COMMUNITY AND SUSTAINABILITY COMMITTEE
NORTHBROOK VILLAGE HALL, 1225 CEDAR LANE
December 11, 2018, 6:30 P.M., TERRACE ROOM
The Community and Sustainability Committee of the Village of Northbrook Board of Trustees will
hold a meeting on Tuesday, December 11, 2018 at 6:30 p.m. in the Terrace Room of the Village Hall,
1225 Cedar Lane, Northbrook, Illinois. The following will be discussed.
MEETING AGENDA
1. Call To Order
2. Hear From The Audience
3. Discussion - Goals and Priorities for Sustainability for FYs 2019/20 and 2020/21
4. Adjourn
Jason Han, Chair
Community and Sustainability Committee
Members:

Trustee Israel
Trustee Collison

Village of Northbrook
Cook County, Illinois
December 11, 2018

The Village of Northbrook is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the
accessibility of this meeting or the facilities, are requested to contact Greg Van Dahm or Debbie Ford (6644014 or 4013respectively) promptly to allow the Village of Northbrook to make reasonable accommodations
for those persons. Hearing impaired individuals may call the TDD number, 564-8645, for more information.

MEMORANDUM
VILLAGE OF NORTHBROOK

TO:

Community and Sustainability Committee

FROM:

Matt Morrison, Assistant Director of Public Works

DATE:

December 11, 2018

SUBJECT:

Greenest Region Compact 2

The Village of Northbrook endorsed the Metropolitan Mayors Caucus’ Greenest Region Compact 2
(GRC2) following the Environmental Quality Commissions’ review of the Village’s Sustainability Plan and
the GRC2. At their August 2018 meeting, the Commission recommended the Village endorse the GRC2
based on the Village’s past efforts as well as those it may choose to take on in the future. Leading up to
this, the Environmental Quality Commission spent considerable time and effort over the past year
reviewing the steps the Village has taken to implement its Sustainability Plan (Attachment A) and then
reviewed the GRC2 documents. A copy of the update on the Sustainability Plan that the Environmental
Quality Commission reviewed is attached as Attachment B.
During discussion of the GRC2, the Village Board referred the topic of sustainability goals and priorities
to the Community and Sustainability Committee for discussion. With the Committee’s recommendation,
and the Village Board’s concurrence, the goals and priorities will be incorporated into the Village’s FY
2019/20 and FY 2020/21 Budgets. To aid in the Committee’s discussion, staff has completed the GRC2
Framework document which is included as Attachment C.
Through a review of the GRC2 framework, staffing resources that are available, and other priorities that
the Village currently has in process; staff has identified several goals and priorities that the Village may
undertake within those parameters. The goals and priorities that staff has identified as well as the goal
of the GRC2 Framework that it meets is identified below.
1. Include a regular sustainability column in the Village’s newsletter.
The Village produces 10 newsletters annually that are distributed to every address in the Village of
Northbrook. Including a sustainability column in the newsletter would provide an avenue to highlight
a sustainability tip, sustainability initiatives the Village is undertaking, or other similar type
information. This goal can be accomplished utilizing existing staff but must be prioritized within staff
work plans.
Synergy with GRC2 Framework: This project would meet goal SC35.
2. Review and enhance the sustainability portion of the Village’s website.
Reviewing and enhancing the sustainability portion of the Village’s website would provide more
current, better organized, and more comprehensive information for residents and businesses. This
goal can be accomplished utilizing existing staff but must be prioritized within staff work plans.
Synergy with GRC2 Framework: This project would meet goals SC35 and SC45.
3. Convert remaining T-12 fluorescent lighting at Village facilities to LED lighting.

The majority of the fluorescent lighting in Village buildings was converted from T-12 (less efficient) to
T-8 (more efficient). For those T-12 fixtures that remain at the Village Hall, Public Works Center, and
Fleet Maintenance Garage the estimated cost for replacement of these fixtures is approximately
$60,000. Utilizing contractual assistance, this work can be included in the budget and programmed
for 1 or 2 fiscal years. Staff resources will be required to prepare the necessary specifications and
oversee contractors. Coordination of this work with other building projects will be required.
Synergy with GRC2 Framework: This project would meet goal E5.
4. Develop and implement an LED streetlight conversion program
Included in the Village’s FY 2020- FY 2024 Capital Improvement Program are funds in the amount of
$50,000 annually for improvements to the Village’s traffic signal infrastructure. Staff resources will be
required to prepare the necessary specifications and oversee contractors. Coordination of this work
with other infrastructure projects will be required as well as to properly communicate with residents
on the work.
Synergy with GRC2 Framework: This project would meet goals E6 and E7.
Other options that the Community and Sustainability Committee may wish to consider include:
5. Participate in the Metropolitan Mayors Caucus GRCorps Program
The Metropolitan Mayors Caucus (MMC) is offering a GRCorps program that places an Americorps
volunteer with municipalities for the purpose of furthering that community’s goals that are aligned
with the Greenest Region Compact 2. GRCorps volunteers provide 1,700 hours of service to the
community that hosts them, which equates to approximately 10 months of full time work. The MMC
manages recruitment, training, administration, benefits and payroll while the host community pays
approximately $17,000 for the volunteer to cover living allowances, health insurance, travel, and
other fringe costs. Volunteers have a Bachelor’s degree in environmental science or other similar
field. Information on this program from the MMC is included as Attachment D.
If the Village were to participate in this program, it is anticipated that the volunteer would be
available in the fall of 2019 and work until approximately August of the following year. Participating
in this program would provide the Village with short term staffing assistance that can be applied to
the above goals and priorities or others identified by the Village Board.
Synergy with GRC2 Framework: This would meet goal MO2.
Staff will be present at the meeting to provide a brief overview of the Village’s Sustainability Plan, the
Greenest Region Compact 2, information on the goals and priorities proposed in this memo and to
answer any questions that may arise.
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NORTHBROOK
STRATEGIC SUSTAINABILITY PLAN
Northbrook residents have demonstrated
their commitment to environmental and social
responsibility in the ways they live, work and
play. In 2011, the Village of Northbrook and
the Northbrook Park District joined forces to
create this plan to ensure that they uphold
the sustainable values of the community.
The plan takes a detailed look at five distinct
areas that provide opportunity for improving
sustainability:
Energy: including consumption and
production

1
Material Management: including the
complete lifecycle of materials from
manufacturing to purchasing to disposal

2

Natural Resources: with a focus
on stormwater management and
preservation of the Urban Forest

4
Community Development: including
sustainable land use, urban design and
green building

7
Transportation: exploring opportunities
for improving alternative options,
including transit, biking and walking

10
The plan explores the importance of addressing
each issue and reflects on the sustainable
initiatives already underway in Northbrook.
Then, this plan suggests specific goals to
address opportunities in each category, as
well as strategies for attaining these goals
and measures that will be used to determine
success. Both the Village and the Park District
will use this document to guide their work
within the community and the operations of
their respective organizations.
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NORTHBROOK: AN OVERVIEW
COMMUNITY PROFILE

The Northbrook Strategic Sustainability Plan was
created to provide a roadmap for the community
to advance its current environmental programs and
identify new initiatives with the greatest opportunity
to enhance resource conservation, improve public
health and strengthen the local economy. All aspects
of the plan are driven by a single guiding principle:
sustainability. In Northbrook, letting sustainability
guide the decision-making processes means seeking
to balance today’s needs with those of tomorrow
by considering environmental, economic and
social impacts. This plan is intended to be a living
document that will be revisited regularly by the
Park District and Village of Northbrook to measure
progress and reevaluate goals and strategies.

Northbrook, a dynamic community in northern Cook
County, attracts families and businesses with its
excellent park amenities, schools and transportation
infrastructure. The 33,170 residents enjoy such
amenities as the walkable downtown, Village Green
Park and River Walk, a farmers market, summer
outdoor concert series, and the nationally-renowned
Ed Rudolph Velodrome, where top cyclists compete
for major titles.
More than 50,000 people work in Northbrook,
which is home to the corporate headquarters of
Underwriters Laboratories, Crate & Barrel and more
than 700 manufacturing, light industrial and servicerelated businesses. Northbrook also is home to a
strong retail community anchored by Northbrook
Court. In total, Northbrook has millions of square
feet of diverse shops, boutiques and restaurants truly something for everyone.
Both the Village of Northbrook and the Northbrook
Park District have been recognized for their
environmental leadership. Over the past several
years, both agencies have aggressively pursued
energy efficiency and conservation programs,
actively recycled waste products to safeguard the
natural and built environment, and subsequently
received sustainability-related acknowledgments.
After 20 years of working separately on
environmental initiatives, the Village and the Park
District issued a joint Request for Proposals in
February 2012 to develop a Sustainable Community
Strategic Plan to guide sustainability enhancements
for the next 20 years.

Figure 1. Northbrook’s Techny Prairie Park

PARTNERSHIP
This is the first community sustainability plan in
the Chicago area to be funded and driven by a
partnership of a municipality and its park district.
Partnering on the plan not only reduced each
organization’s cost, but it also maximized their
opportunities to leverage resources.
Figure 2. The Partners’ logos: Village of Northbrook
(left) and Northbrook Park District (right)
O
O

K

OOK COU
• C
NT

Y

H
B

VI

LLA

S

GE OF N
OR
T

OI
N

1

90

1
•

2

IL

LI

R

CI V

ITA S

9
• 1

23

Partnership and collaboration are not new to
either the Village or the Park District (referred to as
“the Partners”). They have collaborated on several
initiatives, including:

established Green Team or environmental
committee, comprised of staff members from
multiple departments. Each group works to achieve
specific goals and publishes its accomplishments
regularly.

The Annual Earth and Arbor Day event
Tree maintenance and pruning
Light bulb recycling
Electronics recycling

COMMUNITY ENGAGEMENT
The community engagement process was used
to identify which sustainability elements are most
important to residents, educate staff and the
community on the allocation of public resources,
and identify opportunities for sustainability within
municipal systems.

The Partners also have experience working with
neighboring communities and will continue to seek
opportunities to coordinate with other community
partners.
Currently, the Village:
shares a health inspector with Wilmette
partners with Northfield Township for certain
recycling programs
uses collaborative purchasing to leverage
greater savings for residents

To ensure the success of the plan, it is important
to understand what sustainability means to the
residents of Northbrook and why it matters.
Residents were asked to participate in an online
survey that asked them to prioritize sustainability
initiatives related to key topic areas, including:
Energy
Materials Management
Natural Resource Management
Community Development
Transportation

And, the Park District:
teamed up with School District 28 in 2011 to
fund construction of a new gymnasium at
Greenbriar School. As part of the agreement,
the Park District is allowed to use the gym
after school and during the summer for
indoor sports programming.
partners with the United Methodist Church
for the use of its soccer fields in exchange for
regular lawn mowing
has facility and grounds use agreements with
School Districts 27, 28, 30, 31 & 225

The survey results guided the direction of two
community engagement meetings that were held
in October 2012. At the first meeting, community
members provided input on current conditions
in Northbrook, which was used to develop
measurable goals. The second public meeting then
focused on developing strategies to achieve those
goals. The outcomes of this process resulted in the
following Strategic Sustainability Plan.

There is also a strong system of environmental
leadership among the Partners. Each has an

Figure 3. A Community Meeting held by the Village of Northbrook.
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ENERGY
Most of the energy in the Chicago area comes
from nonrenewable sources, namely fossil
fuels. Although all energy sources have some
environmental impact, the use of fossil fuels results
in a particularly large amount of global warming
compounds, as seen below in Figure 4.

programs and provided to residents and businesses
to reduce their energy use.
Facility Improvements. The Partners have
collaborated with the Smart Energy Design Assistance
Center (SEDAC) to receive free energy audits for
government-owned facilities. The resulting reports
provided clear direction on upgrades that reduce
energy consumption, including boiler replacements,
HVAC upgrades, new windows, lighting and
roof systems. The SEDAC reports also provided
information about grants and rebates that each
project may qualify for, thereby reducing upfront
costs to the Partners. Since 2010, the Partners have
initiated energy-saving projects in the following
facilities: Village Hall, Public Safety Building, Public
Works Maintenance Garage, Water Plant and Civic
Building (Village facilities) and Leisure Center, Sports
Center, and the Joe Doud Administration Building
(Park District facilities). Both the Village and the
Park District plan to continue to improve the energy
efficiency of their other buildings, starting with the
Northbrook Sports Center.

Reducing the use of fossil fuel-based energy
supports environmental stewardship by reducing
negative environmental impacts and improving
environmental quality. The Partners have sought to
maximize energy conservation through investment
in renewable energy sources and for facility
improvements.

Figure 4. Pounds of pollutant by energy source
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Building Automation System Improvement
(2013-2014) per suggestions of Energy
Evaluation: this project is expected to
receive $60,000 in grants and energy
savings are projected to be over $45,000
annually (at current rates).
Low –E Ceiling Installation (2014-2016) per
suggestions of the Energy Evaluation: this
project is expected to receive $30,000 in
grants and energy savings are projected to
be over $20,000 annually (at current rates).

Coal
Oil
Gas

750

Proposed improvements scheduled for
through 2015 for the Sports Center include:

Coal
Oil
Gas

pounds

1500

Coal
Oil
Gas

pounds

1750

Nitrogen Sulfur
Oxides Dioxide

Kill-a-Watts. The Village has made Kill-a-Watt
devices available for complementary lending
from the Northbrook Public Library. Using this
simple device, a homeowner can determine which
household appliances consume the most energy
and shift usage habits or replace devices with
energy-efficient models.

CURRENT ENERGY INITIATIVES
Although 2011 was the first year that Northbrook
had an energy audit, the Village most likely has
achieved significant energy savings already, due
to energy efficient investments. The Partners and
residents have a high level of awareness of energy
efficiency issues. The following is a summary of
significant energy management improvements and
tools the Partners have used in their facilities and

CUB Energy Saver. Northbrook is working with
the Citizens Utility Board (CUB) to offer residents
innovative approaches to energy conservation.
Participants in the program can link a ComEd account
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to the CUB Energy Saver, and the program tracks
progress and issues reward points for energy savings
that can be used for discounts at local and national
retailers. To date, 250 households in Northbrook
have registered and saved an estimated $35,800.
The Village also registered a few of its facilities and
has saved more than $7,400.

Figure 5. Impacts of the
Green Power Program

Through the Green Power
Program the Village of
Northbrook has avoided

Energy Supply Alternatives. In March 2012,
Northbrook voters approved a referendum
authorizing the Village to engage in electricity
aggregation services to secure a lower electric rate
for its residents and small businesses. Working with
nearby communities, the Village was a founding
partner of the North Shore Electricity Aggregation
Consortium. By bringing eight communities together,
the consortium leveraged bulk purchasing power to
secure 26% to 45% savings on the supply portion of
electricity bills. While lower energy costs through
aggregation may not promote energy conservation,
the increasing reliance on renewable energy sources
is a significant improvement for the Village. Currently,
Northbrook residents are purchasing 8% renewable
energy through the aggregation, and the amount of
renewable energy will increase by 1% each year until
2025 as mandated by State statute. This aligns with
the Illinois State Renewable Standard, and there
is an additional option, (The Green Program), for
residents who seek 100% renewable energy. Figure
5 depicts the impact of those residents who have
elected to participate in this program.

428
metric tons of CO2
which is the same as

removing 64 households’
household’s
electricity use for a year

Park District Energy Use Benchmark. As a result
of its facility improvements, the Park District
experienced significant reductions in electricity use
between 2011 and 2012 and modest reductions in
natural gas use in 2010 and 2012.
Joe Doud Administration: Between 2010
and 2012, the Park District implemented
lighting improvements and building
automation system upgrades with the
assistance of $33,000 in grants, achieving
an average reduction of 32% in electrical
consumption and 16% reduction in gas
consumption.
Leisure Center: In 2012 the Leisure Center
received a new roof and HVAC system.
The new roof is white, which has a high
albedo factor, decreasing the building’s
heat island effect and reducing the amount
of energy required to cool the facility. The
improvements were funded in part with
$58,000 in grants and have reduced the
electrical consumption by 12% so far.

or taking 89 cars off
the road for a year
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FUTURE ENERGY STRATEGIES
Northbrook Sports Center: In 2010 the
Park District updated the lighting with
energy-efficient flourescent lighting and
light sensors throughout the Sports Center.
The project was funded in part with over
$18,000 in grants and has reduced the
electrical usage on average by 850,000 kWh.

In addition to the progress that has been made to
improve energy efficiency, the Partners will continue
to promote sustainable energy use in Northbrook.
Table 1 below outlines the two broad goals for
energy production and consumption, as well as
specific strategies for attaining these goals and
measures that will be used to determine success.

Goals, metrics, and strategies have been defined for each of the five distinct areas of sustainability (see the table
below for Energy Goals, Metrics and Strategies). Each is categorized as “short term” meaning 1-2 years, “medium
term” meaning 2-3 years, “long term” meaning 3 or more years, or “ongoing” for current strategies that are expected
to continue.

Table 1. Goals, Metrics and Strategies for improving energy production and consumption
Timeframe
Agency
Energy Goal 1
(Short, medium, long
term or ongoing)
B: Both
P: Park District
V: Village

Reduce energy consumption in Park District and
Village facilities by 20% in 20 years.

Metric

Reduction in total kilowatt hour (kWh) and therm usage in Village and
Park District facilities

B

Strategy

Continue to explore grants and alternative funding to support energy
efficiency improvements

ongoing

B

Strategy

Perform energy audits at facilities; make improvements as appropriate

ongoing

B

Strategy

B

Strategy

B

Strategy

Strategically place vegetation around buildings to reduce heating and
cooling costs and decrease energy consumption
Conduct assessments of Partner owned exterior lighting for energy
efficiency and possible light pollution controls
For new construction or upgrades to existing buildings, integrate LEED
best practices and/or achieve LEED certification or similar alternative
assessment or rating, such as Energy Star and Green Globes

short term
medium term
long term

Energy Goal 2
B: Both
P: Park District
V: Village

Increase the potential for renewable energy generation
and procurement within the community.

Metric

Number of installations of solar panels, geothermal heat pumps, wind
turbine, and other green, energy-saving technologies

V

Highlight the availability of the residential renewable energy credit

Strategy

V

Strategy

P

Strategy

B

Strategy

Review zoning standards to consider allowing green roofs, wind
turbines, and solar panels as appropriate
Assess the environmental and financial benefits of solar-powered
electric golf carts
Where possible and financially viable, assess installing Village and Park
District-owned renewable energy generation technology at facilities
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short term
medium term
medium term
long term

MATERIALS MANAGEMENT
The Partners view material management as a life
cycle. They consider the social and environmental
impact of the materials at every stage of the lifecycle
from extracting raw materials to manufacturing
the usable product to transportation and disposal
after use.

recent waste audit found that the Park District has a
99% recycling rate at its main office.
Using Recycled Products. The Partners are exploring
the use of recycled products for everything from
note pads to public pathways. Early in 2012, the Park
District rolled out a two-part initiative to streamline
the office supply ordering process and encourage
the use of environmentally-preferred products. The
initiative led to a centralized purchasing program,
which netted a $5,000 savings as well as a significant
reduction in the overall carbon footprint of the
District. By choosing recycled paper and other
environmentally friendly supplies, the District saved
approximately 21 tons of wood (the equivalent of
137 trees), 20,000 pounds of carbon dioxide and
nearly 83,000 gallons of water.

CURRENT MATERIAL INITIATIVES
Due to successful materials management initiatives,
the waste generated per capita in Northbrook is
five pounds less than the Cook County average and
the 31% recycling rate exceeds the Cook County
average by 6%. The Partners provide a variety of
opportunities for recycling and other responsible
material management for residents.
Village Operations. Village operations have moved
toward electronic document storage, which will
reduce its contribution to the waste stream. Also,
Village Board agenda packets are now transmitted
electronically, saving thousands of sheets of paper
as well as transportation-related costs. And, paper
that is used is recycled since recycling is readily
available in each Village building.

Holiday Lights Recycling Program. Residents can
recycle holiday string lights and extension cords at
Village Hall and at other locations on select days.
The Village works with an outside vendor to provide
this service, which in turn generates revenue for
the Village and funds other Northbrook recycling
initiatives.
E-Waste. Residents can drop off any electronic item
for recycling at the Public Works Fleet Maintenance
Garage behind the Village Hall on the first Tuesday
of each month. This service complies with the ban
on curbside collection of e-waste imposed by the
State of Illinois in January 2012. In 2012, the Village
collected 52,144 pounds of e-waste.

Park District Operations. The Park District takes a
holistic approach to waste diversion and materials
management by considering not only what is
disposed but also the materials used in facilities to
reduce future waste. Recycling is widely available
to all District staff and throughout all public parks. A

Figure 6. Material management from raw material extraction to waste management.
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Household Hazardous Waste. Residents can safely
dispose of hazardous household waste on the first
Tuesday of each month. The Village has collected
the following hazardous wastes:

must be recycled. Cook County recently adopted a
similar ordinance, which the Village is reviewing (to
determine if the Village’s ordinance is redundant).
Prescription Drug Disposal. The
Police
Department collaborates with Save-a-Star to
dispose of prescription and over-the-counter
medications properly to protect the environment
and public safety. The Police Department collects
the medications at a drop box located in their lobby.

18,000 pounds of batteries annually
5,500 light bulbs in 2011
3.5 semi-trailers full of paint in 2012
more than 1,000 gallons of waste oil from
fleet vehicles in 2012
Scrap Metal. The Village continues to provide
scrap metal recycling services. In 2012, the Village
collected 2,150 pounds of brass and 35,840 pounds
of steel.

Composting. The Park District’s main office features
a worm bin for lunch scraps (lettuce, orange peels,
apple cores, etc.). The worms produce a nutrientrich tea that staff uses to fertilize office plants.

Construction Debris. In 2008, the Village enacted
a Construction and Demolition Debris Recycling
Ordinance to ensure that construction materials such
as metal, brick, concrete, wood and glass are recycled
rather than landfilled. The ordinance requires that at
least 75% of debris generated at a construction site

Light Bulb Recycling. The Park District operates a
so-called light bulb eater, a machine that crushes
tube fluorescent bulbs in a 55-gallon drum that
contains filters designed to collect over 99% of
the mercury from the bulbs. The District recycles

Figure 8. Household hazardous waste collected: batteries (annual average), light bulbs (2011),
paint (2012), waste oil (2012)
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FUTURE MATERIAL STRATEGIES

fluorescents from the Village which collects the
District’s HID (High Intensity Discharge) bulbs, such
as metal halide and high pressure sodium bulbs.

Although the Partners have demonstrated great
success in material management, there are three
broad goals for further improving materials
management, detailed in Table 2.

Table 2. Goals, Metrics, and Strategies for improving materials management
Timeframe
Agency
Materials Management Goal 1
(Short, medium, long
term or ongoing)
B: Both
P: Park District
V: Village

Reduce the environmental impact of materials in
the operations, maintenance and upgrades of
facilities and parks.

B
B

Metric
Strategy
Strategy

Number of third-party certified green products purchased
Prioritize biodegradable, low emission and low-toxicity products
Create and adopt “Green Cleaning” policies in facilities

B

Strategy

Where possible and financially viable, encourage green
and consolidated purchasing

ongoing

B

Strategy

Where possible, purchase Energy Star appliances and electronics

ongoing

ongoing
short term

Materials Management Goal 2
B: Both
P: Park District
V: Village

Metric

Reduce waste generated and improve recycling at
Village and Park District Facilities.
Increased recycling rated and decreased amount of waste

B

Strategy

Consider additional Partner recycling-related collaborations

short term

B

Strategy

Improve signage/information displays for recycling at facilities

short term

B

Strategy

B

Strategy

B

Strategy

Reduce paper and toner consumption by encouraging doublesided, black and white printing; “Think before you print”
Park District will amend record management policies to allow
electronic document management; Village will improve and
broaden its electronic file management
Encourage waste haulers to provide regular reports indicating the
volume of waste disposed and recycled by Partners’ facilities

ongoing
medium term
medium term

Materials Management Goal 3
B: Both
P: Park District
V: Village

Metric

Increase community recycling rate to 50% while
holding pounds per capita disposed constant.
Increased recycling rate as documented in waste hauler reports
Create a community guide to increase awareness of recycling
opportunities; clarify which materials can be recycled/composted
Explore the viability of a residential food-scrap collection program;
increase awareness about composting
Provide model bid documents to multi-unit property managers to
help them secure recycling at their facilities

B

Strategy

B

Strategy

V

Strategy

B

Strategy

Make recycling options readily available and improve signage
at Partners’ facilities

V

Strategy

Engage the business community to discuss opportunities
to increase recycling
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short term
long term
medium term
ongoing
medium term

NATURAL RESOURCE MANAGEMENT
projects requiring coordination with groups such
as FEMA or the Army Corps of Engineers to smaller
projects that are intended to minimize localized
flooding issues. These projects provide protection to
numerous properties in areas throughout the Village
during smaller rain events reducing the total number
of flooding occurrences over the course of a year.

Natural resources include fresh water, forests, air
and other elements critical for human life and wellbeing. The preservation of these resources for future
generations is a critical piece of the sustainability
challenge. In Northbrook, both the Village and
the Park District have focused on strong water
management practices, which in turn will help
maintain the health and quality of natural resources
including open space, tree canopy and clean air.

Tree Planting. Over the past 5 years, the Village
planted on average 417 trees each year to keep
up with removals precipitated by the Emerald Ash
Borer (EAB) infestation. This included 510 trees in
2013 alone. Participants in a cost-share program
can pay $150 to receive their chosen species of tree
planted in the parkway. Figure 10 (below) indicates
the number of trees planted in response to the trees
removed due to EAB infestation.

Figure 9. Northbrook’s approach to natural resource
management
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CURRENT RESOURCE INITIATIVES
Although Northbrook is in close proximity to Lake
Michigan, water is a limited resource. The Partners
have been successful in conserving water and
managing its demand, as well as managing water
as a resource with various natural and human enduses throughout its cycle. This approach encourages
management practices that prevent runoff while
ensuring a steady supply of water for other beneficial
purposes, including aesthetics and recreation.
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Figure 10. Trees planted and removed since 2010
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The Park District also has been replacing EAB-infested
trees throughout Northbrook’s parks. Between 2011
and 2012, the Park District removed 143 Ash trees
and planted 262 new trees. The new trees were
carefully selected to improve tree canopy diversity.

Village Master Stormwater Management Plan
(MSMP). The original Plan, written in 1992, identified
that development and an associated increase in
impervious (paved) surfaces caused rainwater to
flow to the sewer system at a greater volume, with
greater speed and with increased flooding and
damage to basements during storms. In response,
the Plan established the Stormwater Management
Commission, a 10-member advisory group that
works with residents, staff, consultants and the
Board of Trustees to improve the Village’s MSMP. The
Commission prioritizes stormwater management
construction projects and programs when funding is
available and benefits are justified. In 2011, an update
to the MSMP shifted focus from large-scale stormwater

Rain Gardens and Rain Barrels. Residents who
have experienced flooding can help alleviate
standing water in their yards and protect their
homes by installing bioswales, berms, or rain
gardens. Residents with flooding conditions that
qualify for this program are reimbursed 50% of the
improvement cost, up to $3,500. The Park District
also has installed rain gardens to improve water
management on public sites including: Floral Park,
Indian Ridge Park, Joe Doud Administration Building,
and Meadow Road Tot Lot.
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Figure 11 (right). A selection of parks
throughout Northbrook
The Village also encourages homeowners to
disconnect their downspouts from the sewer system
and redirect them to rain barrels or to the landscape
directly to conserve water, reduce runoff and prevent
contamination of waterways. The Village has sold
nearly 500 rain barrels to residents.
Park District Natural Area Improvements. In
addition to the installation of rain gardens, the Park
District has implemented several other natural area
improvement strategies. When the Park District
created Floral Park in 2011, with the help of a grant
from OSLAD, one of the goals was the promotion
of conservation education opportunities. The park
design includes a native prairie with educational
signs, low-maintenance materials and recycled glass
pavement.

photo of Floral Park

About half of the 107-acre Techy Prairie Park and
Fields is open prairie and woodlands. The park
contains the award-winning Trail Through Time, a
unique natural history walk that meanders along 14
acres with a restored wetland. The educational trail
shows how early settlers developed a relationship
with the land, celebrating the first pioneer settlers.
Sportsman’s Country Club, managed by the Park
District, is working with the Audubon Cooperative
Sanctuary Program for Golf Courses (ACSP),
an international certification program to help
golf courses develop conservation and wildlife
enhancement programs. Sportsman’s already
has received certification in two of six categories:
Environmental Planning and Wildlife and Habitat
Management. Sportsman’s is also in the middle
of a shoreline stabilization project. This multi-year
project began in 2010 and will replace all rip/rap
edging along golf course water features with 3.75
acres of native plantings to improve water quality,
enhance aesthetics and create wildlife habitat.

photo of Trail Thru Time

Linking Human Uses with Ecosystems. The Park
District connects water conservation to stormwater
management activities that link human uses with
ecosystems and habitat. For example, some irrigation
at the golf course is supplied by stormwater held onsite in detention ponds, which provide an essential
public service but also a resource for birds and other
wildlife.

FUTURE RESOURCE STRATEGIES
Table 3 on the following page outlines the four goals
that will guide future natural resource management
strategies in Northbrook.
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Table 3. Goals, Metrics and Strategies for improving natural resource management
Timeframe
Agency
Natural Resource Management Goal 1
(Short, medium, long
term or ongoing)
B: Both
P: Park District
V: Village

Metric
B

Strategy

B

Strategy

V

Strategy

P

Strategy

B
B

Strategy
Strategy

P

Strategy

Conserve existing natural areas and restore available turf
areas to provide habitat, promote biodiversity, decrease
flooding and control erosion.
Increase the total square footage of naturalized areas
Increase diversity of tree species to reduce the impact of infestations
As applicable, transition unused turf grass areas to native and non-invasive
adapted plantings on Partners’ property
Where possible and if prudent, incorporate native and adapted plants in
medians and rights-of-way
Offer educational programs and materials on proper landscape
management
Protect and restore riparian, wetland, and shoreline buffers
Control, manage, and prohibit invasive plants at Partners’ facilities
Consider certifications such as Sustainable SITES or National Audubon
Society for key parks and open spaces

ongoing
medium term
medium term
short term
medium term
ongoing
medium term

Natural Resource Management Goal 2
B: Both
P: Park District
V: Village

Metric
V

Strategy

B

Strategy

B
B
V

Strategy
Strategy
Strategy

Implement Stormwater Best Management Practices (BMPs).
Stormwater management projects completed with “green” elements
Continue to utilize capital budget funds to implement Stormwater
Management Plan
Where possible, include stormwater BMPs in all roadway, park and facility
improvements
Encourage the development of bioswales and rain gardens
Educate the community about the value of downspout disconnection
Where possible, build capacity to measure stormwater flow rate

ongoing
medium term
ongoing
short term
long term

Natural Resource Management Goal 3
B: Both
P: Park District
V: Village

Metric
B

Strategy

B

Strategy

B

Strategy

Increase potable water BMPs village-wide.
Number of potable water BMPs implemented throughout Northbrook
Continue to promote rain barrels, rain gardens and gray water harvesting
Where functional, install low-flow fixtures in Partners’ facilities; encourage
their use in commercial and residential construction
Install moisture sensors on existing irrigation systems

ongoing
medium term
long term

Natural Resource Management Goal 4
B: Both
P: Park District
V: Village

Metric
B

Strategy

B

Strategy

P

Strategy

B

Strategy

Encourage community-wide use of responsible pest control
and fertilizer methods.
Number of outreach efforts
Offer educational programs on proper pest control and fertilizer use
Develop and implement an active pest management plan for the control of
known invasive plants at Partners’ facilities
Provide interpretive signage at park sites to explain plans and benefits
Encourage the planting of “Low Mow Fescues,” native and adaptive plants,
and increase plant bio-diversity to reduce the need for mowing and
chemical pest control
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short term
medium term
short term
short term

COMMUNITY DEVELOPMENT
Community development refers to strategies that
achieve sustainable development through land
use, urban design and green building. In alignment
with the Plan’s guiding principle, sustainable
development meets the needs of today without
compromising the ability of future generations to
meet their needs. Sustainable development not
only preserves environmental health by alleviating
the impacts of development but also promotes
economic growth and builds human capital through
increased community engagement.

provides incentives, including permit fee rebates,
expedited permitting and review, and Village
recognition. To date, six projects have applied for
rebates under this program, including commercial,
residential and mixed-use developments.

CURRENT DEVELOPMENT INITIATIVES

Village Green Overlay District. As an established
community, Northbrook has limited opportunities
for progressive development and infrastructure.
However, the Village created a new zoning overlay
district in 2004, called the Village Green Overlay
(VGO), to encourage development that leads to a
more mixed-use downtown to facilitate a vibrant,
walkable community. The VGO requires continuity
of pedestrian activity and pedestrian linkages to
promote walkability, brick paving for crosswalks
over pavement to promote downtown aesthetics
and controlled lighting to reduce light pollution and
glare while attractively illuminating the downtown
area.

Community Gardening. There is a community
garden behind the Village Hall and at Crestwood
Place. Both feature individual plots and Food Pantry
lots that donate produce to the Northfield Food
Pantry and other charitable organizations. The
Partners worked together on this initiative.

This Sustainability Plan provides an opportunity for
Northbrook to add value to the community while
preserving its historical integrity and character.
Several existing initiatives showcase sustainable
development principles.
Sustainable Development Incentive Program.
In 2008, the Village created a voluntary program
to incentivize property owners and builders to
construct buildings in an environmentally-friendly
manner. The program is based on the U.S. Green
Building Council’s Leadership in Energy and
Environmental Design (LEED) rating system and

Figure 12. Elements of sustainable development

Community amenities
& environmental
programs

Residential rain
gardens and
bioswales
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Sustainable
Development
Incentive Program

Community Amenities. The Park District promotes
sustainable community development by providing
amenities that support the well-being of residents.
The Park District estimates that a majority of
Northbrook residents live within ½ mile of a park.
In addition, the District builds community capacity
to live healthier, more sustainable lives through its
programming and events.
Park District Lands. The Park District owns 513
acres and manages an additional 30 acres due to
intergovernmental agreements for a total of 543
acres. Since 2005 the Park District has acquired 8.65
acres at the following sites:
Greenview Park,1.88 acres
September 2005
Floral Park, 0.77 acres
November 2009
180 Anets Drive, 6.0 acres
December 2011
Environmental Programming. The Park District
offers Camp Exploration, a kids’ summer camp with
an environmental theme. The curriculum includes
canoeing in the Skokie Lagoon, geocaching, animalpredator games that teach children about the
food web and relationships in nature, and science
experiments involving soil layers and the water cycle.

FUTURE DEVELOPMENT STRATEGIES
Table 4 on the following page outlines the three
goals that will guide future community development
strategies as well as specific strategies for attaining
these goals and the measures that will be used to
determine their success.

Figure 13 (left). Northbrook residents enjoying
parks and programs in the community
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Table 4. Goals, Metrics and Strategies for improving community development
Timeframe
Agency
Community Development Goal 1
(Short, medium, long
term or ongoing)
B: Both
P: Park District
V: Village

Metric
V

Strategy

V

Strategy

V

Strategy

V

Strategy

B

Strategy

Increase the sustainable development (‘green’)
methods throughout the community.
Number of building permits issued for projects incorporating
sustainable design elements
Where possible, investigate incentives for sustainable
development to encourage green building
Assess the possibility of adopting a lower cost Northbrook-specific
certification program to encourage sustainable development
Assess opportunities for transit-oriented development
Where possible and fiscally prudent, encourage adaptive reuse of
buildings throughout the community
Work to pair future Comprehensive Plan development with key
strategies, policies and criteria of this plan

ongoing
medium term
medium term
ongoing
medium term

Community Development Goal 2
B: Both
P: Park District
V: Village

Metric
V

Strategy

V

Strategy

V

Strategy

Amend Village codes (zoning, engineering
standards and specifications, building codes, etc.) to
encourage green building.
Annual number of green buildings built
Provide regular reviews of Village codes to remain current with
green building technologies and initiatives
If practical, review potential zoning code amendments to allow
multi-generational housing
Review Zoning Code for possible amendments necessary for
Transit Oriented Development to occur in the VGO

ongoing
medium term
short term

Community Development Goal 3
B: Both
P: Park District
V: Village

Metric

Increase opportunities for outreach and education
on sustainable practices.
Number of communications, website hits, attendance at Earth Day/
Arbor Day Events, and number of other events with green booths

B

Strategy

Improve existing websites and link the Partners’ “green” pages

short term

B

Strategy

Provide interpretive signage of green amenities

short term

P

Strategy

B

Strategy

V

Strategy

B

Strategy

B

Strategy

Increase nature appreciation and environmentally-oriented
educational programs offered by the Park District
Encourage collaboration and resource sharing between
organizations, businesses, schools and other local agencies
Create a Sustainable Development Resource Booklet to
disseminate to community development stakeholders through
educational forums
Provide educational forums for developers and contractors on
white roofs, geothermal, building orientation, solar access, etc.
Work to pair Communications Policies with key strategies,
policies and criteria of this plan
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short term
short term
medium term
medium term
ongoing

TRANSPORTATION
Transportation is the second largest contributor of
Greenhouse Gas (GHG) emissions after buildingrelated energy consumption. Transportation is also
a major source of nitrogen oxide, which continues to
keep the Chicago Metropolitan Area from meeting
National Ambient Air Quality Standards.

6 Pace bus routes

1 Metra train stop

Transportation, however, also represents an
opportunity for residents and commuters to be
more active and healthy. Reducing or replacing
the use of fossil-fuel-based transportation supports
environmental stewardship, alleviates environmental
impacts, and improves environmental quality. High
quality transportation systems support high quality
of life through feasible alternatives such as public
transit, biking and walking. With convenient public
transit options such as Metra and Pace, and lower
impact options (biking and walking), Northbrook
has dedicated time and funds to provide convenient
alternative transportation options.

11 bike trails
12 bike routes
27 bike rack
locations
Figure 14. Alternative transportation options

CURRENT TRANSPORTATION INITIATIVES
Greening the Village Fleet. The Village received
a grant for $16,561 through the Clean Air Counts
Program for Public Works staff to install diesel
oxidation catalysts on 13 vehicles to reduce harmful
emissions from diesel fuels, including particulate
matter, carbon monoxide, hydrocarbons and
nitrogen oxides. Northbrook was among the first
communities to retrofit its equipment. The Village
also has nine hybrid vehicles in its fleet.

Top Transit Suburbs. The Village of Northbrook
was named one of the 20 “Top Transit Suburbs”
(toptransitsuburbs.com) in the Chicago Metropolitan
Region, based on a 2012 report from the Chaddick
Institute for Metropolitan Development at DePaul
University. This report considered community
infrastructure, such as commuter rail stations and
walkable downtown areas.
Bicycle Task Force. The Village’s Bicycle Task Force
coordinates all bicycle-related initiatives in the
community, reviews the need for access to bicycle
transportation, identifies existing needs and offers
recommendations to make the Village more “bikefriendly.” The Bicycle Task Force also has developed
a Bike Plan to guide the further development of bike
infrastructure throughout the village.

Greening the Park District Fleet. The Park District
fleet contains cars, trucks, landscape equipment and
miscellaneous small engines. Most of the fleet relies
on gasoline; although there are some diesel, electric
and hybrid pieces of equipment.
Active Transportation. The Partners support active
transportation, such as walking and bicycling,
to access their facilities and services by making
bicycle parking available. Throughout the Village,
there are 15 parks with walking, biking, or multiuse
trails, totaling over 8.5 miles. Northbrook is also
participating in a multijurisdictional effort to convert
former railways into a bike path, the Skokie Valley
Bike Trail, to connect Chicago and Wisconsin.

Anti-Idling Efforts. Beginning in March 2007, the
Village partnered with parks, schools, and other
organizations to install anti-idling signage. It also
published articles in newsletters urging drivers to
cut idling engines to reduce harmful pollutants at
school pick-up locations, Park District facilities and
train stations.
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Parking Management. The Park District shares its
parking facilities with neighboring groups to reduce
the number of spaces needed. This reduces the
need for paved surfaces that interfere with effective
stormwater management. The Park District has the
following parking agreements:
St. Norberts School and Church uses the
parking lot at Village Green Center for
parent drop-off, special occasions and
Sunday overflow.
Village Green and the Northbrook
Historical Society share a parking lot
Leisure Center and Beth Shalom allow
shared parking during special events.
The parking areas near Meadowhill Park
and Northbrook Jr. High are used for
overflow parking since the high volume
times for each are opposite times of day
and times of year.
The Islamic Cultural Center uses the far
southwest parking lot at the Sports Center
as overflow parking.
Wood Oaks Green Park visitors can use the
Wood Oaks Junior High parking lot when
school is not in session.

Figure 15. Bike lane outside Village Hall

FUTURE TRANSPORTATION STRATEGIES
Although Northbrook has easy access to alternative
transportation options, residents and staff
seek additional improvements to the network
of commuter rail and bus stations, a walkable
downtown, bicycle and pedestrian paths and
wayfinding signs. See Table 5 on the following page
for goals and strategies for improving transportation.

The Village has also worked to view parking as an
integral component to both economic development
and sustainable practices. This includes:
Providing access to commuter parking
at the lowest per-day rates in the area,
and also utilizing those same commuter
parking lots for free shopper parking after
10:00 a.m. on weekdays and all day on the
weekends.
Sharing parking between the Village Hall
campus, the Northbrook Public Library
campus and Greenbriar School campus to
allow for large event parking.

Figure 16. One of Northbrook’s many multiuse trails
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Table 5. Goals, Metrics and Strategies for improving transportation
Timeframe
Agency
B: Both
P: Park District
V: Village

Metric

Transportation Goal 1

(Short, medium, long
term or ongoing)

Maintain a diverse, safe, and high quality transportation
network.
Reduction in accidents, increased number or bicycle and pedestrian
amenities, number of transportation alternatives

B

Strategy

B

Strategy

B

Strategy

V

Strategy

V

Strategy

Identify potential links between open space and other activity centers
(schools, Park District facilities, downtown) and provide signage for
pedestrian and bike routes
Encourage multi-agency initiatives to link regional bike/pedestrian paths
Where practical, provide adequate bike storage at facilities, parks, and
downtown
Continue to work with other agencies to enhance public transportation
options
Identify relevant bus and train routes on the green website

B

Strategy

Incorporate IDOT’s Complete Streets Initiatives into projects

ongoing

B

Strategy

Seek additional grant funding to improve the transit network

ongoing

short term
medium term
short term
ongoing
short term

Transportation Goal 2
B: Both
P: Park District
V: Village

Metric
B

Strategy

B

Strategy

B

Strategy

Reduce fuel consumption and emissions by Village and
Park District fleet vehicles.
Decrease in the amount of fuel purchased
Take into account factors such as miles-per-gallon, as well as hybrid
or other energy efficient options, when considering the purchase
of new fleet vehicles that best meet the needs of the Partners
Institute anti-idling policies and increase use of anti-idling technology in
fleet vehicles
Assess the environmental and financial benefits of energy-efficient fuel
sources for golf carts

ongoing
short term
medium term

Transportation Goal 3
B: Both
P: Park District
V: Village

Metric

Reduce pollution and land development impacts from
single occupancy vehicle use.
Increased number of carpool parking spots, increased number of fuel
efficient vehicles, increased Pace/Metra ridership, reduction in year-overyear growth in average daily vehicle traffic in key spots

P

Strategy

Provide preferred parking for carpools at Park District facilities
Where possible, promote shared parking between businesses
(night/day use)

V

Strategy

P

Strategy

As possible, provide preferred parking for fuel-efficient vehicles
at facilities

V

Strategy

Use newsletters and other means of communication to recognize
businesses that provide shuttles, guaranteed ride home programs,
and other transportation options

B

Strategy

Participate in and support Commuter Challenges
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short term
ongoing
short term
ongoing
short term

CONCLUSION
The Northbrook Strategic Sustainability Plan
builds upon the demonstrated commitment
of local government, business and residents to
environmental and social responsibility, and it marks
a significant step forward in the process of building a
more sustainable Northbrook for current and future
residents. Over the next several years, this plan will
provide direction for Northbrook to continue to
become more healthy, livable and environmentally
resilient. The Village of Northbrook and the
Northbrook Park District will maintain oversight of
this plan, measuring progress made towards the
goals that have been set and updating the plan as
appropriate.

This plan was prepared by the Delta Institute.

Figure 17. Northbrook’s Wood Oaks Green Park
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Village of Northbrook
Summary of Sustainability Plan Implementation

December 2018

Energy
Goal #1: Reduce Energy Consumption in Park District and Village facilities by 20% in 20 years
Metric: Reduction in total kilowatt hour (kWh) and therm usage in Village and Park District facilities

Examples/Results

Continue to explore grants and alternative funding to support energy efficiency improvements

The Village has received grant funding for: Police Station Lighting Upgrades and Motion Sensors; Lighting
Upgrades at Water Plant, Civic Building, Village Hall, Public Works Center, and all three Fire Stations; HVAC
optimization; to name a few.

Perform energy audits at facilities; make improvements as appropriate

The Village has undergone several energy audits over the years and implemented various projects that have
resulted from them. Facilities had lighting upgraded to T-8 fluorescent lighting from T-12. Motion sensors on
light switches have been installed (PD). Exterior Lighting converted to LED (FMG). HVAC optimizations (Civic,
VH, WTP, Police, FS 11, RC, CTS, FMG, PWC). Other improvements the Village has taken on include installing
LED lights in offices where it makes sense.

Strategically place vegetation around buildings to reduce heating and cooling costs to decrease energy consumption

The Environmental Quality Commission created a rain garden at Village Hall, this needs to be revived but the
infrastructure has been put in place there. Ivy on Village Hall.

Conduct assessments of partner owned exterior lighting for energy efficiency and possible light pollution controls

For new construction or upgrades to existing buildings, integrate LEED best practices and/or achieve LEED certification or similar
alternative assessment or rating, such as Energy Star and Green Globes
Goal #2: Increase the potential for renewable energy generation and procurement within the community

Where practicable, the Village has replaced traditional street lights and parking lot lights with LED fixtures. LED
streetlights were installed as part of the CBD project, have been converted in the Picardy Circle subdivision,
and have been converted in the Public Works Center parking lot. As exterior builing lights fail, those are being
replaced with LED as well. As other opportunities arise, the Village will convert streetlights to LED.
The Village has not undertaken significant building rennovations since the creation of the Sustainability Plan.
However, the Village is in the process of a Facility Analysis which will help to determine the next steps for the
Police Station, Fleet Maintenance Garage, and a portion of Station 11. Depending on the recommendations for
those facilities and the Village Board's direction, there may be the opportunity to incorporate sustainable
elements into those projects.
Examples/Results

Metric: Number of installations of solar panels, geothermal heat pumps, wind turbine, and other green energy saving technologies
Highlight the availability of the residential renewable energy credit

Information on the residential renewable energy tax credit is included on the website. The energy efficiency
tax credit has since expired. There is currently a tax credit for solar energy.

The Village does not have any restrictions on these items with the exceptionof height. Solar panels on roofs
Review zoning standards to consider allowing green roofs, wind turbines, and solar panels as appropriate
and green roofs are permitted. A wind turbine depending on its height would be permitted.
Where possible and financially viable, assess installing Village and Park District owned renewable energy generation technology at
facilities

Materials Management
Goal #1: Reduce the environmental impact of materials in the operations, maintenance and upgrades of facilities and parks
Metric: Number of third-party certified green products purchased

Examples/Results

Where possible and financially viable, encourage green, consolidated and cooperative purchasing

The Village looks to use low or no VOC toxicity products - paints, solvents (FMG), or
asphalt release agents for tools and vehicles.
The Village's contract for custodial services at its buildings specifies the use of low or no
VOC and biodegradable cleaning products.
The Village purchases deicing liquids (Beet Juice/Salt Brine Mixture and Calcium
Chloride) which help to reduce the amount of salt used.

Where possible, purchase Energy Star appliances and electronics

Perhaps the most prevalent electronic the Village purchases is its IT infrastructure –
servers, switches, and computers. A good example of the management of our
electronics is how the Village has transitioned from twenty-eight (28) dedicated
individual servers in 2010 to 7 servers through virtualization and applications hosted offsite. With each cycle of replacement, these servers also become more energy efficient
which impact not only their power consumption but the cooling that must be
maintained in the server room. The same holds true for the network switches the
Village has replaced in the last several years as well as the computers that are replaced
on a regular cycle.”

Prioritize biodegradable, low emission, and low toxicity products
Create and adopt "Green Cleaning" policies in facilities

Goal #2: Reduce waste generated and improve recycling at Village and Park District facilities
Metric: Increased recycling rate and decreased amount of waste

Consider additional Partner recycling-related collaborations
Improve signage/information displays for recycling at facilities
Reduce paper and toner consumption by encouraging double sided black and white printing; "Think before you print"

The Park District and Village will improve and broaden their electronic file management systems
Encourage waste haulers to provide regular reports indicating the volume of waste disposed and recycled by Partner's facilities
Goal #3: Increase community recycling rate to 50% while holding pounds per capita disposed constant
Metric: Increased recycling rate as documented in waste hauler reports or internal waste audits
Create a community guide to increase awareness of recycling opportunities; clarify which materials can be recycled/composted
Explore the viability of a residential food-scrap collection program; increase awareness about composting
Provide model bid documents to multi-unit property managers to help them secure recycling at their facilities
Make recycling options readily available and improve signage at Partners' facilities
Engage the business community to discuss opportunities to increase recycling

Examples/Results
The Village currently collects CFL and Fluorescent Tubes, batteries, and electronics at its
Fleet Maintenance Garage. Also provides battery drop off at Village Hall and other
facilities for residents wishing to recycle them.
Drop off locations are clearly signed at Village facilities.

Village utilizes permit/plan review software which allows for digital review and
comment. This sreduces the number of paper copies of plans/memos dsitributed.
The Village of Northbrook receives an annual report on the total number of tons of
refuse, recycling, and landscape waste.
Examples/Results
The Village has included a great deal of recycling information on its website identifying
what can be recycled.
A composting program has been included in the new Franchise Agreement with
Advanced Disposal.

Natural Resources
Goal #1: Conserve existing naural areas and restore available turf areas to provide habitate, promote biodiversity, decrease flooding and control erosion
Metric: Increase the total square footage of naturalized areas

Increase diversity of tree species to reduce the impact of infestations
As applicable, transition unused turf grass areas to native and non-invasive adapted plantings on Partners' property
Where possible and if prudent, incorporate native and adapted plants in medians and rights-of-way
Protect and restore riparian, wetland, and shoreline buffers
Control, manage, and prohibit invasive plants at Partners' facilities
Goal #2: Implement Stormwater Best Management Practices
Metric: Stormwater management projects completed with "green" elements

Continue to utilize capital budget funds to implement Stormwater Management Plan
Where possible, include stormwater BMPs in all roadway, park and facility improvements

Encourage the development of bioswales and rain gardens
Educate the community about the value of downspout disconnection
Where possible, build capacity to measure stormwater flow rate
Goal #3: Increase potable water BMPs village-wide
Metric: Number of potable water BMPs implemented throughout Northbrook
Continue to promote rain barrels, rain gardens, and gray water harvesting
Where functional, install low flow fixtures in Partners' facilities; encourage their use in commercial and residential construction
Install moisture sensors on existing irrigation systems
Goal #4: Encourage community-wide use of responsible pest control and fertilizer methods
Metric: Number of Outreach Efforts
Offer educational programs on proper pest control and fertilizer use
Develop and implement an active pest management plan for the control of known invasive plants at Partners' facilities
Encourage the planting of "Low Mow Fescues," native and adaptive plants, and increase plant bio-diversity to reduce the need for mowing and chemical pest control

Examples/Results
The Village has 88 different genus of trees in its parkways and more than 200 varietals of those trees.
The Village is also looking evaluating new varieties of trees from different growing zones to determine
their viability in our climate and further diversify our tree stock. Village utilizes best management
practices within our tree planting program by forcing the diversification of trees by contolling the
varietals availble.
Northbrook East, Commercial Avenue, and Sunny Acres Detention Facilities were converted to native
plantings as part of their stormwater improvements.
The Village uses prairie grasses and low maintenance plants in its medians in the CBD.
Village has undertaken a multi-year native planting maintenance/restoration project along the West
Fork.
Village has a maintenance contract for its naturalized areas to remove invasive species and promote
the health of native species.
Examples/Results

Northbrook has completed 14 of the 31 stormwater projects included in the Master Stormwater
Management Plan (22 projects) and Addendums #1 and #2 (#1 - 6 projects, #2 - 3 projects). The Village
has another 2 slated for construction this coming summer with another 7 entering the final design and
engineering phase in the 2018/19 Fiscal Year.
The Village has banned the use of Coal Tar based pavement sealants which is a BMP to improve
stormwater quality.
With our 50/50 drainage program, the Village works with residents to seek green infrastructure
solutions first, swales and rain gardens. The Village also has educational materials available on its
website about rain gardens.
Educational information available on our website.

Examples/Results
The Village recently completed the Wescott Park project which includes a gray water harvesting
system for the irrigation of the park. The Village continues to sell rain barrels at its Village Hall.
The current Plumbing Code requires low flow fixtures.
All new irrigation systems must be Water Sense labeled (Ordinance 2015-57). Village has retrofitted its
sprinkler systems with moisture sensors.
Examples

The Village has an active invasive species control program for its naturalized areas.

Community Development
Goal #1: Increase the sustainable development ("Green") methods throughout the community
Metric: Number of building permits issued for projects incorporating sustainable design elements

Examples/Results

Where possible, investigate incentives for sustainable development to encourage green buildings

The Village has a process for incentivising sustainable development
including fee rebates and expedited permitting, for property owners and
builders who build Green Building Council Leadership in Energy and
Environmental Design (LEED) rating system compliant buildings.

Assess the possibility of adopting a lower cost Northbrook-specific certification program to encourage sustainable development

The Village has begun looking at alternatives to the LEED certification
system that is current the primary focus of Chapter 6, Article XV (Green
Building Initiative) of the Municipal Code. Communities across the
country have developed models that encourage environmental initiatives
without stipulating hat the property must go through the LEED process.

Assess opportunities for transit-oriented development
Where possible and fiscally prudent, encourage adaptive reuse of buildings throughout the community.

The Village reviews opportunities for transit oriented development as
they are presented. The Village has reviewed options for its commuter
train station. The Village has also reviewed ways to increase density
within its downtown such as the Jacobs townhome development and the
Village Green Business Center (1312-1318 Shermer)
The Village participates in Cook County's 6B program to promote the use
of vacant industrial buildings.
When the Village next updates the Comprehensive Plan, the goals,
objectives and policies in Element Three, Environmental Quality &
Natural Resource Protection, will be reviewed for consistency with the
Sustainability Plan.

Work to pair future Comprehensive Plan development with key strategies, policies and criteria of this plan
Goal #2: Amend Village codes (zoning, engineering standards and specifications, building codes, etc.) to encourage green building
Metric: Annual number of green buildings built

Provide regular reviews of Village codes to remain current with green building technologies and initiatives
If practical, review potential zoning code amendments to allow multi-generational housing
Review Zoning Code for possible amendments necessary for Transit Oriented Development to occur in the VGO
Goal #3: Increase opportunities for outreach and education on sustainable practices
Metric: Number of communications, website hits, attendance at Earth Day/Arbor Day Events, and number of other events with green
booths
Improve existing website and link the Partners' "green" pages
Provide interpretive signage of green amenities

Encourage collaboration and resource sharing between organizations, businesses, schools and other local agencies
Create a Sustainable Development Resource Booklet to disseminate to community development stakeholders through educational forums
Provide educational forums for developers and contractors on white roofs, geothermal, building orientation, solar access, etc.
Work to pair Communications Policies with key strategies, policies and criteria of this plan

Examples/Results

The Village has adopted the 2015 International Energy Conservation Code
which all buildings (Village, residential, commercial, etc.) must meet. The
current Plumbing Code requires low flow fixtures and in 2015 the Village
began requiring all irrigation system to be Water Sense labeled.

Examples/Results

The Village and Park District have partnered on two projects - the
Wescott Park and Keystone/Chartres stormwater projects. The Park
District is also serving on the Technical Advisory Committee for the
Bicycle and Pedestrian Master Plan.

Transportation
Goal #1: Maintain a diverse, safe, and high quality transportation network

Examples/Results

Metric: Reduction in accidents, increased number of bicycle and pedestrian amenities, number of transportation alternatives
Identify potential links between open space and other activity centers (schools, Park District facilities, downtown) and provide
signage for pedestrian and bike routes

Encourage multi-agency initiatives to link regional bike/pedestrian paths
Where practical, provide adequate bike storage at facilities, parks, and downtown

The Village has developed, adopted, and is in the process of implementing its
Master Bike an Pedestrian Plan. The Village also recently completed a bike route
way finding signage project.
The Village is currently working with Cook County on the Skokie Valley Trail and
the Shermer Road Bike Path with the Village of Glenview. Village current co-chairs
the NWMC Bicycle and Pedestrian commity and also has regular staff assigned to
the committee.
The Village currently has in its CIP a bike shelter for the Metra Station. The Village
is seeking grant funding for this project.

Incorporate the IDOT complete streets initiatives into projects

The Village continues to evaluate opportunities for additional commuter parking
and has recently added 11 spaces near the Village Hall. The Village also works with
businesses and PACE to identify new bus stop locations.
The Village currently identifies public transportation routes and options on its
website under services.
The Bicycle and Pedestrian Master Plan will provide a framework for this moving
forward.

Seek additional grant funding to improve the transit network

The Village in its partnerships with Glenview and Cook County has received grants
for those respective projects. The Village has also received grant funding for the
engineering and replacement of the Shermer Road Bridge and the recently
completed bike route way finding signage project.

Continue to work with other agencies to enhance public transportation options
Identify relevant bus and train routes on the green website

Goal #2: Reduce fuel consumption and emissions by Village and Park District fleet vehicles
Metric: Decrease in the amount of fuel purchased

Examples/Results
Fuel purchased has decreased almost 20% over the last 5 years.
The Village evaluates its fleet and identifies vehicles that will meet its needs (cost,
performance, fuel economy). As the Village replaces units within its fleet, those
new vehicles must meet the current emissions standards. This combined with new
Take into account factors such as miles-per-gallon, as well as hybrid or other energy efficient options, when considering the purchase technologies in vehicles (such as Ford Interceptors with V-6 engines) help to
of new fleet vehicles that best meet the needs of the Partners
reduce fuel consumption.

Institute anti-idling policies and increase use of anti-idling technology in fleet vehicles
Goal #3: Reduce pollution and land development impacts from single occupancy vehicle use
Metric: Increase number of carpool parking spots, increased number of fuel-efficient vehicles, increased Pace/Metra ridership,
reduction in year-over-year growth in average daily vehicle traffic in key spots.

Where possible, promote shared parking between businesses (night/day uses)
Use newsletters and other means of communication to recognize businesses that provide shuttles, guranteed ride home programs,
and other transportation options
Participate in and support the Commuter Challenges program

The Village has an anti-idling policy (GG-12-015) in place. The Village has placed
anti-idling signs at its facilities. The Village also provides anti-idling signs to other
agencies such as School Districts, th Library, and the Park District. Where practical
the Village includes anti-idling technology on its fleet vehicles.
Examples/Results

The Village allows shared parking for multi-use developments such as NS 770,
1000 Skokie. The Village also provides free parking in its commuter lots after
10:00 a.m. and on weekends.
The Village identifies public transportation, carpooling, and shuttles on its
website. http://www.northbrook.il.us/176/Public-Transportation

Other Actions Not Directly Linked to Sustainability Plan
Installed a new 40-year reflective roof at Police Station
Installed new more efficient HVAC units at the Police Station that are managed through a Building Automation System
Building Automation System for PWC and VH (schedules for heat).
Replaced windows at Village Hall and Fire Station 11 with energy efficient models.
Transitioned from electric heat in concrete ramp to a glycol based system heating system (more energy efficient).
Have incorporated the use of organics (beet juice) into our snow and ice control operations.
Currently undertaking a Facility Assessment which will likely present opportunities for new green components in our buildings.
Regular preventative maintenance contracts on our HVAC systems to ensure their efficiency is being maintained.
The Village provides tap water with re-usable cups at meetings in lieu of bottled water.
The Village makes wood chips available to residents and provides them to the Park Distrct as needed to reduce the amount we dispose of.
When possible we send the trunks of trees to millworks for use as furniture, baseball bats, etc.

GRC2 Framework

March 2017
The Greenest Region Compact 2 presents consensus goals for environmental sustainability to be addressed by local municipalities, yet it will have coordinated, positive impacts on a much larger scale.
Municipalities throughout the region are invited to formally endorse the Greenest Region Compact 2 and work in concert to achieve its goals.
The Greenest Region Compact 2 (GRC2) Framework is the companion document that provides suggested objectives, strategies and tools to help communities achieve consensus goals of the Greenest Region
Compact 2.
The details of the Framework are organized around the 10 categories and 49 consensus goals of the Compact. See the complete Greenest Region Compact 2 and sample municipal resolution in the Appendix. The 10
categories are:
1. Climate
3. Energy
5. Leadership
7. Municipal Operations
9. Water

2. Economic Development
4. Land
6. Mobility
8. Sustainable Communities
10. Waste & Recycling

Introduction
The Framework is built on 30 sustainability plans and guiding documents already in use by Illinois municipalities. It also incorporates more than 10 documents from regional, national or global organizations that are
widely used to guide sustainable municipal actions. More than 1150 actual sustainability goals and objectives are synthesized into this Framework resulting in a broad and comprehensive guidance for municipal
sustainability. Fundamentally, the Framework is built from goals and actions that are broadly applicable and suited to municipal action.
Dozens of partners, advisors and stakeholder groups contributed additional objectives, strategies and tools supportive of the consensus GRC2 goals, and for this we are grateful. See Appendix. These contributions
help connect the consensus goals to achieve greater positive impacts at the regional, state, national and global levels. Many of the partner programs cited in the Framework offer assistance and guidance to help
municipalities achieve GRC2 objectives, thus creating a synergy between local efforts and existing resources.
For more information on the methodology used to construct the Framework see the full report, Greenest Region Compact, Opportunities + Impact, Metropolitan Mayors Caucus, 2014.
How to Use the GRC2 Framework
The Framework can guide municipalities of all sizes and strengths towards sustainability actions. For communities with no formal sustainability plan, the extensive Framework offers a menu of options that could be
used to construct a local, tailored sustainability plan. Communities can begin by assessing actions already accomplished and underway. Then they may choose priority objectives and strategies on which they will
begin work. The Framework is broadly applicable to most communities so users will need to refine and tailor objectives and strategies to suit. Municipalities may choose as many of the goals and objectives as they
wish and address them on their own timeline.
Communities currently guided by their own sustainability plans will likely recognize specific goals and elements of their own plans in the Framework. The Framework may offer additional options for achieving their
established goals, or suggestions for updating an existing plan.
Framework Structure
The following pages are formatted to prompt self-assessment and guide preliminary selection of priority objectives and strategies.
The Framework is structured to expand on the GRC2 Compact goals in each category (column C). Objectives are adjacent (column E) to each GRC2 goal and are labeled for reference, i.e., E10 is
the tenth objective in the Energy (E) category.
Strategies are preceded with the symbol “>” and labeled with an additional letter, i.e. E10b as they relate to the numbered objective. Not every objective is paired with specific strategies.
Advanced strategies are preceded with the symbol “+”. These are extra, progressive steps, usually suggested by stakeholders, that communities may wish to take to advance certain GRC2 goals.
Links to resources, such as certification programs or model ordinances, which may be considered tactics, are offered for some objectives and strategies. These are indicated by “Y” in column M.
Assessment of the relevance and priority of each objective and strategy may be guided by prompts in columns F-L.
Because the nature of sustainability is its inter-relationship of social, economic and environment elements, objectives and strategies are also inter-related. Actions to improve land stewardship will improve water
resources; improved active transportation choices will enhance healthy lifestyles and more. Therefore, actions with complementary outcomes may be found in different sections of the Framework. Policy,
Stewardship and Outreach and Education are common elements in nearly every category.
How to Use the GRC2 Framework Tool
As an Excel document, the Tool allows you to use the Filter feature to view only the rows (strategies and objectives) you wish to see. Set these filter up in columns F-L.
To start, go through the objectives and strategies to identify issues that are not relevant in column L. For example, if your water supply is Lake Michigan, you can mark “x” in column L for groundwater issues (W55).
Filter to hide all those rows marked as not relevant. Next, consider assessing what your community has already achieved and in-progress using column F and G. Incorporate this into your plan and report these
achievements.
Next, thoughtfully review remaining objectives and strategies with a team to determine which ones you want to pursue and in what time frame in columns H,I, J and K. There is space for collaborators to initial and
comment in columns M and O.
Your marked-up and shortened Framework will provide a foundation for your own sustainability planning process. Use the Filter feature to view your selected objectives from short and long term perspectives. You
decide which objectives and strategies ultimately end up in your own plan and how you want to use them.
Greenest Region Compact 2 and the Future Sustainability Network
The Metropolitan Mayors Caucus plans future supportive programs and resources to accelerate community actions in pursuit of the GRC2 consensus goals. A future Sustainability Network will develop pathways
and leveraging strategies to develop capital sustainability projects. Future metrics, a reporting mechanism, and recognition for participating communities, is also planned.
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1

Air Quality

Greenhouse Gas Emissions

Link to Resource

Notes

Contact Initials

Not relevant

C1a

>Utilize US EPA's Local Climate Action Framework to plan and
evaluate climate strategies

Y

C2

Measure and monitor GHG emissions

Y

Reduce greenhouse gas C2a
emissions
C2b

>Measure and monitor GHG from municipal operations
>Measure and monitor GHG community wide

C+3

+ Verify and report climate action to Carbonn Climate Registry

C+4

+ Participate in carbon offset program

C+5

+ Commit to the Compact of Mayors

C6

Regulate burning of landscape waste

C7

Facilitate compliance of federal air quality standards by businesses

C8

Participate in Illinois Partners for Clean Air

C9

Discourage the use of high-emitting small engines, such as for
landscaping

Y

Y

Y

Maintain clean and
healthful air

C12

C12a
Resiliency

Not planned

Establish a Greenhous Gas (GHG) emission reduction target:

C11

Education &
Outreach

Interested in pursuing

C1

C10

CLIMATE

Planned for next 12-18 months

+ ADVANCED STRATEGY

GOAL

In Progress

Category

> STRATEGY

Already achieved

OBJECTIVE

Planned for next 6 months

CLIMATE

Develop resiliency to
climate change impacts C13

Reduce volatile organic compound (VOC) emissions for municipal
operations by using low VOC cleaners, paints, and paving practices

X

The Village of Northbrook seeks
to use low or no VOC products
whereever possible. The Village
has transitioned to a low or no
VOC product for its parts washer
at the Fleet Maintenance Garage.
Low or no VOC paint is purchased
for Village projects that staff are
working on. The Village requires
its janitorial service use low or no
VOC products.

Establish policies to meet Illinois Dept of Public Health Indoor Air
quality standards
Coordinate resiliency efforts with federal, state and regional
planning agencies

>Prepare Pre-Disaster Hazard Mitigation Plan

Y

X

The Village has partnered with
Cook County on the Pre-Disaster
Hazard Mitigation Plan. The
Village's portion is an Annex
within the Cook County Plan.

Y

Collaboratively manage urban heat islands
The Village's Master Stormwater
Management Plan is our planning
tool for stormwater infrastruture. Y

C+14

+ Assess infrastructure and public safety threats from extreme
weather events

C+15

+ Develop a resiliency plan to protect assets, public health, and
provide essential services through natural and man-made disasters

C16

Educate the public about climate change

Y

Participate in Cool Communities

Y

Inform the community about air quality index and air pollution
action days

Y

Engage the community
in climate change
C17
mitigation and
adaptation
C18

X

Y

1

Workforce
Development
Innovation
Green Economy

ED1
ED2

Promote innovation
and a competitive
workforce

Advocate for new opportunities in the clean energy industry

ED4

Encourage green innovation among residents and local
businesses

ED5

Collaborate to support innovation centers

ED6

Attract and retain businesses that practice and promote
sustainability

ED7

Recognize and support businesses who practice and promote
sustainability

ED8

Promote local goods and services

Y

Y

X

Create and promote a community brand featuring natural
resources or cultural characteristics of community

Link to Resource

Notes

Contact Initials

Not relevant

Not planned

Interested in pursuing

Planned for next 12-18 months

Connect local businesses with education training, and jobs
related to sustainability
Advocate for the development of a competitive 'green
workforce'

ED3

Cultivate local and
sustainable
ED9
development, jobs, and
businesses

In Progress

+ ADVANCED STRATEGY

GOAL

Promote tourism featuring natural and cultural assets of the
ED10
community

Policy

ECONOMIC DEVELOPMENT

Category

> STRATEGY

Already achieved

OBJECTIVE

Planned for next 6 months

Economic Development

The Village's Green Business and
new Green Resident award
programs meet this goal.
Y

Y

Y

Y

Y

ED11 Promote the economic prosperity of the community
ED12

Advocate for expanded job opportunities and sufficient
wages

1

+ ADVANCED STRATEGY

GOAL
E1

> Conduct energy audits of municipal facilities

E2

Support energy audits and retro-commissioning studies of
residential, commercial and institutional facilities

The Village has conducted energy audits of
its facilities in the past. Specifically the
Water Plant and Public Works Center.

X

E3

Use energy for building E5
and facilities efficiently

ENERGY

Energy Efficiency

E4

Y

Implement energy efficiency measures that have a shortterm payback (i.e. lighting, occupancy sensors)

Implement energy efficiency measures that have a longerterm payback

E7

Collaborate with utilities and other agencies to upgrade
streetlight equipment and integrate smart technologies

E8

Achieve ENERGY STAR certification for municipal buildings

X

The Village received grant funding to
transition a portion of its lighting from T12
to T8 (more efficient fluroescent lighting).
The Village also received grant funding to
install occupancy sensors at the Police
Station. The Village has installed LED
outdoor lighting at buildings (also funded
through grant programs) such as the Water
Plant and Fleet Maintenance Garage. The
Village received grant funding for the
installation of HVAC optimization
equipment that were installed at several
village facilities including Public Works and
Fire Stations 10 and 12. Lastly as part of
the CBD project, the Village installed new
streetlights with LEDs and converted
existing streetlights to LED.
Y Y

Y

+ Utilize performance contracts to finance large energy
efficiency projects
+ Demonstrate extreme energy efficiency with a model
E+10
Passivhaus building
+ Budget and plan for long-term energy efficiency
E+11
equipment upgrades
Install and operate renewable energy systems at municipal
E12
facilities
> Use power purchase agreements, leasing and other
E12a
strategies to finance renewable energy systems
Support the adoption of renewable energy technologies in
E13
the community
Renewable Energy

E+9

E13a

Advance renewable
energy

>Adopt codes and permitting practices that support
renewable energy systems in the community

> Facilitate access to renewable energy systems through
collaborative purchasing for residents and business
E14 Procure renewable energy for public facilities
E14a
>Become a US EPA Green Power Community
E13b

Y

Y

> Conduct retro-commissioning studies to optimize public
facility performance
> Implement operational changes recommended in the
retro-commissioning study

E6

Link to Resource

> STRATEGY

Notes

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing
Not planned
Not relevant
Contact Initials

Energy

Y
Y

Y

X

The Village's Building Codes permit the
installation of renewable energies within
height limitations.
Y
Y
Y

1

+ ADVANCED STRATEGY

GOAL
E15

Support procurement of renewable energy through
community choice aggregation
X

The Village's Electrical Aggregation
Program is not currently active. When the
program was active, a renewable energy
option was available for residents to select. Y

E20

Reduce energy
consumption

Policy

ENERGY

Energy Management

Develop renewable energy capacity targeting underutilized
E16
public properties (i.e. brownfields)
E+17 + Collaborate to provide access to community solar
E18 Power down equipment when possible
E19

Enact policies that
support clean energy

E21

Y

Participate in demand response programs
Track and benchmark energy consumption through ENERGY
STAR Portfolio Manager
Utilize energy management expertise (i.e. Building
Operator Certification and Certified Energy Manager)

Y
Y

E22

Participate in energy management challenges and programs

Y

E+23

+ Utilize performance contracts to finance energy efficiency
projects when feasible

Y

E24

Adopt current Illinois Energy Conservation Code (IECC) and
report compliance

X

E25

Facilitate the adoption of renewable energy technologies
(i.e. solar, geothermal) by adapting building and zoning
codes

X

The Village's Municipal Code requires
adherence to the most current version of
the Illinois Energy Conservation Code. As
the State updates and enacts their code, it
automatically becomes the current code
for the Village of Northbrook.

+ Collaborate to advance Property Assessed Clean Energy
(PACE) policies
+ Adopt ‘stretch codes’ setting higher standards for energy
E+27
efficiency than IECC
+ Enact an ordinance requiring periodic benchmarking for
E+28
large energy users

Education & Outreach

E+29
E30
E31

Y

The Village's codes allow for use of
different renewable energy technologies
including solar or geothermal.

E+26

Engage the community
in clean energy practices

Link to Resource

> STRATEGY

Notes

Renewable
Category Energy

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing
Not planned
Not relevant
Contact Initials

Energy

Y
Y
Y

+ Negotiate franchise agreement with utilities to exercise
lump sum payment option to finance clean energy
Partner with electric and gas utilities to promote energy
efficiency programs to the community
Promote the use of ENERGY STAR certified appliances and
equipment

E32

Publicly recognize institutional and private buildings that
achieve a specific energy efficiency targets

E33

Collaborate to educate the community about clean energy
options

Y Y Y
X
X

The Village purchases energy star
appliances.
The Village highlights properties that have
gone through the Green Building Initiative
on its website.

Y

Y

2

L1
L1a
L1b
L1c

L2a

Encourage strategic L2b
development that
upholds sustainability L3
principles
L4

LAND

Sustainable Development

L2

L5
L6
L7
L8

L9
L10
L10a
L10b
L11
L12

LAND

Land Preservation

L13

Conserve restore and
enhance natural
features and
ecosystems

Reduce sprawl by promoting infill development to reduce
adverse impacts on natural resources and infrastructure
demands
>Encourage the development of compact and complete
residential neighborhoods
>Protect greenfields and open space
>Redevelop underutilized or contaminated properties
Prioritize redevelopment projects and infrastructure
investment for transit-served locations
>Pursue transit oriented development and transit-supportive
land uses in new development
>Seek public-private partnerships to create transit-oriented
developments
Collaborate with neighboring communities to jointly create
sustainable developments

Encourage conservation design to protect natural resources

Manage public and private landscapes to optimize ecosystem
services and support biodiversty

L14a

>Collaborate to restore prairie, wetland, forest and other
important ecosystems in the community

L14c
L15

Link to Resource

Notes

Not planned

Interested in pursuing

Not relevant
Contact Initials
Nearly all development within the Village of
Northbrook is infill.

Y

Y
Y

The Village's Tree Preservation Ordinance
serves as one vehicle to promote conservation
design. Another example would be the
Village's approval of the Annets Woods
Subdivision.

X

Promote Sustainable Sites Certification for commercial and
institutional landscapes
Integrate resiliency into land development decisions
Support local food production by assuring access to affordable
land
Evaluate proposed developments for impact on groundwater
levels and water quality.
Using data such as the Green Infrastructure Vision and the
Illinois Natural Areas Inventory, watershed plans, identify key
natural assets, landscape features, parcels with high value for
connectivity and ecosystem function
Conserve key natural assets and open space
>Through direct acquisition and management
>Through collaborations and cooperative agreements such as
conservation easements
Guide future development to conserve natural topography,
views, drainage patterns, existing vegetation, and historic or
cultural assets
Prioritize the acquisition, dedication and management of lands
to create connected greenways
Prioritize the acquisition of land to protect groundwater
recharge areas

L14

L14b

X

Planned for next 12-18 months

+ ADVANCED STRATEGY

GOAL

In Progress

> STRATEGY

Already achieved

Category

OBJECTIVE

Planned for next 6 months

LAND

Y

Y
Y

Y

Y
Y

Y

X

>Monitor and control invasive species in natural areas and
throughout the community

X

The Village of Northbrookand its EQC promote
Monarch butterflys through the distribution of
milkweed plugs each year. Additionally, the
Village helps to promote diversity of its urban
forest through the trees that are planted in
parkways and permitted for reforestation on
private property.

The Village of Northbrook collects and
disposes of buckthorn from residents who
have removed it from their proprties. The
Village also utilizes contractual assistance to
remove invasive species from our naturalized
detention basins and along the banks of the
North Branch of the Chicago River.

Y

Y

>Ensure long-term maintenance and management of
protected natural areas within Conservation Design
development
Protect and restore soil integrity

L15a

>Enforce soil erosion and sediment control regulations for
construction sites

L16

Develop a park and open space master plan

X

The Village of Northbrook enforces erosion
and sediment control regulations as part of its
site inspections during construction of public
and private projects.

1

L17
L17a

Parks & Open Space

LAND

L17b

Support networks of L17c
accessible, well-used
and enjoyable parks L17d
L18
L18a

L18b

L18c
L19
L20
L21
L22

L23

LAND

Urban Forestry

L23a

Maximize the amount of public spaces and parks accessible to
residents
>Collaborate to provide access to under-utilized land (i.e.
utility right of ways) for trails, community gardens, and
X
sustainable landscapes

>Optimize linkages between parks and open spaces

X

>Collaborate to create and maintain hiking, biking, canoe and
other recreational trails
>Collaborate to provide accessible recreational services
involving parks and open space
Foster healthy community relationships through the use of
open space
Conduct a community wide urban tree canopy assessment or
collaborate on a regional study
Conduct an inventory and assessment of trees on public right
of ways
Develop and implement a management plan to assure a long
term vitality of the urban forest

Maintain the health and integrity of existing trees

>Maintain the health of trees on public right of ways

Y

The Village is collaborating with Cook County
on the construction of the Skokie Valley Trail
and working with the Village of Glenview on
the South Shermer Multi-Use Path.

X

The Village maintains a detailed inventory of
its parkway trees.

X

Y

X

X

X

L23c

>Practice integrated pest management to sustain urban forest
health

X

L23d

>Assess structural integrity of trees and proactively mitigate
risks through strategic removal and other actions

The Village actively manages its parkway trees
and requires the removal of dead, diseased, or
hazardous trees from private property through
its Tree Preservation Ordinance.
The Village actively manages its parkway trees
including treating them for the Emerald Ash
Borer, Dutch Elm Disease, and other afflictions.
The Village also trims trees on regular cycle.
The Village selects and plants parkway trees to
avoid conflicts with overhead utilities.
The Village utilizes appropriate pest control
under appropriate conditions to maintain Elm
Trees (Dutch Elm Disease) and Ash Trees
(Emerald Ash Borer).

Y

Y

Y

Plant trees to sustain and renew the urban forest

X

L24a

>Continually plant hardy, site-appropriate trees to meet tree
canopy goals

X

L24b

>Engage resident in public stewardship through cost-share
planting programs

X

L24c

>Using canopy analysis data, strategically plant trees to
optimize public health and stormwater benefits

Diversify the urban forest for long term resilience

Link to Resource

Notes

Not planned

Not relevant
Contact Initials

The Village is in the process of implementing
its Master Bike and Pedestrian Plan which will
provide additional connections between
destinations (including parks) within and
around Northbrook.

>Work with developers to integrate and develop open space
reserves and trails in developments
>Collaborate with private property owners to create vibrant
public gathering spaces (placemaking)
Enhance parks, open space, and recreational opportunities
accessible to all residents
>Collaborate with park and forest preserve districts

>Collaborate with utilities to maintain trees compatible with
overhead powerlines

L25

Interested in pursuing

The Village has hosted the Northbrook
Community Garden at the Village Hall and
Crestwood Place for 10 years.

L23b

Sustain a robust
L24
urban forest canopy

Planned for next 12-18 months

+ ADVANCED STRATEGY

GOAL

In Progress

> STRATEGY

Already achieved

Category

OBJECTIVE

Planned for next 6 months

LAND

X

The Village plants an average of 200 parkway
trees a year.
The Village selects appropriate trees for
inclusion in our parkway tree planting program
based on weather, soil conditions, duarability,
etc.
The Village has a 50/50 Parkway Tree Planting
program that residents are able to participate
in each year.
The Village selects trees for inclusion in the
parkway tree planting program to diversify the
stock of parkway trees. The Village also has a
list of acceptable trees for replanting
requirements or as part of developments on
private property.

Y

Y

2

L26

Earn recognition for urban forest stewardship as a Tree City
USA

X

L27

Harvest and utilize high value wood products from trees that
must be removed

X

L+28

Landscapes

LAND

L29

Sustain beautiful
landscapes that
provide ecosystem
services

>Replace turf with sustainable landscaping alternatives

L29b

>Manage lawns using natural products and low-impact
practices

L29c

>Encourage community-wide use of integrated pest
management to reduce impacts from fertilizers and pesticides

L29d

>Use integrated pest management strategies for municipal
landscapes to reduce impacts from fertilizers and pesticides

L30a

L30b

L30c
L30d
L30e
L31
L32
L32a
L32b
L32c

LAND

L33
L33a

Policy

L33b
L33c
Achieve greater
livability through
L33d
sustainable land use
and housing policies
L33e
L33f
L34
L35
L36

Link to Resource

Not relevant
Contact Initials

Not planned

Interested in pursuing

Notes
The Village is and has been a Tree City USA
community for over 20 years. The Village is
also a Tree City USA Growth Award winner and
has been for the last 10 years or so.
The Village works with mills to re-use wood
from parkway or other trees that have been
removed.

+ Optimize tree planting and protect existing trees for
maximum carbon storage/sequestration and energy savings
Manage traditional, cultivated landscapes sustainably

L29a

L30

Planned for next 12-18 months

+ ADVANCED STRATEGY

GOAL

In Progress

> STRATEGY

Already achieved

Category

OBJECTIVE

Planned for next 6 months

LAND

Y

Y
Y

X

When constructing new stormwater facilities
turf bottom basins where appropriate are
converted to naturalized detention basins.

X

Y

Increase the quality and amount of sustainable landscaping in
the community
>Use native and sustainable landscaping on municipal
properties
>Promote native and sustainable landscaping initiatives
community wide by connecting residents to plants and
information

X

The Village promotes the use of rain gardens
through its 50/50 Private Property Drainage
Improvement Program. Additionally, the EQC
created a rain garden at the Village Hall that
they maintain.

>Increase the amount of sustainable landscaping in the
community through subdivision and development codes
>Encourage planting and registering of pollinator gardens
through the Million Pollinator Garden Challenge
>Adopt the Mayors Monarch Pledge
Maintain beautiful landscapes and streetscapes to enhance
gateways, business districts and important public spaces
Adopt codes and incentives that guide sustainable
development that maximizes social benefits and minimizes
infrastructure demands

Y

Y
Y
Y

>Modify zoning and building regulations to allow mixed-use
>Use zoning and development regulations in strategic
locations to increase walkability
>Promote site design that encourages the development of
vibrant, walkable, commercial areas
Enact and enforce land use policies that protect valuable
natural assets and support resiliency
>Enact and enforce land-use policies that preserve open space
>Enact and enforce policies that preserve and restore
functioning wetlands
>Enact policies that require conservation design best
management practices to protect natural resources

Y

>Protect sensitive aquifer areas via land use regulations
>Protect key natural assets and open space through zoning
and planned unit developments
>Enact and enforce a tree preservation ordinance to protect
valuable trees on private property
Integrate resiliency strategies into development policies and
plans
Facilitate the retention of farms and other working lands
Enact an ordinance that requires ample sustainable tree and
X
landscape planting for new development and redevelopments

Y
The Village requires that properties have at
least 12 inches of trees per 1,000 square feet
of the property.

3

L37

LAND

Education, Outreach & Engagement

L38
L39
L40
L41

Cultivate a
conservation ethic in
L42
the community
L43
L44
L45
L46

Collaborate with state and federal partners to prepare for and
X
respond to invasive pest threats

Engage the community in programs and special events to
X
celebrate nature, such as Arbor Day and Earth Day
Educate the community about the value of trees, native and
sustainable landscaping
Engage community volunteers in land stewardship activities on
public and shared landscapes
Educate city staff about forest, wetlands and prairie best
management practices

X

Encourage beautiful, sustainable landscaping on private
property
Enlist volunteer groups to help in acquisition and stewardship
of public lands
Engage residents through a natural resources, conservation
X
and/ or tree commission
Educate planning commissioners about sustainable
development principles and conservation strategies
Engage local farmers to adopt conservation practices

Village staff participates in training and
educational efforts on invasive pest threats.
When an invasive pest threat is suspected, the
Village involves the appropriate agencies
(example: Emerald Ash Borer - Illinois
Department of Agriculture).
The Village hosts an annual Earth/Arbor Day
event

Link to Resource

Notes

Not relevant
Contact Initials

Not planned

Interested in pursuing

Planned for next 12-18 months

+ ADVANCED STRATEGY

GOAL

In Progress

> STRATEGY

Already achieved

Category

OBJECTIVE

Planned for next 6 months

LAND

Y

Y

Y
The Village has 6 certified arborists on staff,
one of which is a Master Garder (as certified by
the Botanic Garden).
Y
Y
The Village's Environmental Quality
Commission meets this goal.

4

Notes
Link to Resource

GOAL

In Progress

+ ADVANCED STRATEGY

Already achieved

Category

> STRATEGY

Not planned
Not relevant
Contact initials

OBJECTIVE

Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing

Leadership

Engage with academia and non-governmental organization to
support the GRC2
Engage with state and national municipal associations to align
L2
actions with GRC2
Report local and regional environmental data to advance
Enlist support for L3 national and international collaborative efforts (e.g., GHG
reporting, water supply planning)
GRC2 goals through
regional, state and L4 Share information about municipal leadership in sustainability
broadly in the community and externally

Collaboration

Advocacy

LEADERSHIP

Leadership

L1

Y Y Y

national leadership

Advocate for
policies that align
with and advance
the GRC2

L5

Seek recognition for community sustainability achievements

L6

Advocate for state policies and investment that support
municipal advances in sustainability

X

The Village of Northbrook
endorsed the Greenest
Region Compact based on
its past, current, and future
efforts.
Y Y

Advocate for federal policies and investment that support
municipal advances in sustainabilty
Seek collaboration with the business sector to support
L8
municipal sustainability, (e.g., product stewardship)
L7

Partner with other local governments to achieve efficiency and

L9
Work
sustainability
collaboratively
towards a
sustainable region

Y

X

The Village has and
continues to partner with
neighboring municipalities
and entities on various
projects. One such example
is the Village's partnership
with the Park District in
developing a joint
Sustainability Plan as well
as the Village's use of the
Park District's light bulb
crusher.

Participate with regional, state and federal initiatives to plan
and achieve sustainability
Partner with non-governmental organization to advance
L11
sustainability in the community and regionally
L10

1

Bike and Pedestrian

M1

Identify gaps in pedestrian and the bicycle networks and barriers
to active modes of travel

M2

Create a bicycle and pedestrian plan to improve connectivity in the
X
community and beyond

Support safe M3
and effective
active
transportation

X

>Earn Bicycle Friendly Community designation
>Earn Walk Friendly Community designation

M4

M5

Provide bicycle parking at municipal facilities, business districts
and transit stations and in neighborhoods

M6

Maintain streets and sidewalks for efficiency and safety without
harming natural resources

X

M7

Maintain efficient traffic flow within and around the community

X

M8

Synchronize traffic signals to reduce vehicle idling
Incorporate sustainable roadways into capital improvement
planning, proactively plan for major transportation infrastructure
improvements
Collaborate to develop transportation infrastructure with context
sensitivity
Coordinate with regional transportation agencies to maximize
bicycle, pedestrian, vehicular transit, and rail connectivity and
mobility

Maintain a
M9
diverse, safe
and efficient
M10
transportation
network
M11
M12

Collaborate to provide alternative fuel infrastructure at public sites

M13

Incorporate trees and other green infrastructure elements into
roadway design and maintenance for functionality and aesthetics

M15
M16
M17
Support
efficient
M18
transportation

+ Use the Envision checklist and infrastructure sustainability rating
system to guide project development
Support regional transportation innovation
Support coordinated investment to improve efficiency in
passenger and freight railroads
Collaborate to support a network of alternate fueling
infrastructure
Advocate for broad adoption of clean fuel fleets (i.e utilities,
businesses, other agencies etc.)

Notes
Link to Resource

The Village completed the
aforementioned Master Bicycle
and Pedestrian Plan in July.

Collaborate with regional partners to connect on-and off-road
bicycle facilities with existing and planned regional trail networks

M+14

Stewardship

MOBILITY

Transportation Infrastructure

M3a
M3b

The Village of Northbrook
recently completed its Master
Bicycle and Pedestrian Plan
Y
and has included projects from
that plan in the Capital
Improvement Plan.

X

Implement recommendations from the bicycle and pedestrian
plan

Contact Initials

+ ADVANCED STRATEGY

GOAL

Not relevant

> STRATEGY

Already achieved
In Progress

Category

OBJECTIVE

Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing
Not planned

Mobility

X

The Village has programmed
projects from the Master
Bicycle and Pedestrian Plan
into the Capital Improvement Y
Plan. The Village is also
underway with the Skokie
Valley Trail and South Shermer
Path.
Y
Y
The Village is Partnering with
Cook County on the Skokie
Valley Trail Project and the
Village of Glenview on the
South Shermer Road Multi-Use
Path.
Bicycle racks are available at
the Commuter Train Station,
Y
the Village Hall, and within the
Central Business District.

X

The Village actively maintains
and invests in its streets and
sidewalk infrastructure with its
Asphalt Street

Y

Y

1

M19
that uses
resources wisely M20
M21
M22

Policy

MOBILITY

M23

Integrate
sustainability M24
into
transportation M25
policies,
programs and M26
regulations
M27
M28
M29
M30

Shared-use Mobility

M31

Promote public
and sustainable
transportation M32
choices

M33

MOBILITY

Education & Outreach

M34
M35
M36

Promote public
and sustainable
transportation M37
choices
M38
M39

Notes
Link to Resource

Contact Initials

+ ADVANCED STRATEGY

GOAL

Not relevant

> STRATEGY

Already achieved
In Progress

Stewardship
Category

OBJECTIVE

Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing
Not planned

Mobility

Support strong national fuel efficiency standards
Seek both public and private partnership to finance transportation
system improvements
Strategically manage parking policies and priorities to advance
sustainability
Create Safe Routes to School

Y
Y

Enact and enforce anti-idling policies for public fleet vehicles

X

The Village of Northbrook has
an Anti-Idling Policy. As
appropriate, idling limitors are
incorporated into new vehicle
purchases.

Designate no idling zones at schools, transit stations etc.
Adapt engineering standards to incorporate sustainable practices
into roadway construction and maintenance while assuring public
safety
Adapt building codes to accommodate and encourage alternate
fuel infrastructure
Adopt a Complete Streets policy to benefit all road users

Y

Revise subdivision code to promote active transportation, i.e.,
street sanctions that require bicycle facilities and sidewalks

Y Y

Y

Collaborate to maintain and enhance transit facilities
Collaborate to expand regional transit capacity and improve
service

Expand local transit connections to meet identified needs

X

The Village has added
commuter parking spaces at
the Village Hall over the past
year and made available the
parking lot at 1657 Shermer
Road for public parking.

Collaborate to provide multi-modal transportation options to
resolve the first and last mile barrier

Encourage municipal employees to use alternative modes of
transportation to commute to work

X

Encourage residents and visitors to walk and bike
Promote the availability of regional transit options
Collaborate with the community's largest employers to offer flex
scheduling, telecommuting, public and active transportation

Educate the community on the negative impacts of car idling

Advocate for mass transit funding
Encourage active transportation and community building in an
open streets event

The Village of Northbrook
encourages employees to use
alternative modes of
transportation by allowing
them to use Village vehicles to
travel from the train station to
their respective facility.
Y Y
Y

X

The Village of Northbrook has
anti-idling signs at Village
facilities and has provided
those signs to other agencies in
town.
Y
Y

2

MO1
MO2

MUNICIPAL OPERATIONS

MO3

Support or create an interdisciplinary team to coordinate
internal sustainability efforts
Dedicate staff to direct sustainability initiatives

MO5
MO5a

Lead by Example

MO5b
MO5c

Lead by
demonstrating MO6
sustainable values
and practices

MO6a

MO6b

Leverage state/federal and private grants and resources to
advance sustainability

Where it has been applicable,
there have been funds available for
the local match, and the work can
be incorporated into workplans,
the Village seeks out grants to
further sustainability.

Educate and train staff on sustainability practices
Achieve third party certification for sustainable public
facilities
>Achieve LEED or Green Globes certification for public
buildings
>Achieve Sustainable Sites Certification for public
landscapes

Y
Y
Y

>Achieve ENVISION certification for public infrastructure

Y

Formalize sustainability goals and plans

X

>Adopt the Greenest Region Compact 2

X

>Use the GRC2 Framework to create a sustainability plan
and formally adopt it

MO+7

Consolidate and/or share the delivery of public services
with other local governments

MO+8

+ Establish municipal finance practices to re-invest cost
savings into sustainability initiatives

Link to Resource

The Village has a staff Green Team.

X

X
MO4

Notes

+ ADVANCED STRATEGY

GOAL

Contact Initials

> STRATEGY

Not planned
Not relevant

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing

Municipal Operations

X

X

The Village has a Sustainability
Plan and has endorsed the
Greenest Region Compact 2.
The Village has endorsed the
Y
Greenest Region Compact 2.
The Village currently has a
Sustainability Plan that was
developed in conjunction with the
Northbrook Park District. The
Y
Framework is a tool that will be
used to help in identify additional
efforts the Village may wish to take
on.
The Village of Northbrook
participates in the Municipal
Partnering Initiative. The Village
has also jointly bid tree trimming
services and shared equipment
with the Park District.

Y

1

MO9
MO10
MO11
MO+12

Adopt an environmental purchasing policy
Extend useful life of physical assets
Manage special events sustainably
Integrate sustainability into capital planning

Municipal Fleet

MO14b
MO14c

Operate a safe,
MO14d
clean and efficient MO14d
fleet
MO15
MO15

Data Management

MUNICIPAL OPERATIONS

Link to Resource

Y
Y

MO+13 Inventory, assess and manage municipal assets sustainably
MO14 Operate a safe, clean and efficient fleet
MO14a
>Conduct baseline fleet analysis

Collect and
manage data to
advance
sustainability

Notes

Integrate
sustainability into
all municipal
operations

+ ADVANCED STRATEGY

Contact Initials

Category

GOAL

Sustainable
Operations

> STRATEGY

Not planned
Not relevant

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months
Interested in pursuing

Municipal Operations

>Optimize fleet performance by reconciling tasks and
vehicle types
>Increase fleet efficiency through driver education and
training
>Modify and retrofit vehicles to use alternate fuels
> Migrate fleet to alternate fuel vehicles
>Certify as an IEPA Illinois Green Fleet
>Join Chicago Area Clean Cities Coalition and report
reduction of petroleum fuel consumption annually

MO+17

+ Collaborate with businesses, industry leaders and other
agencies to develop alternative fuel infrastructure

MO18

Track, analyze and manage data to advance sustainability

Y

Y
Y
Y
Y

Y

>Establish performance metrics
>Collect and organize data
>Report and share data
>Continue to track and monitor data over time
+ Use 'smart' technology to efficiently manage waste,
MO+10
water, fleet, air and energy data
MO18a
MO18b
MO18c
MO18d

2

Arts and Culture

Promote cultural
vibrancy in the
community

SC1

Preserve and maintain the community's historic assets

SC2

Integrate historical and cultural assets through community
programming

Formalize support for culture and the arts

X

SC4

Engage community volunteers through an arts/cultureoriented citizen advisory group

X

SC5

Foster understanding of diverse cultural traditions

X

SC6
SC7

Health & Safety

SUSTAINABLE COMMUNITIES

SC8

SC9

Foster a culture of
health, safety and SC10
wellness
SC11

SC12
SC+13
SC+13a
SC+14
SC+14a
SC+15
SC16
SC17

Notes
Link to Resource

The Village provides a financial
contribution to the Northbrook
Historical Society Annually.

X

SC3

Not planned
Not relevant
Contact Initials

+ ADVANCED STRATEGY

Interested in pursuing

GOAL

Planned for next 12-18 months

> STRATEGY

Already achieved
In Progress

Category

OBJECTIVE

Planned for next 6 months

Sustainable Communities

The Village has two citizen
commissions dedicated to
community, culture, and art the Community Relations
Commission and the Arts
Commission.
The Village's Arts Commission
meets this goal.
The Village's Community
Y
Relations Commission hosts a
celebration of cultures annually.

Promote beauty and livability in community design,
stewardship, and through partnerships
Protect all residents from the effects of pollution

Create a community that is resilient and well-prepared for
disaster

X

The Village of Northbrook has
prepared plans for disasters
(Hazard Mitigation Plan and
Emergency Operations Plan)
and prepared other plans to
address infrastructure such as
the Master Stormwater
Management Plan. The Village
also trains and drills for
emergencies with multidisicpline table top exercises
and drills.

Connect community members to existing services that
support health and wellness
Ensure high quality essential human services programs are
available and utilized
Collaborate with state and federal partners to prepare for
and respond to pest and disease threats to public health
Collaborate to offer active and healthy lifestyle programs
to residents
+ Support balanced, active play for families
>Become recognized as a Playful City USA

X

The Village of Northbrook of
Nothbrook collaborates with
county, state and federal
officials to respond to pests and
diseases.
Y
Y

+ Prioritize safe practices and collaborate to reduce
accidental injuries and death
>Become certified as a Safe Community

Y

+ Integrate planning, policies and programs to
accommodate residents of all ages and abilities
Educate and engage the community in a sustainable food
culture
Incorporate local and healthy options into public foodservice procurement and events

1

Local Food

Increase access to
sustainably grown
SC18
local food

SC25a

+ Analyze and asses the current food system
+ Support innovative technologies for food production and
distribution
Cultivate and preserve a welcoming and inclusive
community character
Support social justice and equity throughout the
community
Promote diversity of housing stock accessible to diverse
residents
Distribute public services and resources equitably in the
community
Promote third party certification for sustainable private
facilities
>Promote green certification for private buildings

SC25b

>Promote ENVISION certification for private infrastructure

SC+19

Social Justice

SC+20

Sustain
community
principles that are
welcoming,
inclusive and
equitable

SC21
SC22
SC23
SC24

Sustainable Community

SC26
SC26a
SC+27
SC27a

SC29
SC30

Policy

SC31

Assure local
SC32
policies and codes
support
sustainability
SC+33

SC+34

SC35
SC36

Cultivate
SC37
community values
based on

X

Notes
Link to Resource

The Village of Northbrook
supports the Northbrook
Community Garden
Organization with use of Village
property and supplies water to
the gardens.

Y

Y

Y

Y

Develop and maintain a community brand that highlights
sustainability
>Participate in the Green Office Challenge
+ Assess sustainability achievements relative to
comparable cities
>Participate in the STAR Community Rating System

Y
Y

Y

X

SC28

Education

SUSTAINABLE COMMUNITIES

SC25

Promote a
sustainable
identity for the
community

Support and promote family and community gardens

Not planned
Not relevant
Contact Initials

+ ADVANCED STRATEGY

Interested in pursuing

GOAL

Planned for next 12-18 months

> STRATEGY

Already achieved
In Progress

Category

OBJECTIVE

Planned for next 6 months

Sustainable Communities

Incentivize green building in new construction and reconstruction
Identify existing Code impediments sustainable building
and site best practices
Develop housing policies, programs, and regulations
designed to support and promote sustainability
Revise and/or develop codes to promote sustainable
building and site practices
Enact policies to preserve dark skies

The Village's current Green
Building Ordinance offers
expedited permit review and
reduction in permit fees for
property owners wishing to
participate.

Y

Y

+ Incentivize green building in new construction and reconstruction

X

+ Require third-party green building certification for
appropriate new construction

X

The Village's current Green
Building Ordinance offers
expedited permit review and
reduction in permit fees for
property owners wishing to
participate.
The Village's current Green
Building Ordinance requires
LEED certification to qualify.

Y

Educate the community about sustainability initiatives
using existing municipal communication outlets (i.e., cable
TV, newsletters)
Assure community education messages are accessable in
all languages and formats
Use community festivals, lectures, workshops and other
events to share information about sustainability

2

SC38
SC39
SC40

SUSTAINABLE COMMUNITIES

SC+41
SC+42
SC43
SC44

Participate in regional and national sustainability networks

SC45

Encourage the community to participate in sustainability
initiatives and events

Cultivate
SC46
community values
based on
SC47
principles of
sustainability
Outreach and Engagement

SC48
SC49

Notes
Link to Resource

Not planned
Not relevant
Contact Initials

+ ADVANCED STRATEGY
Distribute sustainability information and resources
provided by other allied organizations and government
agencies
Collaborate to incorporate sustainability into school
curricula
Collaborate to assure equitable access to quality education
in the community
+ Formalize an environmental education strategy
+ Develop/ distribute a green building manual
Utilize strategic partnerships with other community
organizations to promote sustainability

Interested in pursuing

GOAL
based on
principles of
sustainability

Planned for next 12-18 months

> STRATEGY

Already achieved
In Progress

Education
Category

OBJECTIVE

Planned for next 6 months

Sustainable Communities

Y

Establish or strengthen an inter and intra/agency Green
Team

X

The Village of Northbrook has
an existing staff Green Team.

Engage residents in sustainability initiatives through an
environmentally-focused citizen advisory group
Foster positive communication and collaboration among
local and regional institutions
Reach out and remove barriers to include all residents in
civic affairs

SC50

Host environmentally focused event(s)

SC51

Encourage residents and businesses to contribute their
time and resources to sustain the community

SC52

Promote green building practices to residents, businesses
and developers

SC+53

Create an award or recognition program to encourage and
report sustainable behaviors for residents at home

SC+54

Create an award or recognition program to encourage and
report sustainable actions by local businesses

The Village of Northbrook hosts
an annual Earth and Arbor Day
Celebration.

X

Y
The Village's Green Building
Ordinance incentivizes green
building practices.

X

X

X

Y

The Village's Environmental
Qulity Commission recently
completed its review of a Green
Y
Resident Award. This will be
coming to the first Village
Meeting in January seeking the
Village Board's concurrence.
The Village's Green Business
Award meets this requirement.

Y

3

WR1a
WR1b

Waste Reduction

WR2

Support
sustainable
material
management

W53
WR4

WR5

WR+6
WR+7
WR+8
WR9
WR9a
WR9b

Recycling

Recycle materials
across all sectors

> Set a waste reduction goal for municipal operations
> Set a waste reduction goal for the community
Promote and practice waste reduction & recycling in
municipal operations
Reduce the use of paper in municipal offices
Conduct waste audits to identify waste reduction
opportunities
Support exchange of goods and services among residents
(i.e. Rummage Sale, Sporting Goods Swap)

Waste Diversion

Divert waste
from landfills

X

The Village collects household
items at its Earth/Arbor Day
Event and works with chartible
organizations to reuse or resell
those items.

+ Adopt a Pay-As-You-Throw program
Support by-product synergies among industries
Make public events "zero waste"
Establish and strive for specific recycling goals:
> Establish and strive for a residential recycling goal
> Establish and strive for a multi-family recycling goal
> Establish and strive for a commercial & institutional
recycling goal

Y
Y

Provide curbside recycling for residents

X

The Village provides curbside
recycling as part of its franchise
agreement with Advanced
Disposal.

WR11

Provide access to recycling infrastructure and services at
public places

X

All Village Buildings have
recycling cans. Village events
such as the 4th of July also have
recycling available.

X

The Village's contract with
Advanced Disposal includes a
food scrap composting
program.

> Support proper disposal of household hazardous waste

X

WR13b

> Support proper disposal of pharmaceutical and personal
care product waste

X

WR13c

> Support proper disposal of fats, oils and grease (FOGs)

WR13d

> Support proper disposal of electronic waste

WR16

Collaborate to provide recycling service for items not
suitable for curbside pickup e.g. clothing, shoes, Christmas
trees and lights
Facilitate biosolid re-use in the community (e.g.
landscaping)
Require commercial & multi-family recycling

WR17

Establish a construction & demolition recycling policy

WR18

Eliminate policy barriers to on-site composting
Engage with Solid Waste agencies to manage waste
sustainably

WR15

WR19

Y

Collaborate to Support proper disposal of:

WR13a

WR14

Enact policies
that cause
sustainable
material
management

Y

WR10

WR13

Link to Resource

Set a specific waste reduction goal:

Support regional efforts for developing a food scrap
WR +12
composting services

Policy

WASTE & RECYCLING

WR9c

Notes

+ ADVANCED STRATEGY
WR1

Not relevant
Contact Initials

GOAL

Not planned

> STRATEGY

Interested in pursuing

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Waste Recycling

The Village partners with
Northfield Township on the
collection of household
hazardous waste.
The Village collects unused
medications at its Police
Station.

Y Y
Y
X

The Village has demolition
recycling ordinance currently.

Y

1

Education & Engagement

WASTE & RECYCLING

WR20

WR21

Educate the community on recycling and composting
practices

Engage the
WR22
community in
waste reduction
WR23
and recycling

Link to Resource

Notes

+ ADVANCED STRATEGY
Ban or discourage the use of products resulting in unmanageable waste (e.g. plastic bags)

Not relevant
Contact Initials

GOAL

management

Not planned

> STRATEGY

Interested in pursuing

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Waste Recycling

X

The Village publishes
information in its newsletter
and has information on its
website about recycling.

Y

X

The Village publishes
information in its newsletter
and has information on its
website about recycling.

Y

Educate the community to reduce waste by consuming less
and reusing
Discourage fly dumping and littering

WR24

Organize a community wide clean-up day

WR25

Engage community volunteers in recycling education and
events

X

A component of the Village's
Earth/Arbor Day celebration is a
community wide clean-up day.

2

W1

W1a

Water Conservation

W1b

Use and distribute
water efficiently

W2
W3
W4
W+5

>Encourage residents and businesses to identify and
mitigate water loss

Collaborate with energy utilities to integrate water
conservation into energy audits for residential customers

W9b

X

X

The Village's
irrgation systems at
have rain sensing
technology to
prevent wasting of
water.
The Village assists
residents with high
water bills. Looking
into things such as
toilets that run or
leaky faucets.

Become a US EPA WaterSense Partner
Designate a staff Water Conservation Coordinator to
manage water conservation programs
Participate in regional efforts and programs to conserve
water
Provide customer incentives to retrofit using high
efficiency, Water Sense appliances and fixtures

W+7

W9a

Water Quality

>Implement water efficiency measures at all municipal
facilities

Provide water use audits to customers

W9

WATER

Reduce community water consumption per capita

W+6

W+8

Link to resource

+ ADVANCED STRATEGY

Notes

GOAL

Not planned
Not relevant
Contact Initials

> STRATEGY

Interested in pursuing

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Water

Y

Y

X

In addition to the
high bill inspections
the Village does, the
Village also tests
meters to ensure
their accuracy.

Collaborate to encourage commercial, industrial and
institutional customers to conserve water
Protect surface and groundwater from runoff and
contamination

Y

>Avoid the use of coal tar sealants on municipal property X

>Resolve to eliminate unnecessary landscape pesticides
and fertilizer use on municipal property

W9c

>Use sensible salting strategies to reduce chloride
contamination

W10

Collaborate to identify sensitive aquifer recharge areas

Protect and improve
water quality

Y

The Village has
banned the use of
Coal Tar Based
Pavement Sealants.

Y Y

Y

X

The Village uses salt
brine and a salt brine
mixture to pre-treat Y
roadways as well as
Calcium Chloride to
make salt more
effective during
colder temperatures.
Y

1

W11

Link to resource

+ ADVANCED STRATEGY

Notes

GOAL

Not planned
Not relevant
Contact Initials

> STRATEGY

Interested in pursuing

Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Water

Support post-development runoff reduction and
mitigation

W12

Inventory and inspect septic systems

W13

Collaborate with regional initiatives to protect Lake
Michigan and the Mississippi River

W14

Label storm drains indicating the destination of discharge

X

The Village does not
have active septic
systems within its
boundaries. Any
systems that were in
place have been
decomissioned and
abandonded.

Operate an efficient water utility that delivers clean,
healthful, water
>Control water loss by auditing water supply system using
W15a
AWWA protocols
W15

W15b

>Periodically detect system leaks and develop a strategic
plan for repair

W16

Comprehensively and sustainably manage water
infrastructure

W16a

>Develop a water infrastructure asset management plan
to sustain the system

Y

X

X

>Implement the water infrastructure asset management
plan to sustain the system
>Meter 100% of customers with automated reading
W16c
technology
>Implement sub-metering for multi-family housing
W16d
customers

The Village uses leak
detection on its
water system to help
pin point leaks and
Y
where a leak is
suspected. A full
system review was
completed in
2015/2016.

The Village's 10 year
Water Plan provides
a wholistic approach
to maintenance,
Y
capital improvement,
and funding to
sustain this
infrastructure.

W16b

WATER

W16e

cture

W16f

>Detect and repair water system leaks

>Repair and replace inefficient water supply
infrastructure

X

The Village repairs
water leaks as they
are found unless
additional
coordination is
required with
businesses or other
agencies.
2

Manage water
system assets
sustainably

>Support property owners in timely repair of service lines
W16g
through third-party warranty program

W17

W18

X

Invest water revenues into sustaining water infrastructure X

Coordinate street, utility and water infrastructure projects X

W19

Seek both public and private financing partnerships for
infrastructure improvements

W20

Riparian communities: Collaborate with other agencies to
assess dam performance and support removal when

W21

Participate in the Community Rating System for flood
mitigation and planning

X

W22

Participate in the National Flood Insurance Program
allowing residents to access flood insurance

X

W23

Implement green infrastructure best management
practices on municipal properties

X

The Village does not
endorse or
recommend any
third party warranty
programs.

Link to resource

+ ADVANCED STRATEGY

Notes

GOAL

Not planned
Not relevant
Contact Initials

> STRATEGY

Interested in pursuing

Water InfrastructureCategory

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Water

Y

The Water Fund
which includes
expenditures for
personnel,
contractual services,
commodities, capital
improvements, and
debt service is
funded by water
sales.
The Village's capital
projects are
programmed to have
street, water, and
other infrastructure
coordinated
together.

The Village funds
capital through both
fund balances as well
as the sale of
municipal bonds.
Furthermore some
infrastructure is
installed as part of
developments and
requires other
properties that
benefit to pay
recapture fees to the
property owner that
installed the
infrastructure.
Y
The Village
participates in the
Y Y
CRS program. The
Village's rating is a 7.
The Village also
participates in the
NFIP.
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Category

OBJECTIVE

Already achieved
In Progress
Planned for next 6 months
Planned for next 12-18 months

Water

>Build or retrofit paved surfaces with permeable
materials
>Install and maintain bioswales, filter strips, trees, rain
W23b
gardens, and other functional landscapes
Encourage residents and businesses to adopt green
W24
infrastructure practices

WATER

Stormwater Management and Green Infrastructure

W23a

W24a

Optimize the use of
natural and built W25
systems to manage
stormwater
W25a

>Collaborate to provide rain barrels, plants and other
resources to allow resident to capture and store rainwater

X

The Village
subsidizes the cost of
rain barrels for
purchase by
residents from the
Village Hall. The
Village also supplies
milkweed plants at
Earth/Arbor Day.

Encourage residents and businesses to reduce flood risks
on their property

>Incentive overhead basement sewer conversion

X

W25b

>Encourage property owners to disconnect downspouts
from sewers and direct flow to landscaping

X

W26

Enhance natural features of stormwater detention and
retention systems

X

The Village has a
50/50 Overhead
basement sewer
conversion program.
The Village prohibits
property owners
from connecting
downspouts to
sewers and they are
required to splash on
grade.
New stormwater
detention basins
have been
constructed with
native plantings.

Collaborate to enhance wetlands for improved ecosystem
services
Collaborate with regional and state agencies to
W28
sustainably manage stormwater
+ Use USEPA Water Quality Scorecard to develop a
W+29
systems approach to optimize stormwater
W27

W+30

+ Establish a stormwater utility funding mechanism

W31

Conduct a water rate study to determine sustainble rate
structure

W32

Adopt full-cost pricing policies for water service

Y

X

X

The Village has a
stormwater utility
funded by a
stormwater fee.

Y

The Village has a
single rate and
Y
minimum billing
levels for customers.

4

W33

Amend code to require water efficiency and conservation
in commercial and residential development

W34

Incorporate conservation practices into new development
guidelines and incentives

The Village has
adopted the Illinois
Energy Efficiency
Code.

X

X

Adopt a water conservation policy and/or plan inclusive
of all customers and municipal operations
>Enact and enforce regulation to control of wasteful
W35a
water practices
>Enact and enforce outdoor watering regulations
W35b
responsive to drought conditions
>Regulate or incentive water efficiency for customers
W35c
managing large landscapes
Update stormwater ordinance to integrate Illinois State
W36
Model Local Stormwater Ordinance
Adopt codes that enable rainwater harvesting for nonW37
potable uses
Adopt a resolution supporting the Great Lakes and St.
W38
Lawrence River Basin Water Resources Compact
Review and adopt codes to eliminate barriers to green
W39
infrastructure BMPs including cisterns, green roofs,
bioswales, permeable paving
Allow flexibility (off-site management, payment-in-lieu) to
W40
allow developments to meet stormwater management
requirements sustainably

Policy
WATER
Stewardship

W41

Y

Sustain supply of high-quality public water

W43

Ensure drinking and wastewater systems are operating
efficiently

Practice stewardship W44
of water resources
W45

Y

Y

Enact codes that protect surface and groundwater from
runoff and contamination

W42

Y

On a case by case
basis. Annets Woods
Development,
Athletico Facility,
individual properties.

W35

Enact policies to
protect water
resources
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Water

X

The Village has
enacted a Coal Tar
Based Pavement
Sealant ban and also.
The Village has a
high quality water
source in Lake
Michigan and meets
stringent standards
for water quality.

X

X

The Village
completed its review
of its water system
and development of
a 10 year water plan.

Utilize treated effluent as a valuable water resource
Participate in watershed planning and stewardship efforts

X

The Village
participates in 2
watershed planning
groups.

Y
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W46
W46
W48

Y

W+50

+ Enact a water offset policy for water neutral community
growth

Y

W51

Educate and support the community to conserve water

Y Y

W52

Education and Outreach

Y

Contribute local data on water supply, quality and
operations to support state and regional stewardship

W49

WATER

Implement municipal recommendations from watershed
plan
Allow public access and encourage stewardship of
community waterways
Support regional and statewide water supply planning
and stewardship
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Water

W53

Engage the
community in water
W54
stewardship

W55

W56
W57
W58
W59
W60

Educate the community on the value of clean and safe
drinking water

Promote tap water over bottled water

The Village produces
the Consumer
Confidence Report
for its water each
year. This is
published in the
Village newsletter
and included on our
website.

X

The Village no longer
uses bottled water
for meetings. Tap
Y
water is used with
washable cups and
pitchers.

X

Educate the community on practices that reduce
contamination of water resources

Support private well-owners in water quality monitoring
and stewardship

Educate customers about public water supply and
wastewater operations through media and events
Educate the community on benefits and practices of green
infrastructure
Educate and support the community in preparing for and
managing floods
Collaborate to teach water conservation and stewardship
in schools
Collaborate to raise watershed awareness and foster
stewardship

Y

X

This is not applicable
to the Village as
there are no private Y
potable drinking
water wells in
Northbrook.

Y
Y
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The Greenest Region Compact 2

The member municipalities of the Metropolitan Mayors Caucus seek a vibrant, sustainable future for their
communities and the greater Chicago region. The consensus goals of the Greenest Region Compact 2 aim for
enhanced quality of life for residents; protection and stewardship of the environment and sustainable economic
vitality.
To become the most sustainable and successful region in the United States, they, therefore, support the
following consensus goals of the Greenest Region Compact 2 and agree to work to achieve them, both in their
own communities and in collaboration throughout the region:

•
•
•
•

Climate
Reduce greenhouse gas emissions
Maintain clean and healthful air
Develop resiliency to climate change impacts
Engage the community in climate change mitigation and adaptation

•
•

Economic Development
Promote innovation and a competitive workforce
Cultivate local and sustainable development, jobs, and businesses

•
•
•
•
•

Energy
Use energy for buildings and facilities efficiently
Advance renewable energy
Reduce energy consumption
Enact policies that support clean energy
Engage the community in clean energy practices

•
•
•
•
•
•
•

Land
Encourage strategic development that upholds sustainability principles
Conserve, restore and enhance natural features and ecosystems
Support networks of accessible well-used and enjoyable parks
Sustain a robust urban forest canopy
Sustain beautiful landscapes that provide ecosystem services
Achieve greater livability through sustainable land use and housing policies
Cultivate a conservation ethic in the community

•
•
•

Leadership
Enlist support for GRC2 goals through regional, state and national leadership
Advocate for policies that align with and advance the GRC2
Work collaboratively towards a sustainable region
Mobility

•
•
•
•
•

Support safe and effective active transportation
Maintain a diverse, safe, and efficient transportation network
Support efficient transportation that uses resources wisely
Integrate sustainability into transportation policies, programs, and regulations
Promote public and sustainable transportation choices

•
•
•
•

Municipal Operations
Lead by demonstrating sustainable values and practices
Integrate sustainability into all municipal operations
Operate a safe, clean and efficient fleet
Collect and manage data to advance sustainability

•
•
•
•
•
•
•

Sustainable Communities
Promote cultural vibrancy in the community
Foster a culture of health, safety, and wellness
Increase access to sustainably grown local food
Sustain community principles that are welcoming, inclusive and equitable
Promote a sustainable identity for the community
Ensure local policies and codes support sustainability
Cultivate community values based on principles of sustainability

•
•
•
•
•

Waste & Recycling
Support sustainable material management
Recycle materials across all sectors
Divert waste from landfills
Enact policies that cause sustainable material management
Engage the community in waste reduction and recycling

•
•
•
•
•
•
•

Water
Use and distribute water efficiently
Protect and improve and water quality
Manage water system assets sustainably
Optimize the use of natural and built systems to manage stormwater
Practice stewardship of water resources
Enact policies to protect water resources
Engage the community in water stewardship
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Edith Makra <emakra@mayorscaucus.org>
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Albrecht John (albrecht02@gmail.com); Andri Peterson; Berendt Emily
(berendt.president.bv@gmail.com); Bernahl Jim (JBernahl@Winnetka.org); Brad Burke
(bburke@village.lincolnshire.il.us); Brennan Patrick (pat.brennan@minooka.com); Brolley
Matthew (brolley@ci.montgomery.il.us); Bryan Miko (bmiko289@gmail.com); Charles
Tokar; Christianson Linda (lchristi99@earthlink.net); Christopher Rintz; Dale Sands;
Daniel Duffy; Elizabeth Brandt (mayorbrandt@lincolnshireil.gov); Emily Berendt; Friebele
Julie (julie.friebele@villageofelwood.com); Gary L'Heureux; George Van Dusen
(george.vandusen@skokie.org); Gibson Marian (marian.gibson@villageofelwood.com);
Han, Jason; Havlic Matt (MHavlik@Winnetka.org); Issakoo George
(George.Issakoo@skokie.org); John F. Mahoney (jmahoney@palospark.org); John
Skillman; Kate Amoruso (amorusok@wilmette.com); Kimmy Martinez; Knapp Doug
(polo@essex1.com); Kunkle Liz (liz.kunkle@gmail.com); Marc Huber; Marty Maloney;
Mastera Kelly (kmastera@cville.org); Morrison, Matt; McCarty David
(dmccarty@villageoflagrange.com); Pete Bostrom; Quigley Lori
(lquigley@braidwood.us); Rick Boehm (rboehm@palospark.org); Robert Bahan; Roberts
Randall (rroberts.webinfo@skokie.org); Saunders Steve (SSaunders@Winnetka.org);
Schwarz John (jschwarz@villageofwinfield.com); Spande Erik
(espande@villageofwinfield.com); Stanley Barwock; Thomas Livingston; Vogt Fred
(vogtfred@cityrm.org); Zoellner Kirk (kzoellner@mokena.org); Zoephel Jeff
(zoephel@ci.montgomery.il.us)
Invitation – host a GRCorps member for sustainability service

GRC Community Leader,
You are invited to participate in a program that can bring sustainability staff capacity to your community.
The Metropolitan Mayors Caucus launched the Greenest Region Corps (GRCorps) this fall and is preparing a grant
request to continue the GRCorps program in 2019. We are seeking GRC communities who wish to host a GRCorps
member for 10 months of service to support local sustainability goals that are aligned with the Greenest Region
Compact (GRC).
The Mayors Caucus will apply for a grant from AmeriCorps (due mid December) and budget resources for all interested
communities. If you wish to be a part of this grant request you may have an AmeriCorps-funded GRCorps member
ready for work in your community in the fall of 2019. As a host community, you will share the cost of hosting a fulltime GRCorps member and provided meaningful work and supervision. The Metropolitan Mayors Caucus will handle
program administration.
Please contact Edith Makra emakra@mayorscaucus.org (312-201-4506) by Dec 14th if you would like to participate.

Additional information about the GRCorps
1

What is the GRCorps?
The GRCorps is a team of talented young sustainability professionals that was created with the support of a grant from
AmeriCorps (though the Serve Illinois program). AmeriCorps supports voluntary service to communities to address a
wide variety of community needs. The Mayors Caucus designed this program specifically to help communities address
the common goals of the Greenest Region Compact (GRC).
Our inaugural GRCorps is made up of 8 dynamic college graduates serving GRC communities. They work alongside
municipal staff and civic leaders. They began work in October of this year, but are already getting important work
done. The Corps members are beginning their careers in sustainability and receive ongoing training and support through
the USEPA, Moraine Valley Community College and the Mayors Caucus.
What work do GRCorps members do?
Most of the GRCorps members are serving their host communities by coordinating sustainability tasks, developing
sustainability plans and tracking accomplishments. Some GRCorps members are conducting outreach to residents and
businesses about recycling and energy efficiency, and one member is conducting a tree inventory. Any meaningful work
related to the GRC that is important to your community can potentially be done by a GRCorps member.
The AmeriCorps program requires full-time GRCorps members to complete 1700 of service, including modest
requirements for training and additional community service, like on Veteran’s Day. This equals about 10 months of fulltime work.
We will work together to recruit qualified candidates for all GRCorps host communities and match candidates to the
needs of your position. Host communities will make final selection of candidates and provide direct supervision for the
full term of service.
What is the cost?
Municipalities are required to share the cost of the GRCorps members’ living allowance, health insurance, travel and
other fringe costs. This cost is estimated to be about $17,000 for the 10 months of service. The AmeriCorps grant to the
Mayors Caucus (if awarded) will cover the remainder of the cost to support the GRCorps member and administer the
program. A municipality may ‘share’ the cost of a full-time GRCorps member with another municipality or host
organization and pay $8500 for 5 months service, if a suitable partner can be found. The Caucus will seek additional
funding in hopes of reducing the cost-share and further supporting the GRCorps.
The Caucus will manage recruitment, training, administration, benefits and payroll. The AmeriCorps program will directly
pay the GRCorps members an award of about $6,000 upon successful completion of their full-time term of
service. GRCorps members may use that Segal AmeriCorps Educational Award for educational expenses.
What commitment is required?
In order to be a part of the Caucus grant request to AmeriCorps, you simply need to express interest in writing; outline
sustainability tasks your community wishes to accomplish; and provide staff contact for administration. You should
budget for your share of costs, payable to the Caucus around August or September 2019. Respond by December 14th.
If the AmeriCorps grant is awarded to the Caucus we will enter into a formal agreement with host communities and
collect your share of the cost once a suitable GRCorps member is selected to serve in your community.
Please indicate your interest by December 14th. Feel free to contact me to discuss or to be put in touch with one of the
inaugural host communities to discuss their experience with the GRCorps.
The Greenest Region Corps can demonstrate our collaborative strength to “get things done” – underscoring both the
motto of the Serve Illinois AmeriCorps program and the attitude of GRC communities working collaboratively to address
the goals of the
2

Edith Makra, ISSP-SA
Director of Environmental Initiatives
Metropolitan Mayors Caucus
233 S. Wacker Drive, Suite 800
Chicago, IL 60606
312-201-4506
emakra@mayorscaucus.org
Adopt the Greenest Region Compact

www.mayorscaucus.org

WARNING- EXTERNAL EMAIL: If unknown sender, do not click links/attachments. Never give out your
user ID or password.
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