
VILLAGE OF NORTHBROOK, 
ILLINOIS

MANAGEMENT LETTER

FOR THE FISCAL YEAR ENDED
APRIL 30, 2025

1225 Cedar Lane
Northbrook, Illinois 60062

Phone: 847.272.5050
Fax: 847.272.9760

www.northbrook.il.us



September 19, 2025

The Honorable Village President
Members of the Board of Trustees
Village of Northbrook, Illinois

In planning and performing our audit of the financial statements of the Village of Northbrook (the Village), 
Illinois, for the year ended April 30, 2025, we considered its internal control structure in order to determine our 
auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide 
assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For 
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting 
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the 
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board, 
Director of Finance and senior management of the Village of Northbrook, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many 
of these comments and suggestions with various Village personnel. We would be pleased to discuss our 
comments and suggestions in further detail with you at your convenience, to perform any additional study of these 
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well prepared audit package and we appreciate the courtesy and 
assistance given to us by the entire Village staff.

LAUTERBACH & AMEN, LLP



PRIOR RECOMMENDATIONS

1. FUNDS OVER BUDGET
 

Comment
 
Previously and during our current year-end audit procedures, we noted that the following funds had an 
excess of actual expenditures/expenses, exclusive of depreciation over budget for the fiscal year:

 
Fund 4/30/2024 4/30/2025

Debt Service $ 162 70,050
Revenue Parking 7,233 —

Self-Insurance — 132,637
Police Pension 530,098 56,986

Firefighters' Pension 180,845 191,502

Recommendation
 
We recommended the Village investigate the causes of the funds over budget and adopt appropriate future 
funding measures.
 
Status 
 
This comment has not been implemented and will be repeated in the future. 

 
Management Response
 
Management acknowledges this comment and will work to correct it in the coming year.



UPCOMING STANDARDS

1.         GASB STATEMENT NO. 102 CERTAIN RISK DISCLOSURES

Comment

In December 2023, the Governmental Accounting Standards Board (GASB) issued Statement No. 102, 
Certain Risk Disclosures, which establishes the requirements for disclosing, in the notes to the financial 
statements, the risks related to a government’s vulnerabilities due to certain concentrations or constraints 
that are essential to their analyses for making decisions or assessing accountability. Governments may be 
vulnerable to risks from certain concentrations or constraints that limit their ability to acquire resources or 
control spending. Concentration risk is a lack of diversity related to an aspect of a significant inflow of 
resources (revenues) or outflow of resources (expenses). Constraint risk is a limitation that is imposed by 
an external party or by formal action of a government’s highest level of decision-making authority. GASB 
Statement No. 102, Certain Risk Disclosures is applicable to the Village’s financial statements for the 
year ended April 30, 2026. 

2.         GASB STATEMENT NO. 103 FINANCIAL REPORTING MODEL IMPROVEMENTS

Comment

In April 2024, the Governmental Accounting Standards Board (GASB) issued Statement No. 103, 
Financial Reporting Model Improvements, which establishes improvements to key components of the 
financial reporting model to enhance effectiveness in providing information that is essential for decision 
making and assessing a government’s accountability. The Statement addresses application issues related 
to management’s discussion and analysis, unusual or infrequent items, presentation of the proprietary 
fund statements of revenues, expenses, and changes in fund net position, major component unit 
information, and budgetary comparison information. GASB Statement No. 103, Financial Reporting 
Model Improvements is applicable to the Village’s financial statements for the year ended April 30, 2027. 
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