round 1: Transportation/Land Use, Waste Management, Local Food
Member Kole represented the Transportation and Land Use subteam and first shared that the group agrees the
Village should act as a model to its residents in bringing on a fleet of all electric vehicles. The team also discussed
creating an app that encompasses all things transportation in Northbrook, with updated information and maps for bike
paths, pedestrian paths, construction, and traffic. The team also determined that a full time staff person would be
needed to oversee the entire project. They wish to pursue greater transparency in how much approved transportation
plans cost and how long they take to construct. The subteam group also discussed reviewing the zoning of parklets
and increasing downtown density.
Member Mathison stated support for mandatory recycling for all building types (commercial, industrial, construction,
single and multi-family residential) on behalf of the Waste Management subteam. Member Mathison explained the
goal of a communications campaign to inform residents on how to reduce waste through repurposing, composting,
and recycling. This should involve clarification on what can and cannot be recycled in Northbrook and more reliable
data from our waste service providers. Next, the team mentioned strategies for reducing single-use plastic items in
take-out packaging through the promotion of bringing your own containers and including directions for how to recycle
materials, and considering adding a fee to single-use plastic items. Lastly, Member Mathison stated the team’s idea
to reduce food waste through the creation of a program that coordinates composting or donating leftover food.
On behalf of the Local Food group, Trustee Ross stated that the team should review zoning codes and evaluate the
cost of installing indoor farming and hydroponics systems in Northbrook, particularly in commercial areas and empty
warehouse space. The group also discussed establishing multiple inter-departmental collaborations between the
Village and partnering entities: the school districts, Northbrook Park District, and Northbrook Public Library. Members
agreed that planting a public food forest for residents to learn from and enjoy may be a viable opportunity for the
Village to pursue with a landholding partnership. Another collaboration Trustee Ross mentioned is a virtual library
program with general education on how to landscape sustainably in Northbrook. The group suggested the Village
create a program similar to the reduced price rain barrels for compost bins, or partner with a business that will
process residential compost and sell back to residents for their gardens. A local Northbrook business, the Organic
Gardener, may be a resource to reach out to for multiple projects. Finally, the Local Food groups hope to see the
Village encourage food donation programs, educate local restaurants and grocery stores about repurposing food,
and look into tax incentives for doing so.
Breakout Round 1: Buildings and Energy, Climate Health and Safety
Member Friedman led the discussion for the Buildings and Energy subteam in which members focused on
encouraging energy efficiency in existing stock of commercial buildings through multiple possible approaches. One
idea is to establish a relationship between a solar farm contractor and commercial building owners. For commercial
building owners to see an economic advantage to solar installation, the contractor should either take charge of roof
maintenance upon installing or lease out the space of the roof as a tenant space. Another suggestion Member
Friedman raised is a program similar to ComEd’s rebate incentives to change lighting fixtures to LED, if something
similar exists for heating systems. Additionally, the team agreed to look into IL PACE and CPACE, which provide for
communities to sell bonds that pay for energy efficiency upgrades to commercial buildings. A webinar that reviews
the pros and cons of cool roofs, green roofs, white roofs, and PV systems may serve as an opportunity to improve
Northbrook community member’s understanding of building energy efficiency.
Member Weiss spoke on behalf of the Climate Health and Safety team, stating the need for cooling centers for
vulnerable populations. To address heat islands in Northbrook, the team wants to incentivize efforts to replace

asphalt with permeable materials either through reviewing Village code, or through bidding and permitting processes.
Another idea discussed was a code modification to require more greenspaces and tree plantings in new
developments for benefits to air quality and local cooling effects. Member Weiss also called for providing education
on the risks and illnesses associated with extreme heat events and poor air quality in multiple languages.
Breakout Round 3: Water and Waste Water, Greenspace/Tree, Climate Economy
Trustee Israel represented the Water and Wastewater subteam and began by reminding members that a natural
reduction in water consumption of 7% per year occurs due to improvements in hydrological technology and design.
He stated that the group agreed that reducing gray water (wastewater generated from all sources other than toilets)
usage should be a top priority. Trustee Israel also mentioned that the Village should support water conservation by
using irrigation systems that do not start when moisture is detected. This plan should first review multiple methods of
stormwater management (permeable pavements in soils with high clay content, flood-tolerant plantings) and
choosing the most effective opportunity for water detention and absorption in Northbrook.
On behalf of the Greenspace and Tree Canopy subteam, Member Poupard began summarizing a comprehensive
action item (number 206 on the ACTION finder tool) that plans out an all-encompassing tree and plant maintenance
guide and designates a Village employee as responsible for implementing this interdepartmental and
intergovernmental effort. Members of this subteam agreed on the creation of an expansion to the parkway tree
program, to include private property or to allow crowdsourcing of funds to plant trees in underserved tracts of
Northbrook. Member Poupard mentioned incentivizing lawn contractors to switch to electric equipment by allowing
quieter gear to start earlier in the morning. This subteam echoed the idea of creating a campaign to shift practices in
lawncare to inform on benefits of leaving leaves, avoiding pesticides, and planting natives. The plan could also
include creation of volunteer events run through the Village for invasive removal and tree planting days. Finally,
Member Poupard mentioned planting natives in parkways, planting trees in parking lots that have not yet updated to
Northbrook’s new standard, and improving connectivity between green spaces through public or private sponsorship
with larger businesses.
Director Poupard recounted that the Climate Economy subteam members agree on a main focus of positioning
Northbrook as an attractive place for green businesses. He mentioned methods to accomplish this could include
county real estate or property tax incentives for green businesses or those that improve their sustainability efforts. Mr.
Poupard also spoke on expanding the Green Awards into a more constant certification process for green businesses.
He described the possibility of a “sustainability impact fee” for new developments that receive payback when certain
environmental standards and requirements are met. The subteam members also discussed promoting living near
where you work and the repurposing and reusing of building materials as additional climate strategies.
Next Steps
Mr. Redmond clarified that if subteams would like to work collaboratively, feel free to do so. If any team decides to
review actions in an extra breakout session, Mr. Redmond can help coordinate a Zoom link. CAPT members should
focus getting all potential ideas “saved” and entered into ACTION finder tool before February 1. After this the team
will begin to organize actions relative to larger strategic goals and reviewing against screening criteria. The next
CAPT meeting will be held on February 8 at 6:00 p.m.
Adjourn
At this time, Ms. Kohlstedt told members any questions can be directed to her or Tessa Murray via phone or email.
She adjourned the meeting at 8:49 p.m.
Respectfully submitted,
/s/ Tessa Murray
Recorder

SUMMARY OF THE
CLIMATE ACTION PLANNING TEAM MEETING
VILLAGE OF NORTHBROOK
February 8, 2021
Call to Order
Director of Development and Planning Services Michaela Kohlstedt called the CAPT meeting to order at 6:02 p.m. in
a remote meeting through Zoom virtual meeting platform. Ms. Kohlstedt was present in the Village Hall, but there
were no members of the public in attendance in the building.
Roll Call
The following Members were in attendance: Trustee Israel, Trustee Ross, John Albrecht, Frank Bleeker, Steven
Elisco, Jill Franklin, Robyn Kole, Becky Mathison, Clare Poupard, Len Rago, Aaron Stash, Patti Vile, Melissa Hirsch,
Derrik Chen, Nell Badgley, Joan Scovic, and Sandy Weiss.
Members absent: Pat Lederer, Kim Ptak, and Scott Robson.
The following Village Staff were in attendance: Michaela Kohlstedt, Jackie Clawson, Madeline Farrell, Corey
Friedman, Erik Jensen, Matt Morrison, Kelly Hamill, Chan Yu, and Swati Pandey.
Also Present: paleBLUEdot consultant Ted Redmond and Greenest Region Corps Member Tessa Murray.
Members of the public: Yakov Simkin, Sandra Dold, and Doug Gerleman.
Public Comments
Yakov Simkin inquired on the transparency of the CAPT process in regards to regulatory decisions made to achieve
emissions reductions. Director Kohlstedt responded that the preliminary drafted reports will be available for review
with a targeted date in early May. After, the Village will promote the opportunity for public comments on the drafted
Climate Action Plan. Residents may request to be notified of the public comments period by emailing
tessa.murray@northbrook.il.us. Next, Yakov Simkin asked about the jurisdiction of the CAP, to which Trustee Israel
answered that it is to be applied within incorporated Northbrook.
Sandra Dold introduced herself as a sustainable architect on the Board of Directors for the Illinois Green Alliance that
has its own strategic plan she would like shared with CAPT members.
Doug Gerleman said he is attending to keep fellow interested Northbrook Garden Club members up to date with the
CAPT process, and spoke on mitigating greenhouse gas emissions through planting long-rooted prairie plants to
absorb atmospheric carbon.
Welcome and Meeting Goal Overview
Mr. Redmond thanked the CAPT members for completing the homework task of “saving” potential and new actions
using the ActionFinder tool for each subteam category. He explained that backup copies of each subteam’s
spreadsheet are saved, and the teams will now be working in shortened versions of the original files. The goal for
today’s meeting is for each subgroup to establish its process of refining actions through ranking items by the
screening criteria. The screening criteria are as follows: support, impact of implementation, potential for success,
affordability, and overall cost to benefit.
Mr. Redmond explained that each subgroup should decide on their own how they will complete the rankings: either
by attending an additional meeting, assigning some members to the task, or dividing up the actions by individuals
evenly. Member Rago asked for clarification that this task will not involve eliminating any actions immediately before
ranking, and Mr. Redmond responded that this can occur if the group is in agreement on the deleted actions. There is

also the option to create a secondary list of actions that are not considered a priority now, but will be saved to circle
back to at a later time. Director Kohlstedt reminded the public that they are not assigned to breakout rooms, and the
summary and Youtube recording of this meeting should be on the CAPT webpage of the Village website by Friday,
February 12.
Breakout Round 1: Transportation/Land Use, Waste Management, Local Food
On behalf of the Local Food subteam, Director Kohlstedt reported the group successfully ranked half of the shortened
list and decided to plan a secondary Zoom call to finish these rankings. Member Kole spoke for the Transportation
and Land Use group that decided to divide the remaining actions evenly among members for individual review.
Member Weiss said the Waste subteam made the same decision after separating the list into subcategories. Member
Elisco mentioned that the Transportation and Land Use spreadsheet still has 90 actions and Mr. Redmond offered to
condense the document further for the group. Mr. Redmond reiterated groups can “strike off” actions the group does
not find relevant or rephrase the language within actions to better suit Northbrook’s goals.
Breakout Round 2: Buildings/Energy, Climate Health and Safety
The Buildings and Energy group explained how they divided assignments for ranking actions by adding two columns
to the left of the screening criteria’s columns. The first is marked “Assigned” and will be filled in by Tessa Murray with
names of subteam members divided evenly among actions. The column added next to this one is designated for
“Comments” to be made by other members who may dispute or discuss the ranking. Director Kohlstedt reported that
the Climate Health and Safety subteam also divided remaining action items and that all rankings should be
completed by March 1.
Mr. Redmond explained that at the meeting on March 8, members will review actions as they have been rated and
prioritized. The group will decide on a numerical threshold for selecting rated actions and evaluate how many can
reasonably be accomplished in 10 years that align with the greenhouse gas reduction goal. Member Elisco inquired
on how many actions are expected for the final CAP, to which Mr. Redmond estimated 3-5 actions per strategic goal,
with the largest subcategories (like Buildings/Energy) totaling around 40-60 action items. Also at the March 8
meeting, members will discuss which entities in Northbrook are best suited for implementing action items (Village
Hall, Public Works, Northbrook Public Library, etc.). To save time during this meeting, potential partners could be
added adjacent to actions in a new column while filling out rankings before then.
At this point, Member Rago expressed that he sees benefit in collaboration for ranking action items and the group
decided to add another meeting before March 8 to go over what was ranked by individual members. March 1 is the
agreed upon date for this additional meeting, and Member Stash reiterated that everyone should still do their
“homework” of ranking their assigned items before March 1.
Breakout Round 3: Greenspace/ Tree Canopy, Water/ Wastewater, Climate Economy
When the whole group reconvened after the last breakout session, Trustee Israel reminded members that each
group is responsible for their own assigned actions as well as double-checking and discussing other members’
scorings in the “Comments” section. Initial ideas for partners relevant to each action should be filled in when possible.
Member Kole asked if businesses can be potential advocates and Director Kohlstedt confirmed that they may be
considered partners for applicable action items.
Next Steps
Mr. Redmond clarified that each team has established ranking reviews in slightly different ways and if any member is
unclear they should contact Village staff members designated to their subteam. On March 1, the CAPT will hold a
Zoom meeting from 5-6:30 p.m. for subteams to collaborate in breakout sessions. Members should complete their
homework tasks before this time. Mr. Redmond told members to expect two emails from him: one with the Zoom link
and invitation to the newly added March 1 meeting, and another to recap this workshop session. Tessa Murray also
mentioned she will send an email to the subteams that asked her to assign names to action items when she has

completed this. Member Albrecht asked if the March 1 meeting is open to the public and Trustee Israel clarified that
all meetings are public, but on March 1 there will be no time for discussion beyond the task at hand.
Adjourn
At this time, Ms. Kohlstedt told members any questions can be directed to her or Tessa Murray via phone or email.
She adjourned the meeting at 9:16 p.m.
Respectfully submitted,
/s/ Tessa Murray
Recorder
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GHG Reduc on Goalse ng
Se ng reduc on targets allows communi es to track their progress towards reducing greenhouse gas emissions and measure success of climate programs. Reduc on targets can mo vate ac on, allow for comparability among communi es ,
and provide a framework for monitoring changes in emissions. Methods of se ng
emissions reduc on targets vary, and can be based on a community-wide emissions baseline or per-capita emissions.
Before se ng a target, however, it is important to understand the concept of baseline year and establish target years to work towards. It is also helpful to understand the global context of emissions reduc on as well as to get a general idea of
targets that other peer communi es are se ng. It is also important to consider
the emissions Business-as-Usual forecasts as outlined in the Village of Northbrook
Community Greenhouse Gas Inventory report.
Se ng a Baseline
Based on the completeness of community wide emission sector data, we recommend establishing 2018 as the baseline year for GHG emissions reduc ons goals.
Se ng Target Years
Many organiza ons and jurisdic ons set long-term emission reduc on targets for
the year 2050. To track progress towards mee ng a long-term emissions reduc on
target, interim year targets are also common. We recommend that Northbrook set
an interim goal for 2030 and a long-term goal for either 2040 or 2050. The interim
target may be most useful if established as a 10 year plan interval.
GHG Emission Reduc on Goal in Global Context
Establishing the Village’s GHG emission reduc on goal within a global context is
possible by grounding reduc on goals within recommenda ons formulated by the
Interna onal Panel on Climate Change (IPCC). This approach can help validate the
appropriateness of the goal. The IPCC is the United Na on Environment Porgramme (UNEP) body for assessing the science related to climate change and
providing support in climate ac on policy making. The scien ﬁc consensus of the
interna onal IPCC working groups is to reduce global GHG emissions as needed in
order to limit global warming to 1.5°C. In addi on, the Paris Agreement aims to
limit global warming to 1.5 to 2 degrees C above pre-industrial levels, considered
to be the threshold for dangerous climate change.
The UNEP Emissions Gap Report published in November 2019 calculates that by
2030, global emissions will need to be 25% lower than 2018 to put the world on
the least-cost pathway to limi ng global warming to below 2°C. To limit global
warming to 1.5°C, the same report ﬁnds emissions would need to be 55% lower
than in 2018 - an upward adjustment of earlier recommenda ons which suggested
a 45% reduc on.

Global Emission Reduc on To
Limit Global Warming to 2°C:

25%
Below 2018 Emissions
For the Village of Northbrook, this
would mean an annual emissions target of:

389,943 mTons
Global Emission Reduc on To
Limit Global Warming to 1.5°C:

55%
Below 2018 Emissions
For the Village of Northbrook, this
would mean an annual emissions
target of:

233,966 mTons

“Fair Share” Model Review of
GHG Emission Reduc on Goal:

Less Than 25%
Reduc on over
2018 Emissions
Minimum 25%
Reduc on over
2018 Emissions—
Global Pathway to
Limit Global
Warming to

2°C

Minimum 55%
Reduc on over
2018 Emissions—
Global Pathway to
Limit Global
Warming to

1.5°C
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Reduc on Goals That Reduc on Goals That
Are Compa ble with Are Non-Compa ble
Paris Agreement with Paris Agreement

Introduc on

Introduc on
Peer Communi es
Though the goals established by the Village of Northbrook should be
en rely grounded in what is appropriate for the Northbrook community, reviewing the GHG reduc on goals of peer communi es can be
helpful. Understanding the emission reduc on goals of the State
and other communi es in Illinois and others throughout the Midwest can help the community rapidly explore a range of goals and
determine the more successful ways of framing long-term visionary
climate goals. Below is an overview of peer community GHG reducon commitments:
IPCC Recommenda on (in support of Paris Agreement):
25-55% below 2018 By 2030, 80%+ by
2050
State of Illinois Goal:

Commitment to Paris Agreement (see
above)
Reduce GHG emissions by at least 26-28
percent below 2005 levels by 2025.

Peer Communi es Goals:
Evanston IL
Carbon neutrality by 2050, zero waste by
2050 and 100% renewable electricity by
2030.
Highland Park IL
Statement suppor ng Paris Agreement,
but only a commitment for city opera ons
“The City has set a greenhouse gas reducon goal of 5% by 2023 and began par cipa on in a community solar subscrip on”.
Park Forest IL
plan to reduce emissions by 26 percent
below 2010 emission levels by 2025.
Urbana IL:
25% reduc on by 2020 and 80% by 2050.
Comparable Regional Community Goals:
Bloomington IN:
26% below 2005 levels by 2025,30% Below 2005 levels by 2030,and “Carbon Neutral” by 2050.
Dubuque, IA:
50% below 2003 levels by 2030 and to
become the ﬁrst Carbon Neutral community in Iowa.
Iowa City IA:
26-28% below 2005 by 2025 and 80% by
2050
Madison WI:
80% carbon reduc on by 2050.
Eau Claire WI:
30% by 2030, Carbon Neutral (100% reduc on) by 2050.
Columbia MO:
35% by 2035, 80% by 2050 and 100% by
2060.
Maplewood MN:
50% by 2050, and 80% by 2050.
St Louis Park MN:
Carbon Neutral (100% reduc on) by 2040.
St Louis MO:
80% by 2050.

Recommendation
GHG Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this secon, we recommend the Village of Northbrook establish GHG emissions reduc ons
goals in line with the Paris Agreement.
Establishing emissions reduc ons goals in
line with the Paris agreement has the advantages of being in-line with the most
current scien ﬁc guidance as well as being
in-line and suppor ve of the State of Illinois state-wide emissions reduc ons
goals.
This GHG emissions reduc on goal recommenda on could be stated as follows:

“The Village of Northbrook’s
GHG emission reduc on
goals are to be compa ble
with the 2015 Paris Agreement and shall target a reduc on in Village opera ons
and community-wide emissions of 30% below 2018 levels by 2030 and 80% below
2018 levels by 2040.”
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Introduc on
Es ma ng Social Cost of Carbon
“Social Cost of Carbon” is an eﬀort to properly account for the damages caused by greenhouse gas emissions and the resul ng climate change impacts. By including the social cost of carbon in planning eﬀorts, agencies and busineses can
properly evaluate policies and decisions that aﬀect greenhouse gas emissions. The “Social Cost of Carbon” is measure of
the share of climate change economic harm and impacts from emi ng one ton of carbon dioxide into the atmosphere.
The “Total Projected Economic Impacts” calculated on the previous page can be used to establish a reasonable localized
social cost of carbon for the community. The methodology is to simply take the projected annual climate impact value
and divide by the current community-wide GHG emissions:

Es ma ng the
total annual economic impact for
the Village of
Northbrook

÷

Current Total
Village Wide
GHG Emissions

=

Localized Social
Cost of Carbon

Es mated Economic Risk of Climate Change to Northbrook by 2100
(in today’s dollars)
Annual % Change by Category:

+

+
Agriculture

-28%

Mortality

+2.9%

+

+

+

=

Energy

Produc vity

Property

Violent Crime

+10.5%

-1.25%

+1.5%

+3.72%

$51,189,564

Annual Cost Impact
(in 2020 dollars)*

* Figure does not include increased
healthcare costs due to increased
illness and disease nor increased
property damage due to increased
extreme weather events.

Es mated Localized “Social Cost of Carbon”
(in today’s dollars):

Es mated Economic
Risk of Climate
Change:

÷

$51,189,564

Annual Cost Impact

0-4

Current Annual Emissions:

519,924

=

Metric Tons
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Current Es mated
Localized Social Cost
of Carbon:

$98

Perc Tons

Section
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Buildings and Energy
Northbrook Energy Use Proﬁle
Residen al:
According to 2018 community wide data, the residen al sector in Northbrook consumes nearly 157 million kWh annually.
This is equal to 12,805 kWh per household compared to the State of Illinois average of 8,796. The sector also consumes
over 21 million therms of natural gas annually, equal to 1,685 therms per household compared to the State of Illinois average of 990 therms annually. Based on this data, the average household in Northbrook consumes 146% of the State average electrical consump on and 170% of the State average natural gas consump on.
Commercial:
The commercial and industrial sector in Northbrook consumes 269 million kWh annually, or approximately 8,191 per job
in the community. This is compared to the State of Illinois average of 3,715 per job. These sectors also consume over 14.2
million therms of natural gas annually, equal to 434 therms per job compared to the State average of 893 therms annually.
Based on a per job basis, the commercial and industrial sectors in Northbrook consume 220% of the State average electrical consump on and 49% of the State average natural gas consump on

Northbrook Building Stock Eﬃciency
The measure of a community’s exis ng building stock, cerﬁed high performance buildings, and housing characteriscs provides a basis for determining the current and poten al energy eﬃciency gains for the community. Energy
and water eﬃciency upgrades are one of the simplest and
most eﬀec ve ways to conserve resources, save money,
and reduce greenhouse gas emissions. New building technology has increased energy eﬃciency signiﬁcantly in recent decades. Although newer U.S. homes are 30 percent
larger, they consume a similar amount of total energy as
older homes - meaning they are more energy eﬃcient per
square foot of space. According to the US Energy Informa on Administra on, homes built between 2000 and
2009 used 15% less energy per square foot than homes
built in the 1980s, and 40% less energy than homes built
before 1950

Northbrook Homes Built Before 1980

Consequently, this means that retroﬁ ng older homes with some of these technologies provides ample opportunity to
improve energy eﬃciency throughout the community. Below are the es mated annual energy savings poten al for
households built before 1980:
Es mated
Units
Owner Occupied
Built 1960 to 1979
Built 1940 to 1959
Built 1939 or Earlier

9,012 84.1%
6,432 60.0%
2,252 21.0%
328 3.1%

Renter Occupied
Built 1960 to 1979
Built 1940 to 1959
Built 1939 or Earlier
Total Housing Units Built
Before 1980:

1,710 15.9%
1,022 9.5%
603 5.6%
85 0.8%
10,722

Village Wide
Poten al Electric Village Wide
Poten al NG
Current Electric
Current NG
Poten al at
Savings at 15% Poten al at 15%
Savings at 10%
Consump on
Consump on
15% Par cipaImprovement
Par cipa on
Improvement
on (million
(million kWh)
(million Therm)
(million kWh)
(million kWh)
(million Therm)
Therm)
76.44
11.47
1.72
10.17
1.02
0.15
54.56
8.18
1.23
7.26
0.73
0.11
19.10
2.87
0.43
2.54
0.25
0.04
2.78
0.42
0.06
0.37
0.04
0.01
14.50
8.67
5.11
0.72

2.18
1.30
0.77
0.11

0.33
0.20
0.12
0.02
2.05
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1.93
1.15
0.68
0.10

0.19
0.12
0.07
0.01

0.03
0.02
0.01
0.00
0.18
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Buildings and Energy
Northbrook Building Stock Eﬃciency (con nued)
Commercial:
A comprehensive energy assessment, or audit, can determine a building’s current level of performance and may iden fy
both small adjustments in opera ons and technology as well as capital investments that would greatly reduce opera ng
costs, while improving comfort and overall performance. Choosing to implement a variety of these recommended costeﬀec ve, whole-building performance improvements would cons tute a comprehensive retroﬁt. American Council for an
Energy Eﬃcient Economy’s (ACEEE) Local Energy Eﬃciency Policy Calculator (LEEP-C) can be used to model either retroﬁt
requirements or technical assistance and incen ve programs that result in retroﬁts, depending on the policy design variables that are selected by the user, par cularly the se ng for “Por on of all buildings to be retroﬁ ed.”
According to the ACEEE LEEP-C tool, implemen ng a Commercial building energy audit program policy within Northbrook
could result in 1 to 1.5 million kWh and 0.25 to 0.5 million therms annually.
Annual Reduc on Poten al: 0.6% of commercial electrical demand and 1% of natural gas demand annually

Retrocommissioning, or “RCx,” provides exis ng buildings with a “tune-up” to improve the func oning of their systems
and energy performance. Detec ng and ﬁxing deﬁciencies in a building’s opera on can be done extremely cost-eﬀec vely
and o en result in great energy savings. Governments can adopt policies or incen ves to encourage buildings in their
community to be retrocommissioned at regular intervals to ensure that buildings perform at a high level of eﬃciency. LEEP
-C can be used to model either retrocommissioning requirements or technical assistance and incen ve programs that result in retrocommissioning, depending on the policy design variables that are selected by the user, par cularly the se ng
for “Por on of all buildings to be retrocommissioned.”
According to the ACEEE Local Energy Eﬃciency Policy Calculator, implemen ng a Commercial building retrocommissioning
or energy eﬃciency upgrade policy within Northbrook could result in 2.5 to 3.5 million kWh and 0.15 to 0.19 million
therms annually.
Annual Reduc on Poten al: 1.5% of commercial electrical demand and 1.25% of natural gas demand annually.

Northbrook Building Energy Benchmarking Poten al
Na onal benchmarking and cer ﬁca on tools can help measure as well as promote energy eﬃciency of buildings in a
community. The US EPA ENERGY STAR program, for instance, cer ﬁes high performing buildings. On average, ENERGY
STAR cer ﬁed buildings use 35% less energy than typical buildings na onwide. LEED cer ﬁca on is another measure of
energy eﬃciency. Energy Benchmarking data from Washington, D.C. are the ﬁrst to show that LEED-cer ﬁed oﬃce buildings demonstrate decreased energy use (site or source) of 15 percent, on average, compared with other D.C. oﬃce buildings. Finally, the New Buildings Ins tute cer ﬁes Net Zero buildings, buildings which generate as much on-site renewable
energy as they consume in a year, and all Net Zero buildings eliminated all greenhouse gas emissions associated with their
energy consump on.
Residen al:
A Building Ra ng and Disclosure policy works by requiring that informa on on the energy eﬃciency of a building be made
available to buyers and renters through a standardized energy assessment. A home energy assessment evaluates an exis ng home to determine energy eﬃciency: where energy is being lost and the cost-eﬀec ve improvements that can be
implemented to enhance occupant comfort, make the home more durable, and lower u lity costs. This mechanism aims
to raise consumer awareness about energy performance and incen vize sellers to upgrade the energy performance of
their buildings in order to boost their value and sell or rent building more easily to an informed public. As it is a foundaonal policy, governments can use ra ng and disclosure to build awareness of building energy performance and costs,
improve par cipa on in exis ng eﬃciency programs, or expand the local market for building performance professionals.
The policies can be implemented in a variety of ways. Implemen ng agencies have established diﬀerent mechanisms to
“trigger” ra ng and disclosure and have used diﬀerent ra ng systems.
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Buildings and Energy
Northbrook Building Energy Benchmarking Poten al (con nued)
According to the ACEEE Local Energy Eﬃciency Policy Calculator, implemen ng a Residen al ra ng and disclosure policy for all homes sold
within Northbrook could result in 1.5 to 2.5 million kWh and 0.14 to
0.2 million therms annually.
Annual Reduc on Poten al: 1.4% of residen al electrical demand and
0.9% of natural gas demand annually
Commercial:
The past few years have seen a surge of governments, par cularly of
large ci es, requiring regular benchmarking of energy performance of
large private buildings in their communi es. This benchmarking is typically through tool such as ENERGY STAR Por olio Manager which allow
for tracking of energy consump on over me and for comparisons of
performance to other similar buildings around the country. Many of
these policies also require that the building performance informa on
be disclosed to the public, or at least to the local government, through
the internet or other method to improve transparency. Benchmarking
allows for be er management of building opera ons and maintenance
and allows building departments to more eﬀec vely consider energy
eﬃciency when making their capital investment plans.
According to the ACEEE Local Energy Eﬃciency Policy Calculator, implemen ng a Commercial benchmarking and disclosure policy within
Northbrook could result in 0.5 to 1.5 million kWh and 0.05 to 0.15 million therms annually.

Exis ng High Performance Buildings in
Northbrook
ENERGY STAR Cer ﬁed Buildings:

11

LEED Cer ﬁed Buildings:

11

Cer ﬁed Net Zero Buildings:

0

(1 “emerging”)
Sources: US EP New Buildings Ins tute
A ENERGY STAR, US Green Building Council,

Green Roofs in Northbrook
Exis ng Green Roofs, Known:

1

Sources: Greenroofs.com, Roo op Sedums LLC

Annual Reduc on Poten al: 0.6% of residen al electrical demand and 1% of natural gas demand annually

Northbrook LED Light Replacement Energy
Savings Poten al
According to the US Energy Informa on Agency, ligh ng consumes 10% of residen al electricity use. For the average
Northbrook home, that equates to 1,200 Kwh annually.
The average single-family detached home has 20-39 light
bulbs, while over 70% of households have no LED lights. Conver ng all lights to LED from a blend of incandescent and compact ﬂorescent bulbs can reduce 28% or more of a home’s
ligh ng electricity usage.
Annual Reduc on Poten al: For the Village of Northbrook,
conver ng all residen al light bulbs to LED lights could save up
to 10 million KWH annually.
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Northbrook Tree Canopy Energy Savings
Poten al
Trees are important elements in many urban areas and
alter the local climates by producing shade, blocking
winds and reducing air temperatures through evaporaon of water from leaves. To determine exact energy
savings values, tree loca ons and rela onships to buildings need to be assessed in detail. Trees which help
buildings reduce their energy consump on based on
their loca on - an example is a tree planted on the South
side of a building helping to shade the building from hot
summer sunlight - are known as energy-aﬀec ng trees.
At the community-wide scale, however, reasonable approxima ons can be calculated using average energy
aﬀec ng trees per acre based on community density
type established through the study “Residen al building
energy conserva on and avoided power plant emissions
by urban and community trees in the United States.”
Using these averages, we can es mate the total electrical
and natural.
Annual Reduc on Poten al: Based on the exis ng energy savings calcula ons illustrated to the right, an increase
in community wide tree canopy coverage of 3.7% could
result in an increased annual savings of energy of up to
1.9 million kWh and .4 million therms annually—or approximately 0.5% of consump on

Recommendation
Buildings and Energy Sector
Energy Eﬃciency Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of
Northbrook explore establishing the following Energy Eﬃciency strategy goals:
EE 1: Improve total Village owned building energy eﬃciency by 10% Electricity
and 7% Natural Gas by 2030.
EE 2: Achieve a minimum of 1 Net Zero ready or Net Zero Village Owned facility
by 2030.
EE 3: Improve total Community wide residen al building energy eﬃciency by
10% Electricity and 7.5% Natural Gas by 2030.
EE 4: Improve total Community wide commercial building energy eﬃciency by
10% Electricity and 7% Natural Gas by 2030.
EE 5: Achieve 5% natural gas "fuel switching" in community wide residen al and
commercial buildings to reduce on-site fossil fuel use by 2030.
EE 6: Increase ENERGY STAR cer ﬁed buildings within the community to 25 by
2030.
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Northbrook Renewable Energy Market Poten al
As outlined in the Northbrook Renewable Energy Poten als Study, a number of scenarios for poten al future market absorp on of on-site solar installa ons exist. Scenario C outlined below, represents a con nued market adop on rate within
the community based on installed capacity as follows:
Scenario C: Northbrook Roo op Solar PV Share of Statewide Projec ons Based on Current Share of Installed
KW
Similar to Scenario B, this scenario also assumes maintaining the Village’s leadership posi on in its share of
the statewide number of arrays an cipated over the next 5 years while also maintaining the Village’s leadership posi on in terms of its share of the statewide installed genera ng capacity (KW). By 2025, this Scenario
results in a total installed capacity equal to approximately 12.6% of the total roo op technical capacity potenal or 17.2% of the op mized capacity poten al within the Village.
The chart below shows projec ons through 2040 using the assump ons outlined above.

Scenario C: Northbrook Rooftop Solar PV
Share of Statewide Projections Based on
Current Share of Installed KW Capacity
(62% Initial Annual Increase)
Cumulative Annual
% of Village This is Equiva- Or Equivalent to
Installed Generation Electric Con- lent to adding adding (x) Com(KW)
(KWH)
sumption (x) Average Res- mercial Arrays
idential Arrays
Annually:

Or Equivalent to adding (x) Arrays Annually with Average Array
Size Equal to Current

Year
2024

14,264

15,399,202

2030

38,728

41,810,332

2040

110,519

119,315,514

3.61%
9.81%
27.98%

359

61.0

89.5

948

124

179.6

1,421

215

263.5

Recommendations
Buildings and Energy Sector
Renewable Energy Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of
Northbrook explore establishing the following Renewable Energy strategy goals:
RE 1: Increase on-site distributed renewable energy to 10% of Residen al and
Commercial electric use by 2030.
RE 2: Increase Residen al and Commercial green electricity purchasing (wind
source and solar source) Village Wide to 5% by 2030.
RE 3: Fuel Switching for Natural Gas: Increase renewable natural gas purchase to
5% of residen al, commercial and industrial natural gas consump on by 2030.
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Land Use and Transporta on
Northbrook Residen al Density
The Village’s residential land use totals 4,728.4 acres supporting a population of 33,167 for an average of 7.01 residents
per residential land use acre. The Village’s community wide density, including all zoning districts, is 2,527.5 residents
per square mile (3.95 residents per acre)
Popula on Density Comparison
The Village’s community wide density,
including all zoning districts, is 2,527.5
residents per square mile (3.95 residents per acre)

Popula on
Density
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook
Source: US Census

Residen al Land Use Eﬃciency Metrics

Source: H+T Index

Source: H+T Index

Source: H+T Index
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5,560
3,423
9,661
3,375
2,429
11,112
4,374
2,528

Cohort
Percen le
75
50
88
38
13
100
63
25

Land Use and Transporta on
Northbrook Employment Density (2008—2018)
The Village’s commercial and industrial land use totals 1,688.8 acres. In 2008 these commercial and industrial zones
supporting a total of 34,514 jobs for an average of 20.4 jobs per commercial/industrial land use acre. In 2018 commercial and industrial totaled 38,120 jobs for an average of 22.6 jobs per commercial/industrial land use acre. This change
represents an increase in Jobs per Commercial/Industrial land use density of 10.8%. As indicated by the heat maps below, the increase in job density corresponds with an increase of job density within the Village center surrounding the
Village Green area.

Employment Density Comparison
The Village’s 2018 employment density
is at the 63rd percentile of the comparison community cohort.

Job Density
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook

1,392
3,223
6,530
2,462
1,204
4,108
633
2,864

Cohort
Percen le
38
75
100
50
25
88
13
63

Source: US Census

Employment Heat Map 2008

Employment Heat Map 2018

Northbrook Climate Ac on Baselines

2-3

Land Use and Transporta on
Northbrook Ambient Noise

Night noise levels have been linked with harm to human health through recent research. Beyond simply poten al damage
to hearing, ambient noise can aggravate serious health problems through its eﬀects on sleep and the rela ons between
sleep and health. When people are asleep, their ears, brains and bodies con nue to react to sounds. Sleep disturbance
and annoyance are the ﬁrst eﬀects of night noise and can lead to mental disorders. The eﬀects of noise can even trigger
premature illness and death. Night noise from aircra can increase blood pressure, even if it does not wake people. Noise
is likely to be more harmful when people are trying to fall asleep and awaken. Recent studies show that aircra noise in
the early morning is the most harmful in increasing the heart rate.
The map below illustrates es mated ambient noise levels throughout Northbrook. The majority of the Village has ambient noise levels in one of two categories: 40-45 db, and 45-50 db. The World Health Organiza on strongly recommends
reducing noise levels produced by road traﬃc during night me below 45 dB,
as road traﬃc noise above
this level is associated with adverse eﬀects on sleep.
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Land Use and Transporta on
Northbrook Ambient Light

Evidence links the brightening night sky directly to measurable nega ve impacts on human health and immune func on,
on adverse impacts on insect and animal popula ons, and on a decrease of both ambient quality and safety in our communi es. Research suggests that light at night may interfere with normal circadian rhythms—the 24-hour cycle of day
and night that humans have used to maintain health and regulate their ac vi es for thousands of years. Wildlife is also
harmed by the unnecessary brightening of our nigh me sky. Ar ﬁcal night ligh ng disrupts the cycles of a number of
animals in poten ally devasta ng ways, including newly hatched sea turtles, migra ng birds, ﬁsh, frogs, salamanders, and
lightning bugs. While research is s ll ongoing, it is becoming apparent that both bright days and dark nights are necessary
to maintain healthy hormone produc on, cell func on, and brain ac vity, as well as normal feeding, ma ng, and migratory behavior for many species, including humans. In addi on, light pollu on can o en be seen as unnecessary ligh ng levels and, consequently a waste of energy and carbon emissions.

Sources: Source: LightPollutionMap.info, NOAA National Centers for Environmental Information Earth Observation Group
, SkyGlowProject.com
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Land Use and Transporta on
Northbrook Walkability and Bikeability Heat Map
The measure of a community’s walkability and bikeability are an important metric of the community’s ability to advance
sustainable transporta on. Below are Northbrook’s walk and bike heat maps (Source: WalkScore.com):
Walkability Heat Map

Bikeability Heat Map

Walkability Comparison
The Village’s Walk Score of 35 is in the 25th percentile of
the comparison Village cohort:

Bikeability Comparison
The Village’s Bike Score of 46 is in the 38th percentile of
the comparison Village cohort:

Walk Score
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook
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62
37
74
37
41
78
33
35

Cohort
Percen le
75
38
88
38
63
100
13
25

Bike Score
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook
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48
43
88
44
53
66
47
46

Cohort
Percen le
63
13
100
25
75
88
50
38

Land Use and Transporta on
Northbrook Transit
A review of a community’s transit options, commute times, and overall transit performance can identify opportunities
for improvement to the sustainability of the community’s transportation system (Source: WalkScore.com):
Transit Map

Transit Time Heat Map (30 minute travel distance possible)

Transit Comparison
The Village’s Transit Score of 21 is in the 13th
percentile of the comparison Village cohort:

Transit Score
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook

45
26
50
31
29
62
28
21

Northbrook Transit Performance Based on Connec vity

Cohort
Percen le
75
25
88
63
50
100
38
13

Transit Ridership Comparison
The Village’s transit ridership of 11.87% is in the 13th
percentile of the comparison Village cohort:

Transit Ridership
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook

%
12.63
12.83
24.26
11.96
14.25
28.07
11.94
11.87

Cohort
Percen le
50
63
88
38
75
100
25
13
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Land Use and Transporta on
Northbrook Transit
Performance Indicators
Transit indicators illustrate
signiﬁcant opportunity to improve transit service within
Northbrook based on overall
equity, par cularly for service
to the community’s people of
color demographics and for
individuals in households without vehicle access.
(Source: Alltransit)
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Land Use and Transporta on
Northbrook Commuter Transporta on
In 2017, the most common method of travel for workers in Northbrook was Drove Alone (69.5%), followed by those who
took Public Transit (11.8%) and those who Worked at Home (10.7%), those who Carpooled (4.68%), those who Walked
(1.17%), and those who Biked (0.438%)
(Source: USA Data).

Northbrook Car Ownership
The following chart displays the households in Northbrook, IL distributed between a series of car ownership categories
compared to the na onal averages for each category. The largest share of households in Northbrook, IL have 2 cars, followed by 3 cars.

Village of Northbrook
State of Illinois
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Land Use and Transporta on
Northbrook EV Infrastructure

The map above shows the exis ng public EV charging infrastructure available in Northbrook. There are 10 charging locaons with a total of 17 Level 2 ports and 12 DC Fast Charge port.
Projected EV Infrastructure Needed in Northbrook - 2030
According to the Edison Founda on, Electric Vehicle stock
in the United States is projected to reach 18.7 million in
2030, up from slightly more than 1 million at the end of
2018. This means EV’s will make up at least 7% of the vehicles on the road by that me.
For Northbrook, that means an an cipated 2300 EV’s
owned and operated by Northbrook residents by 2030.
These EV’s will require a minimum of 98 public level 2
charging ports, 141 workplace level 2 charging ports, and
12 public CD Fast Charging ports. This will require a minimum increase of 222 level 2 charging ports, or approximately 22 addi onal ports annually.
2-10

EV Charging Infrastructure Required in the US by 2030
(serving 18.7 million EV’s in use)

(Sources: US Department of Energy, Alterna ve Fuels Data Center, US
Census, Edison Founda on “Electric Vehicle Sales Forecast and the
Charging Infrastructure Required Through 2030” report).
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Recommendations
Land Use and Transporta on Sector
Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of
Northbrook explore establishing the following Land Use and Transporta on
strategy goals:
LT 1: Decrease vehicle miles traveled (VMT) by 7.5% by 2030
LT 2: Increase public transit ridership to 14% by 2030 (increase to be focused on
currently underserved popula ons, par cularly low income individuals and
households without vehicle access)
LT 3: Increase shared mobility u liza on; target: increase shared mobility
(carpooling) from 4.68% to 6.5% of commuters by 2030
LT 4: Increase Walk/Bike Transporta on 0.75% by 2030 (of total commute)
LT 5: Transi on Village ﬂeet to alterna ve fuels, achieving 50% electriﬁca on of
the Village's Vehicle and Equipment ﬂeet by 2030 (measured by fuel consumpon).
LT 6: Support and encourage alterna ve fuel vehicles, achieve 20% of vehicles
sold and 15% of VMT by 2030.
LT 7: Increase Village wide electric vehicle infrastructure by 222 public and workplace Level 2 charging ports by 2030.
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Waste Management
Northbrook Refuse and Recycling Services
The Village contracts with Advanced Disposal to provide refuse, recycling, landscape waste, and organic collec on for all
single-family and many mul -family proper es. The municipal ordinance requires par cipa on in the Village’s single
hauler waste collec on program. Organics collec on for food waste and yard waste is available through curbside collecon, however, par cipa on in organics collec on is not mandatory.
Service Rates
Residents can select a 35, 65, or 95-gallon refuse container to best suit their household’s needs. Although the rates for
services increase based on the size container selected, the rates when measured on a per gallon basis become less expensive with larger container services. Furthermore residents who select a 95-gallon container can dispose of one bulk item,
one yard of building material, four rolls of carpet, or four extra refuse bags per week for no addi onal cost. At present,
the service rate system does not incen vize reduced solid waste disposal.

Northbrook Municipal Solid Waste (MSW) Handled
As shown on the Northbrook MSW Totals chart below, since 2012, the total municipal solid waste handled in Northbrook
has increased from 13,880 tons to 14,613 tons. This represents a 5.3% increase in total solid waste handled—or a 7.2%
increase when measured on a per capita basis.

As shown on the Northbrook
MSW Breakdown by Type
chart, the share of total solid
waste generated in the community has remained relavely consistent between
yard waste, recyclables, and
trash (landﬁll). In 2019, Organics collec on was 5.4%,
Recyclables 27.9% and trash
(landﬁll) was the remaining
66.7% of the total solid waste
handled.

Organics

5.4%

Recycle:

27.9%

Trash:

66.7%
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Northbrook Solid Waste Characteris cs
According to the 2018 Cook County Solid Waste Management Plan, Cook County Department of Environment and Sustainability commissioned a Commodity/Waste Genera on and Characteriza on Study to determine the composi on of diﬀerent materials in the waste stream. That study reviewed and characterized municipal solid waste (MSW) from both residen al and industrial/commercial/ins tu onal (ICI) waste streams. According to that study, organics comprise 38% of
residen al and 29% of ICI waste streams, while recyclables (plas c, paper, glass, and metal) make up 44.6% of residen al
and 45% of ICI waste streams.

Northbrook Solid Waste Per Capita Trends
According to the 2015 Chicago Regional Greenhouse Gas Inventory compiled and issued by CMAP in 2018, the average
total municipal solid waste handled per capita for suburban Cook County was 287.6 pounds annually. As shown in the
Northbrook MSW Per Capita chart on the following page, the total municipal solid waste per capita for the Village was
827.4 pounds in 2012. By 2019, that number was 886.8 pounds—an increase of 5.3% and approximately 3 mes the reported suburban Cook County average as reported by CMAP*. During this same meframe, organics collec on increased
1% and recycling increased 4% - when viewed within the total MSW handled, the combined organics and recycling share
of municipal solid waste has fallen 3.4%. Meanwhile the trash (landﬁll) share of the total MSW has increased 9.1%.
The total exis ng diversion rate (solid waste diverted from landﬁlls) in Northbrook was 33.4% in 2019. This can be favorably compared to the total Cook County diversion rate of 30% as reported by Cook County in the 2018 Waste Management
Plan.

*Note: The 2018 CMAP report indicates suburban Cook County per capita waste to be 287.6 pounds, however, the 2018
Cook County Waste Management Plan indicates countywide solid waste per capita to be 1,396 pounds. Although the
CMAP number refers only to suburban Cook County and the Cook County number represents countywide waste, these
numbers indicate a poten al discrepancy.
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Waste Management
Northbrook Solid Waste Per Capita Trends

Total Solid Waste
per capita

5.3% Increase
Trash (landﬁll)
per capita

9.1% Increase
Recyclables
per capita

4.0% Increase
Organics
per capita

1.0% Increase

Recommenda

ons

Waste Management Sector
Renewable Energy Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of
Northbrook explore establishing the following Waste Management strategy
goals:
WM 1: Increase landﬁll waste diversion to 50% by 2030 (a 51% increase over
2019 diversion levels) .
WM 2: Decrease total per capita municipal solid waste handled by 5% by 2030).

3-4

Northbrook Climate Ac on Baselines

Waste Management
2018 Cook County Waste Management Plan Recommenda ons
The following Recommenda on Highlights outline key recommenda ons included in the Cook County 2018 Waste Management Plan. Some of these recommenda ons may represent partnering opportuni es to support waste reduc on and
waste diversion goals for the Village of Northbrook.

Source: 2018 Cook County Waste Management Plan

Northbrook Climate Ac on Baselines

3-5

SECTION

Water, Wastewater,
and Flooding

Northbrook Climate Ac on Baselines

4-1

Water, Wastewater, and Flooding
Water Resources and Conserva on
According to the Village of Northbrook 2018 Water Consumer Conﬁdence Report:
“Northbrook is the only oﬀ-shore community in the Chicago area to draw water directly from Lake Michigan and
process it at an inland water ﬁltra on plant. Since 1963, Northbrook has increased rated produc on capacity
from 6 million gallons per day (MGD) to approximately 20 MGD.”
“The Illinois EPA considers all surface water sources to be suscep ble to poten al pollu on. By nature, surface
water allows contaminants to migrate into the intakes with no protec on except dilu on. Thus,IEPA mandates
treatment for all Illinois surface water supplies. According to the sensi vity analysis, Northbrook's two intakes
are located far enough oﬀshore that shoreline point sources are not a water quality factor. However, at certain
mes of the year, the poten al for contamina on exists due to storm water runoﬀ and wet weather ﬂows from
the North Shore Channel. If currents are ﬂowing in a northerly direc on, contaminants from these ﬂows could
migrate to Northbrook's intakes and compromise water quality. A correla on between Northbrook's rainfall
data and coliform data, combined with North Shore Channel discharge dates, show the poten al eﬀect of these
ﬂows on Northbrook's water quality.”
“The best way to ensure a safe source of drinking water for a water supply is to develop a program designed to
protect the source water against poten al contamina on on the local level. Since land use within the Illinois
Lake Michigan watershed is mostly urban, most watershed protec on ac vi es should be focused on minimizaon of urban watershed pollu on poten al.”
Water and Energy Nexus
Water and energy are fundamental components of our 21st century life. Produc on, distribu on, consump on, and treatment of
water consumes energy. Produc on of energy - par cularly those
generated through fossil fuel use - consumes water. The waterenergy nexus is the rela onship between how much water is used
to generate and transmit energy, and how much energy it takes to
collect, clean, move, store, and dispose of water. Both fresh water
produc on and waste water treatment are typically the highest
energy and carbon emission sources within a Village’s opera ons.
Reduc on of water demand saves energy not only in the producon and distribu on of fresh water but also in the collec on and
treatment of wastewater.
Regional Water Stress
By 2025, an es mated 1.8 billion people will live in areas plagued
by water scarcity, with two-thirds of the world's popula on living
in water-stressed regions. Since 1985, water yield in parts of Illinois, Iowa, Wisconsin, and Minnesota have declined as much as
20%. Projected climate changes will not only con nue the water
yield decreases but also increase water demand - by 2030 communi es throughout the Midwest are projected to have an increase in
annual water demand of 4-6% due to climate change and populaon increases. By 2071, nearly half of the 204 fresh water basins
in the United States may not be able to meet the monthly water
demand. (Sources: “Adapta on to Future Water Shortages in the
United States Caused by Popula on Growth and Climate Change”,
“Managing the water–electricity demand nexus in a warming cli-

Change in Water Yield Since 1985

Projected Change in Water Demand by 2050

mate”).
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Mi ga ng Flood Impacts
According to the US Na onal Climate Assessment, the ten rainiest days can contribute up to 40% of the annual precipitaon in the Illinois region. By 2070, the Northbrook area can an cipate an increase of 10-20% in the total annual precipitaon, while the amount of precipita on in summer months may actually decline. In addi on, the meframe between rains
is expected to con nue to increase, (source US Na onal Climate Assessment). Under this scenario, it is likely that certain
periods of the year, like spring, may be signiﬁcantly we er with storms producing heavier rains. In an cipa on of that, it
is appropriate to review the areas of the Village with ﬂood risk and to review current storm water management capacity
against future extreme rainfall event projec ons.
The map below shows the ﬂood risk areas throughout the Village as deﬁned by FEMA . Flood risks illustrated relate to
water surface eleva ons for 1% chance annual ﬂoods (“100 year ﬂood event”). Areas shown relate to exis ng bodies of
water. Beyond these risks, many other areas may be suscep ble to poten al “ﬂash” ﬂooding.
(Source: FEMA, FM Global, Na onal Flood Services)

Recommenda

For a Village the size of Northbrook, reducing water leaks by
50% alone could save:

80 Million
gallons of water
annually.

ons

Water and Wastewater Sector
Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of Northbrook explore establishing the following Water and
Wastewater strategy goals:
W 1: Promote increased water conserva on Village Wide with a targeted reduc on of 7.5% by 2030
W 2: Reduce waste water genera on with a targeted reduc on of 7.5%
by 2030
W 3: Mi gate the projected increased ﬂood hazards and impacts due
to climate change
W 4: Update design standards and plans to meet projected climate
change ﬂood mi ga on requirements.
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Climate Health and Safety
Northbrook Vulnerable Popula ons Risk Sensi vity Chart
The following iden ﬁca on of Northbrook popula on climate vulnerabili es is excerpted from the Northbrook Climate
Vulnerability Assessment.

Based on the total es mated popula on count for each vulnerable popula on and considering the risks each demographic is
most sensi ve to, the popula on vulnerabili es can be considered from highest sensi vity (more vulnerable individuals) to
lowest (fewer vulnerable individuals) sensi vity. It should be
noted that risks which appear to have lower sensi vity levels
should not be considered irrelevant for the community.

Community Climate Risk Sensi vity Ranking

The Vulnerable Popula on Risk Sensi vity Chart to the right
tabulates the instances of vulnerable popula on which are parcularly sensi ve to each of the Climate Risks to the Popula on
as outlined in Sec on 6 and mapped/calculated in Sec on 9 of
the Northbrook Climate Vulnerability Assessment. The le side
of the chart includes all of the primary climate risks while the
right side includes the economic climate risks.
Priori zing Risk and Vulnerable
Climate change impacts will aﬀect everyone and Village policies
and ac ons should consider climate adap ve needs of the enre community. As with all planning eﬀorts climate adapta on
beneﬁts from analysis in order to assist in establishing priori es
for ini al eﬀorts. An eﬀort to structure a priori za on should
not be seen as an a empt to discard the need to address climate impacts for any popula on within the Village - whether or
not it is deﬁned as one of the “vulnerable” popula ons . Prioriza on, however, is necessary to ensure the greatest impact
and eﬀec veness of limited Village resources.
Based on the above review the Village’s adap ve eﬀorts may be
most eﬀec ve by priori zing strategies which address the climate risks of Air Quality, Extreme Heat, Flooding, Power/
Infrastructure Failure, Energy Costs, and Food Insecurity. Par cular a en on should be paid to strategies which are most eﬀecve for Seniors over 65, People of Color, and those in Economic
Stress.
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Climate Health and Safety
A “Climate Risk” is the poten al for nega ve consequences and outcomes for human health, systems, or communi es. The most
common way of evalua ng the level of risk associated is “likelihood of Occurrence” x “Impact Level” or vulnerability. The ﬁrst
chart below reviews the expected impacts, likelihood of occurrence, impact level based on Popula on vulnerability reviewed in
the Village’s 2020 Climate Vulnerability Assessment, poten al meframe, and resul ng overall risk level for Climate Risks to Popula on (Health Impacts). The second reviews the infrastructural and ins tu onal Climate Risks to the Community. Each chart includes a brief review of the expected impacts and indicators.

Health Risks to Popula on

Climate Risks to Infrastructure and Ins tu ons
Priority Climate Risks for Northbrook
The priority climate risks to the popula on of Northbrook include Flooding, Extreme Heat, Air Quality, and Nutri on Insecurity Impacts while the priority climate risks to infrastructure/ins tu ons include Land Use Planning, Buildings, Roads,
Energy, and Agriculture and Forestry impacts.
Northbrook Climate Ac on Baselines
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Local Food
Flood Insecurity Rates—Cook County
Children

Food Insecurity Rates—Cook County Full
Popula on

Map

of Vulnerable Popula on Distribuon Within Community
Food Access
On the map to the le , highlighted secons represent low-income census tracts
where a signiﬁcant number of residents
are distant from the nearest supermarket. None of the census tracts within
Northbrook are iden ﬁed as regions with
signiﬁcant popula ons with food access
concerns. It should be noted, however,
that por ons of the popula on may have
food insecurity which could be iden ﬁed
through a community wide food security
assessment.
Community Gardens
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook

2
0
0
1
0
1
0
5

(Sources: American Community
Gardening Associa on)
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Farmers Markets
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook
(Sources: USDA)

Recommenda
0
1
3
1
2
3
1
1
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Local Food Sector
Goals for Village of Northbrook Considera ons
LF 1: Increase produc on of local food, par cularly
serving low income and food insecure individuals.
LF 2: Increase access to community gardening.
LF 3: Reduce food waste and hunger
LF 4: Improve local food resilience and availability

SECTION
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Greenspace and Tree Canopy
Northbrook Park Land
and Accessibility
Studies show that high-quality
parks provide a wide range of
beneﬁts to ci es and their residents. Park space, and ready
access to them, provide physical
and mental health beneﬁts by
providing opportuni es to be
physically ac ve and to interact
with nature. Parks provide economic beneﬁts by boos ng business and helping to revitalize
neighborhoods as well as community-building beneﬁts by
providing opportuni es for
neighbors to interact with each
other and work together to improve their surroundings. The
environmental beneﬁts of park
space includes removal of air
pollu on, cooling the air and
comba ng heat island eﬀects,
improved water quality, and
ﬂood resilience.
The Trust for Public Land has
established visionary goals for
communi es to benchmark
themselves against, including
percentage of Village land dedicated to parks/open space, and
achieving 100% of community
residents within a 10 minute
walk to a park.

Park Score Comparison
The Village’s Park Score ra ng is at
the 25th percen le of the comparison community cohort, however,
the total percentage of community
land dedicated to park space is in
the 75th percen le of the cohort.
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Parkscore
Blue Island
Deerﬁeld
Evanston
Glenview
Highland Park
Oak Park
Park Forest
Northbrook

Score
96
88
100
74
92
100
100
76

Cohort % of park Cohort
Percen le land Percen le
63
4
25
38
5
38
75
6
50
13
9
75
50
7
63
75
3
13
75
13
100
25
9
75
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Greenspace and Tree Canopy
Recommended Focus Areas
for Addi onal Northbrook
Park Space, Weighted for
Heat Island Impacts
The numbered circles represent
recommended loca ons for addional parkspace to serve individuals not currently within a 10
minute walk of park space.
The numbered red circles represent recommended park locaons that should be priori zed
for mi ga on of heat island impacts.

Recommended New Tree
Plan ng Target
As outlined in the Northbrook
Tree Survey and Carbon Sequestra on study, recommended tree
canopy increases target neighborhoods with lower exis ng
canopy, higher new tree potenal, and higher equity poten al.
The recommended community
wide tree canopy target is an
increase from the exis ng 37.08%
to 40.8%. The map to the right
shows the annual new tree count
required to meet the 2040 tree
canopy goals for each neighborhood.
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Greenspace and Tree Canopy
Recommended Heat Island Reduc on Goal for 2040
As described in Sec on 4 of the Northbrook Tree Survey and Carbon Sequestra on Study, the quan ty and type of impervious surfaces throughout the village contribute to heat island eﬀects. Through reduc on of impervious surfaces, especially dark surfaces with high energy absorp on, the Village can mi gate future heat island eﬀects.
We recommend a goal to reduce “dark” impervious surfaces by an average of 5% throughout the Village by 2040. To
achieve this, we recommend the following sub-goals:
1)
2)
3)
4)
5)

Decrease dark rooﬁng through conversion to Green Roof systems 10% of Village Roof stock
Decrease dark rooﬁng through conversion to “cool roof” systems 30% of Village Roof stock
Decrease dark pavement through conversion to “cool pavement” systems 10% of Village pavement stock
Decrease dark pavement through conversion to “pervious pavement” systems 2% of Village pavement stock
Decrease impact of dark pavement through increase in parking tree canopy coverage 5% of Village pavement
stock (assumes 15-20% coverage of all parking areas).

Recommenda

ons

Ground Cover Sector
Goals for Village of Northbrook Considera ons
GC 1: Increase Tree Cover and Diversity (Communitywide Tree Canopy coverage
goal of 39% by 2030 and 40.8% by 2040).
GC 2: Increase the use of Na ve Species and Pollinator Restora ons Areas with
a targeted increase of 1.5% communitywide land pollinator restora on coverage.
GC 3: Reduce Heat Island Eﬀect through Village Wide impervious surface reducon of 2% by 2030 and 5% by 2040.
GS 4: Reduce, repurpose, and reimagine lawn space
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Climate Economy
Northbrook Climate Change Economic Impacts
A 2017 study completed by Solomon Hsiang and others from the
University of California at Berkeley tled “Es ma ng economic damage from climate change in the United States”, assessed the economic impact of current climate projec ons throughout the United
States. The sectors assessed, and the ﬁndings for Cook County Illinois and the Village of Northbrook are below:
Agricultural Yields Through 2100 (Graphic A)
Agricultural yields are projected to decline with the increase of
Global Mean Surface Temperature in addi on to impacts related to
precipita on changes. Although increased CO2 levels are an cipated to oﬀset a por on of these yield loses, the impact for much of
the United States will be a net nega ve. Local projec ons:
Cook County and Village of Northbrook:

-27.8%

Energy Expenditures Through 2100 (Graphic C)
As average annual temperatures increase, demand for energy will
increase, resul ng in increased energy expenditures. Local projecons:
Cook County and Village of Northbrook: +10.5%
Reduced Labor Produc vity Through 2100 (Graphics D & E)
Labor produc vity declines with the instance of increased temperature. Rates vary for “low-risk” workers who are predominantly not
exposed to exterior condi ons and for “high-risk” workers (those
iden ﬁed as “At Risk Workers” in Sec on 9). Local projec ons:
Low-Risk Labor Loss for
Cook County and Village of Northbrook: -0.21%
High-Risk Labor Loss for
Cook County and Village of Northbrook: -1.25%
Increases in Crime Rates Through 2100 (Graphics G & H)
Studies indicate property crime increases as the number of cold
days decrease due to the property crime suppression eﬀect cold
days have. Violent crime rates have been shown to increase linearly
at a rela vely precise 0.88% per 1°C. Local projec ons:
Property Crime Increase:
Violent Crime Increase: :

+1.5%
+3.72%

Graphic
Source:
“Es ma ng
economic damage from climate change in
the United
States”
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Total Projected Economic Impacts Through 2100
According to research completed for “Es ma ng economic damage from climate change in the United States”, a 2017
study completed by Solomon Hsiang and others from the University of California at Berkeley the total annual economic
impact for Cook County Illinois by 2100 will be:
$7,998,369,473 annually (2018 dollars)
Es ma ng the total annual economic impact for the Village of Northbrook on a Pro Rata share results in:

$51,189,564 annually (2018 dollars)
Climate Ac on and Economic Development
Rather than weakening the economy, climate ac on can support economic development. Transi oning away from fossil
fuel use, improvements to public transit systems, and growth of local food industries are all, in part, a transi on to local
energy and labor sources. These transi ons represent opportuni es for communi es to reduce the community wealth
that is being exported and increase the percentage of community wealth that remains in the community in the form of
local jobs. Addi onally, many of the jobs poten als in Climate Ac on redirect funds away from less labor intensive (but
more material resource intensive) sectors of the economy to support greater overall employment combined with less resource u liza on. In general, economic opportuni es include:

Energy Eﬃciency Jobs
Increases in Village-wide energy eﬃciency requires energy retroﬁts and
renova ons within exis ng building stock. This construc on eﬀort provides new opportuni es for construc on laborers, eﬃciency experts, and
tes ng agents. The specialty niche also provides opportuni es for new
businesses to be created to address the demand. A study by the American
Council for an Energy-Eﬃcient Economy illustrated that a $15 million investment in energy eﬃcient Village facili es, when compared against
“business-as-usual”, would increase local employment by 45 jobs in year
one and have on-going impacts crea ng up to 20 addi onal jobs annually
for 20 years.
For the Village of Northbrook, a program increasing residen al energy
eﬃciency targe ng households constructed before 1980 (similar to potenal outlined in the Buildings and Energy sec on of this report) and achieving upgrades for 160 households annually could result in up to 8 jobs.
Similarly, a program increasing commercial building energy eﬃciency combined with a program focusing on commercial building retrocommissioning and achieving a coverage of 1-2% of the commercial building stock
annually could result in up to 12 jobs.

Public Transit Jobs
Transit is key to both crea ng jobs and increasing access to exis ng jobs.
A study by Smart Growth America found that investments in public transit
created almost twice the number of jobs than the same level of spending
in auto-centric transporta on systems. Ci es with be er public transporta on systems also have lower levels of unemployment, and greater reduc ons in unemployment, among young people - likely because public
transit links areas with entry-level jobs to neighborhoods where people
live. According to the APTA, for every $1 invested in public transportaon, $4 in economic returns are generated. Inves ng in more buses and
drivers both creates jobs directly and makes local labor markets func on
be er.
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Climate Economy
Climate Ac on and Economic Development (con nued)
Renewable Energy Jobs
Fossil fuel oriented jobs have been decreasing since 1980, due largely to
mechaniza on and are projected to con nue to decrease. In contrast,
renewable energy jobs have increased drama cally. Solar alone has increased employment by over 160% in the last ten years. Investments in
renewable energy have signiﬁcant local return - not only is the energy
generated less expensive, for every dollar spent on renewable energy
twice the number of people are employed over fossil fuels. What is more,
expenditures on renewable energy promote the local economy - 40% of
every dollar spent on solar can be kept in the local community rather than
nearly 100% being spent out of state to import fossil fuel energy.
As outlined in the Northbrook Renewable Energy Poten als study and in
the Buildings and Energy sec on of this report, the recommended solar
adop on projec on for the community, Scenario C could result in an increase of community wide solar installa on of up to 36,000 KW by 2030.
This increase in solar installa on could result in the crea on of up to 12
construc on phase jobs and 2 opera onal and maintenance jobs.

Economic Savings
Investments in energy eﬃciency, public transporta on, renewable energy, and many other climate ac on strategies ul mately result in cost savings for community businesses and residents. These savings contribute to
an increase in the quality of life for residents and will largely be spent
within the community on goods and services, providing indirect and induced economic development poten al for the Village.
For Northbrook, every 1% savings in community wide energy consump on (electriVillage and natural gas)
$400,000 in economic savings can be reinvested in the community. Meanwhile, for every 1% reduc on in community wide vehicle miles traveled can result in up to $1.5 million in economic savings for the community.

Recommenda

ons

Climate Economy Sector
Goals for Village of Northbrook Considera ons
CE 1: Capture local economic poten al of climate ac on.
CE 2: Increase workforce development for the climate economy.
CE 3: Build marketplace climate resilience.
CE 4: Financing The Village’s climate ac on implementa on.
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Recommenda ons
Suggested Poten al Sustainability Guide Plan Update Goals
The following is a summary of the poten al sustainability goals for the Village of Northbrook, iden ﬁed in the detailed
sec ons of this report.

Recommenda

Buildings and Energy

on

GHG Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this secon, we recommend the Village of Northbrook establish GHG emissions reduc ons
goals in line with the Paris Agreement.
Establishing emissions reduc ons goals in
line with the Paris agreement has the advantages of being in-line with the most
current scien ﬁc guidance as well as being
in-line and suppor ve of the State of Illinois state-wide emissions reduc ons
goals.

Recommenda

This GHG emissions reduc on goal recommenda on could be stated as follows:

EE 3: Improve total Community wide residen al building energy
eﬃciency by 10% Electricity and 7.5% Natural Gas by 2030.

“The Village of Northbrook’s
GHG emission reduc on
goals are to be compa ble
with the 2015 Paris Agreement and shall target a reduc on in Village opera ons
and community-wide emissions of 30% below 2018 levels by 2030 and 80% below
2018 levels by 2040.”

on

Buildings and Energy Sector
Energy Eﬃciency Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the
Village of Northbrook explore establishing the following Energy
Eﬃciency strategy goals:
EE 1: Improve total Village owned building energy eﬃciency by 10%
Electricity and 7% Natural Gas by 2030.
EE 2: Achieve a minimum of 1 Net Zero ready or Net Zero Village
Owned facility by 2030.

EE 4: Improve total Community wide commercial building energy
eﬃciency by 10% Electricity and 7% Natural Gas by 2030.
EE 5: Achieve 5% natural gas "fuel switching" in community wide
residen al and commercial buildings to reduce on-site fossil fuel
use by 2030.
EE 6: Increase ENERGY STAR cer ﬁed buildings within the community to 25 by 2030.
Renewable Energy Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the
Village of Northbrook explore establishing the following Renewable
Energy strategy goals:
RE 1: Increase on-site distributed renewable energy to 10% of Residen al and Commercial electric use by 2030.
RE 2: Increase Residen al and Commercial green electricity purchasing (wind source and solar source) Village Wide to 5% by 2030.
RE 3: Fuel Switching for Natural Gas: Increase renewable natural
gas purchase to 5% of residen al, commercial and industrial natural
gas consump on by 2030.
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Landuse and Transporta on

Waste Management
Waste Management Sector
Renewable Energy Goals for Village of Northbrook
Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of Northbrook explore establishing
the following Waste Management strategy goals:
WM 1: Increase landﬁll waste diversion to 50% by 2030
(a 51% increase over 2019 diversion levels) .
WM 2: Decrease total per capita municipal solid waste
handled by 5% by 2030).

Water, Wastewater, and Flooding
Recommenda

ons

Water and Wastewater Sector
Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of Northbrook explore establishing
the following Water and Wastewater strategy goals:
W 1: Promote increased water conserva on Village
Wide with a targeted reduc on of 7.5% by 2030
W 2: Reduce waste water genera on with a targeted
reduc on of 7.5% by 2030
W 3: Mi gate the projected increased ﬂood hazards
and impacts due to climate change
W 4: Update design standards and plans to meet projected climate change ﬂood mi ga on requirements.

Recommenda

ons

Landuse and Transporta on Sector
Goals for Village of Northbrook Considera ons
Based on the reviews outlined in this sec on, we recommend the Village of Northbrook explore establishing
the following Landuse and Transporta on strategy
goals:
LT 1: Decrease vehicle miles traveled (VMT) by 7.5% by
2030
LT 2: Increase public transit ridership to 14% by 2030
(increase to be focused on currently underserved popula ons, par cularly low income individuals and households without vehicle access)
LT 3: Increase shared mobility u liza on; target: increase shared mobility (carpooling) from 4.68% to 6.5%
of commuters by 2030
LT 4: Increase Walk/Bike Transporta on 0.75% by 2030
(of total commute)
LT 5: Transi on Village ﬂeet to alterna ve fuels, achieving 50% electriﬁca on of the Village's Vehicle and
Equipment ﬂeet by 2030 (measured by fuel consumpon).
LT 6: Support and encourage alterna ve fuel vehicles,
achieve 20% of vehicles sold and 15% of VMT by 2030.
LT 7: Increase Village wide electric vehicle infrastructure
by 222 public and workplace Level 2 charging ports by
2030.
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Recommenda ons

Greenspace and Tree Canopy

Climate Health and Safety

Recommenda

ons

Recommenda

Please see the Northbrook Climate Vulnerability Assessment for recommenda ons and a menu of poten al
strategies.

ons

Ground Cover Sector
Goals for Village of Northbrook Considera ons
GC 1: Increase Tree Cover and Diversity
(Communitywide Tree Canopy coverage goal of 39% by
2030 and 40.8% by 2040).
GC 2: Increase the use of Na ve Species and Pollinator
Restora ons Areas with a targeted increase of 1.5%
communitywide land pollinator restora on coverage.
GC 3: Reduce Heat Island Eﬀect through Village Wide
impervious surface reduc on of 2% by 2030 and 5% by
2040.
GS 4: Reduce, repurpose, and reimagine lawn space

Climate Economy

Local Food
Recommenda

Recommenda

ons

Local Food Sector
Goals for Village of Northbrook Considera ons
LF 1: Increase produc on of local food, par cularly serving low income and food insecure individuals.

ons

Climate Economy Sector
Goals for Village of Northbrook Considera ons
CE 1: Capture local economic poten al of climate acon.

LF 2: Increase access to community gardening.

CE 2: Increase workforce development for the climate
economy.

LF 3: Reduce food waste and hunger

CE 3: Build marketplace climate resilience.

LF 4: Improve local food resilience and availability

CE 4: Financing The Village’s climate ac on implementa on.
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